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- these ECs came out, the task then of responding to them has falien squarely on our

months, It is our opinion that the failure to both solicit and incorporate current critica
the dynamics of whiat, how, and with whom we do this job from those agents best In

our mission and ensuring its success.
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. My_time'dM here wnIl be shortly coming to an end and althpbg._ﬁ:s‘gone'; she'spent the

" Yo our khowledge the last six SSAs to spend time here, in'cludihg:Ia;{d mysef, who would have
. -, been in a.position to provide an accurate assessment of the dynamics and interaction here in GTMO were
never solicited to review a draft copy of this ECto'assistin its preparation or offer recommended changes.
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... .. Letme preface this Email by saying that although is not currently in GTMO, we have discussed p - .
... - the contents of this at tength and she shares the same concems and questions on which'| will elucidate . '
‘shortly. We have sent this Email to every BAU SSA who spent their required time in GTMO because they -
will be in a position to understand what issues we are addressing. We also undersiand that there-may. be
those that do not agree in part of in whole with our opinions. However, since we were “in the box* when
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maiority of her required 45 déys on the ground in GTMO. We feel that our tenure here has now placed us_ -
into a much better positica from which to provide some insight into the 3/25/03 EC. Our overall concem is

directed at the preparation of this EC. and the mandates of the GTMO experience spelled out in it without

any input from the people on the ground in GTMO or those teams that have been here over the last four

| information regarding
a position to provide

it, is & recipe for failure. We' betieve fhat continual assessment and feedbiackis critical for both defining
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We find this troubling because the EC does not p

rovide an accurate picture of the qument dyoamics gl

nin play since January.
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are clustered in two relatively small rooms so making contact for assistance is not a problem. Most b7C -1

) tequested assistance goes to special projects and the feedback on what has been proposed comes back
- : on a daily basis over periods that can cover several weeks,_ These £8! and CITF interview teams are

already loaded with paperwork

) ‘There are other changes in the EC that could be discussed but | think we have highiighted the mamn
I issues. The *“GTMO experience” and Camp Delta are works in progress. Things.change here on a daily
basis. In six months things will look much different than they do now and we wouldn't expect our
experiences o be the hallmark for how things will be done in that time frame.

We are reminded every day listening to briefings from the CENTCOM commanders as they constantly
assess and reassess “the mission” in order to be victerious in irag. Their continuzlly changing war plan
and its successful imptementation 1s a result of listening to the people in the field on whom they rely 1o
provide them with the latest information. : .

s L Wath rgspe_qtj? °Pi _Tissi_gn in GTMO, decision making without the input of those SSA's who have been -~
{ i LU AT RErE Inthié-récent past dnd knDw:the 'sTtiiétibhf§en8§ﬁw‘é-6}réhg}'més§agé’ah’dv'ﬁer'ﬁemété@'%he‘"p'é‘iéeptidhf.*’ T
ihat no one cares what we think ‘
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