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• LTG San'chez requests a team of subject matter experts to, 
assess detention and corrections operations in Iraq (Aug 03), 
- Verify that detainees are held and process~d in accordance with U.S. 

and International law 
- Identify problems, propose solutions and recom,mend the resources 

, necessary to implement the solutions 
- A reporlt-f1at merely documents problems will not be helpful 

• Restated Mission: 
~ Assume an assistance role; not an investigation 
- 'Emphasize overall Program issues, not specific facility operations 
- Identify bridging mechanism from current operations to an Iraqi-run 

prison system, synched with the Coalition Provisional Authority (CPA) 
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., Detention and Corrections systems management 
• Detainee management, including detainee movement, segregation and 

accountability , 

• Means of command and control of the detention a,nd corrections system 
• Integration of military detention and corrections operations with CPA 

(Le., G;oalition Provisional Authority Ministry of Justice [MOJ] Prison 
Department), and adequacy of plans for transition to an Iraqi~run system 

• Detainee medical care and health management 
• Detention facilities that meet required 'health, hygiene and sanitation 

standards 
• Court integration and docket management for criminal detainees 
• Detainee legal processing 
• Detainee databases and records, including integration w'ith law 

enforcement and court databases 
• Interrogation prioritization and ,management (addressed by a separate 

2 team from USSOUTHCOM, led'by MG Miller) 
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Metho,d:'ology 
. . 

• ,Within parameters of the CJTF-7 Memo 
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• Team Com:p"osition; Provost Marshal.General 
and 13 a'dd:itional Subject Matter Experts 

"::) 

~ 

en 

• Exte.nsivelnterviews 
t . . 

• 32 DetentionlPrisonFacility Site Surveys 

• Final' Report: 67 -page report with 90 
observations and 160 recommendations-

• ' Provided assistance pa'ckage and tra'in-the- . 
. trainer program . 
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• Consolidation· 
-. Achieve greater efficiencies with a consolidation of Security Internees at 

Abu Ghraib, with a separate facility for High Value Detainees 
- CPA Ministry of Justice (MOJ) expand Iraqi R~gional Prison Facilities 

• Separation. Establish. distinctly separate facilities for Security 
Internees (US run) and Iraqi Crimin.aI Detainees (Iraqi run) 

• Standardization 
- CJTF-7t provide standard guidance and training on detention operations 

and procedures· for security internee facilities 
- CPA MOJ provide guidance on Iraqi' prisons, Detention Centers, and Jails 

• , Enable CPA MOJ (provide force protection/escort) 
- Continue staff augmentation through 01 F 1 
- Establish decentralized liaison inOIF 2 
- Encourage contracting of Iraqi training and 'International participation 

• Enable Decentralized Execution/Initiative 
- Minimize bureaucracy (especially Ministry of Finance) . 
- Support unit initiatives with Iraqi prisons/jails (1 Otst ABN (AA) Div model) 
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Conclusion 
-Generally, Coalition Forces are conducting Detention Operations lAW 

00002310.1 aDda9cepted U.S. and International practices 
- Assessm·ent Visit validated .Army MP Force Design Update to address 

paradigm shift inlnternmentlResettlement (I/R) operations: 
- Current US Army MP doctrine calls upon specialized Theater-level MP 

units to 'operate camps of generally self-disciplining EPWs in secure areas 
- OIF I/R operations involve inherentlY.violent & less disciplined internees, 

. as well as support to the reconstruction' of the Iraqi prison system 
- Booth MP' (I/R) Bde has experienced challenges adapting its structure, 

training and equipment resources to its current mission-set 
- MPs (318) generally lack experience/institutional knowledge to effectively 

work National prison system policy or complex longooterm prison 'operations 
" ' 

- . Soldiers with previous military or civilian corrections experience employed 
more effective procedures, knowing what "right" looked like 

-ReferenceAbu Ghraib, the team did identify conflicting perceptions of 
end-state/organization and procedural concerns; made operational 
recommendati'ons; the team did not observe detainee abuse 
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Team Mi·ssion 

• Cdr, CJ·TF-7 requests a team of subject matter experts to 
assess detention and corrections operations in Iraq (Aug 03) 
- Verify that detainees are held and processed lAW U.S. and 

International law ' . 
- Identify problems,' propose.solutions and recommend the resources 

necessary to implement the. solutions . 
t '. . 

- A repo~ that merely documents problems will not be helpful 

• Restated Mission: 
-Assume ~n assistance role; not an investigation 
- Id'entify bridging mechanism from current operations to an Iraqi-run 

prison system, synched with Coalition Provisional Authority plans 
- Emphasize ove.rall Program issues, not specific facility operations 
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Focus Areas 
(Slide 1 of .2) 

.' .Detention and Corrections sy·ste.ms management 
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• Detainee ma'nagerhent, in'cl,u'ding detainee movement, 
se'gregation and accountability. 

• Me'ans of command and control of the detentio':n and d . -_ . : 

corrections system 
• Integration of .military dete'ntion and corrections 

o.perationswithCPA (Le., Coalition Pro,visional 
Auth'ority Ministry of Justice [MOJ] Prison 
Departme-nt), and adequacy of plans ·for transition. to 
an Iraqi-run system - ' . 
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(Slide 2 of 2) 

• Detainee medical care and health management 
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• Detention facilities that meet required health, hygiene 
and sanitation standards 

\ 

., Court integration and docket management for criminal 
t 1 

detarnees -

• Detainee lega,l processing 
• Detainee data'bases 'and records, ,in~luding :integration 

with law enforcement an:d court databas'es 
., 'Interrogatio'n prioritization and management , 

(addressed by separate'team from USSOUTHCOM) 
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. Methodology 

• lAW CJTF-7 Memo 
• Team Composition; PMG wi 13 additional 

SME's 
\ . 

• Extensive Interviews ( 
t . 

• 32 O-e1ention/Prison Facility.Site Surveys 

• Final Re·port:67 -page report with '90 
observations and 160 recommendations 

• Provided assistance package and train-the­
train'er program .. 
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'~'~!:1AI\jDl~0 . . . . Key Recommendations 

• Consolidation . . 
- Achieve. greater efficiencies with a consolidation of Security Internees at 

. ·Abu Ghraib, with separate facility for HVDs 
- CPA Ministry of , Justice (MOJ) expand Iraqi Regional Prison Facilities 

• Separation. Establish distinctly separate facilities for Secutity 
. Internees (US run) and Iraqi Criminal Detainees· (Iraqi run)-

\ '.' . • Standardization 
- CJlFr 7 provide standard guidance and training on detention operations 

and procedures for security internee facilities' . 
- CPA MOJ. provide guidance on I raqi prisons, Detention Centers, and Jails 

• Enable CPA MOJ (prOVide force protection/escort) 
- Continue staff augmentation through OIF 1 
-" Establish decentralized liaison 'in OIF 2 
- Encourage contracting of Iraqi training and International participation 

. . 

• . Enable Decentralized Execution/Initiative 
- Minim'ize bureaucracy (especially Ministry of Finance) 
- Support unit initiatives with Iraqi prisons/jails (~'01,st ABN (AA) Div model) 
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Conclusio"'n N 
If) 

- Generally, CoaJitionForces are conducting'Detention Operations lAW ~ 
DoDD 2310.1· and accepted U.-S. and International' practices ~ 

-Assessment Visit validated CSA-approved MP Force Design Update 
to address paradig.m. shift in Internment/Resettlement (I/R) operations: 
- Current US Army MP doctrine calls upon specialized Theater-level MP 

\ u~its to operate camps of generally self-disciplining EPWs in the COMMZ 
- OIF IIR operations involve inherently violent & less disciplined internees, 

as weWas support to the reconstruction of the Iraqi prison system 
- Booth·MP (I/R)8de has experienced challenges adapting its structure, 

training and equipment resources to its current mission-:set 
-MPs (31 8) generally lack experience/institutional knowledge to effectively 

work National prison system policy or comple~ long-term prison operation.s 
- Soldiers with previous military or civilian corrections experience' employed 

more effective procedures, knowing what "right" looked like 

- . Reference Abu Ghraib, the team did identify conflicting perceptions of 
end-state/organization and procedural concerns; made operational 
recommendations; the team did not observe detainee abuse 
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Phase II: Move , 
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f ODD'" , Iraqi Criminals i 
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Security Internees 

Camp Ganci 

. Baghdad Central 
Correctional Facility 
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Intern;me'.ntlResettl·ement (l/R) Company 

CMD SEC 
1-0-2-3 

CPT CDR 31A 
1SG 1SG 31E 
PFC MP 31E . 

\ 

PERS/ADMIN 
O-O-S-8 

I/R co 
19653AOOO 

. 4-0-121-125 

SFC PRISONER SVCNCO 31E 
SSG PERS SVC SGT 75H 
SPC PARALEGALSPC 27D 
• SPC PERS SVC SPC 75(2) 
• SPC ACCOUNTING SPC 44C 
• SPC PERS ADM SPC 758 
PFC MAIL CLK 71 F5 

FOOD SERVICE PRIS OPNS 
0-0-6-6 t-'----ll .. , 1-0-5-6 

SFC FOOD OPNS 92G . 
SSG FIRST COOK 926 
SGTCOOK 92G 
SPC COOK 92G(2) 
PFC COOK92G 

LT OPNS OFFICER31A 
MSG OPNS NC031E 
SFC ASST OPNS NCO 31 E 
SFC WORKS PROJECT NCO 31 EV5(2) 
SSG VUL ASSMNT NCO 31 EH3 

MEDICAL 
0-0-2-2 

• SGT HEALTH CARE NCO 91W 
* SPC HEALTH CARE SPC 91W 

INTERMENTPLT 1--____ -1.. ___ --1 
1-0-41-42 (X2) 

LT PLT:LDR 31A 
SFC PLT seT 31E 
SSG SQUAD LEADER 31 E(4) 
SGT TEAM LEADER 31 E(S) 
SPC INTERNMENT .sPC 31 E(16) 
PFC INTERNMENT SPC 31E(12) 

SUPPLY 
0-0-4-4 

SSG· SUPPLY SGT 92Y 
SPC ARMORER92Y 
SPC SUPPLY SPC 92Y 
PFC SUPPLY SPC 92Y 

MAXSCTY 
0-0-12-12 

SSG INTERNMENT SUPV 31E(2) 
SGT INTERNMENT 31 E(6) 
SPC INTERNMENT 31 E(4) 

- Created from the 
combination of existing TDA 
& TOE structures. 

·WHEN SUBORDINATE TO AN IIR BN, POSITIONS FIL.L. CODE 50 POSITIONS IN THE BN 

-Multiples of this organization 
in the Active and Reserve 
components win satisfy the 
DPG requirement . .. 

WEAPONS SYSTEMS 

PISTOL, M9 44 

RIFLE, M16A2 114 

SHOTGUN 12 

MG. M249 10 

VEHICLES 

HMMWV,11/4T 3 

TRK,MiV 1 

TRL. MTV 1 

TRL, 3/4T 2 

TRL, WTR .2 

COMMO OTHER 

. AN/PRC 126 4 GCSS-A(V2) 1 

ANNRC91F 3 SIDPERS SEA. 1 

SIDPERSWS 2 

TG-AIMS WS liNT 1/1 

FLOODUGHTS 4 

GENERATORS 7 
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