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PREFACE

1. This MTP provides the active and reserve component training manager with a descriptive, mission-
criented training program to train the unit to perform its critical operations. While general defense plan
missions and deployment assignments impact on the priorities, the operations described here are the
principle ones that the unit is expected to execute with a high level of proficiency. Each unit is expecied to
train, as a minimum, 1o the standards of the T&EOs in the MTP. Standards for training may be mace more
difficult but may not be lowered. This document is in alignment with and is part of the U.S. Army's training .
and tactical doctrine.

2. The AMEDDCS&S has been tasked to develop training products that will enhance medical preparedness
in the case of a Chemical, Biological, Radiological, Nuclear, and High-Yield Explosive (CBRNE) event. In
order 1o meet this requirement and assist the commanders and leaders in training their unit(s), a couple of
changes have been included in the MTP. Even though most collective tasks within this MTP wilt directly
affect or support a CBRNE event, the ones that wilf most directly be impacted are clearly marked with the
statement in the CONDITION that reads: "THIS TASK MAY BE USED TO SUPPORT A CBRNE EVENT."
Also included inthe MTP is the CBRNE Appendix, located at the back of the MTP. The purpose of the
appendix is 1o give a general overview of tha Federal Response Plan, the AMEDD's support role, and the
delineation and command structure for those agencies/efements involved or participating in the CBRNE
event. Itis understood that military resources temporarily support and augment, but do not replace local,
state, and federal civilian agencies having primary authority and responsibility for domestic disaster
assistance.

3. This MTP applies to the Area Medlical Laboratory, TOE 08668A00C, which is organized under the MRI
force structure.

4, Unless Ihis publication states otherwise, masculine nouns and pronouns do not refer exclusively to men.

5. The proponent of this publication is HQ TRADOC. Submit changes for impraving this publication on
DA Form 2028 and forward it to Academy of Health Sclences, ATTN MCCS-HTP, 1750 Greeley Road,
STE 135, Fort Sam Housion, TX 78234-5078.

iii
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CHAPTER 1
UNIT TRAINING

1-1. General. This MTP provides the commander and leaders with guidance on how to train the key
missions of the unit. The specific details of the unit's training program will depend on the following factors:

a. Unit's METL.

b. Chain of command training directives and guidance.
¢. Training priorities of the unit.

d. Availability of training resources and areas.

1-2. Supporting Material. This MTP describes a critical mission criented unit training program which is part
of the next higher echelon’s fraining program. This unit's tralning program consists of:

a. ARTEPs 8-422[MRI]-MTP and 8-611[MRI]-MTP. These ARTEP MTPs indicate the relationship of
the next higher HQ training program to the unit’s training program.

b. STPs for the appropriate MOSs and skill levels.
c. MQS-1I/Officer Foundation Standards manuals for company grade officers.

Figure 1-1 illustrates the relationship of these supporting materials.

MEDICAL MEDICAL
COMMAND BRIGADE
{ARTEP B-611[MRI}-MTP) (ARTEP 8-422[MRI}-MTP)
AREA MEDICAL
LABORATORY

(ARTEP 8-668{MRYj-30-MTP}

MILITARY QUALIFICATION/ SOLDIER
OFFICER FOUNDATION TRAINING
STANDARDS MANUALS PUBLICATIONS

Figure 1-1. MTP Echelon Relationship Diagram.
1-3. Contents. The MTP is organized info six chapters.

a. Chapter 1, Unit Tralning, provides the explanation and organization of this MTP. This chapter
explains how to use this MTP for establishing an effective training program.

b. Chapter 2, Training Matrix, shows the relationship between missions and collective tasks.

1-1
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¢. Chapter 3, Mission Outline, presents a graphic portrayal of the relationship between the missions
and their subordinate tasks.

d. Chapter 4, Training Exercises, consists of an FTX and its supporting STXs. They provide training
information and a preconstructed scenario. Also, they can serve as a part of an intemal or extemnal
evaluation. These exercises may be maodified to suit the training needs of this unit.

e. Chapter 5, Training and Evaluation Outlines, provides the training and evaluation criteria for ali the
tasks this unit must master to effectively perform its mission. Each task is a TREO that identifies task
steps, perfarmance measures, individual and leader tasks, and OPFOR countertasks. Each T&EOQ is part
of a mission, and in various combinations, composes training exercises in Chapter 4.

f. Chapter 6, External Evaluations, providas instructions for the planning, preparation, and execution
of an external evaluation.

1-4, Missions and Tasks. This MTP concerns specified missions found in the TOE and implied missions
which this unit must perform in order to accomplish the specified missions. The critical mission is the focal
mission for this unit, The commander may supplement these missions with his own. Tha followingis a
listing of the missions for this unit;
a. Critical Mission. Provide Area Medical Laboratory Support to Supported Forces.
b. Missions.
(1) Deploy Unit to a New Theater of Operations.
(2} Relocate Unit to a New Operating Site.
{3) Establish Unit Area of Operations.
(4) Perform Health Hazard Laboratory Support Operations.
(5) Defend Assigned Area.
(6) Redepioy Unit to Home Station.
¢. Each of these missions may be trained individually or jointly with other missions. Training is based
on the criteria described in the T&EOs. Several T&EOs can be trained as an STX. Various combinalions
of STXs can be used to devalop an FTX for the unit to practice its entire mission responsibility. Several
STXs can be developed into an external evaluation designed by the next higher echelon to evaluate the
unit's ability to perform multiple missicns under stress in a realistic environment.
d. Leader tasks that support the unit's missions are trained through STP and MQS/OFS training,
battie simulations, and execution of this unit's missions.
e. Individual tasks that support unit tasks are mastered by training to standards in the appropriate

STP.

1-5. Principles of Training. The training principles and "How to Train" philosophy in this MTP reflects a
summary of the training doctrine in FM 25-100 and FM 25-101.

DODDOA 015711
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1-6. Gondueting Training. This MTP helps the unit pian, prepare, and conduct unit training as explained in
FM 25-100 and FM 25-101.

a. The commander assigns missions and tasks for training based on his METL and training guidance
from the next higher HQ. Trainers must plan and execute training in support of this guidance.

b. Review of the mission outline in Chapler 3 should determine whether the FTX and STXs will
support or can be modified to support the commander's guidance. If it does not or neads to be modified, a

review of the matrix in Chapter 2 wil} idantify all the critical collective tasks that the unit must master to
perform a specific mission.

c. The commander and subordinate leaders must prioritize all tasks that need training. Because
there is never enough time to train everything, training must orient on the unit's greatest training challenges
and its most difficult sustainment skills.

d. The commander must integrale tasks into the training schedule according to the following
procedures:

{1) Listthe tasks in the prionty and frequency they need to be trained.

(2) Determine the amount of time required and how he can best use multiechelon training.
(3} Determine training location(s).

(4) Determine training responsibilities and his involvemant.

(5) Organize his needs into blocks of time and training vehicles.

&. The commander must approve the list of tasks to be trained and schedule them an the unit training
schedule.

f. The commander must determine the equipment and supplies needed to conduct the training.

g. The commander must keep subordinate leaders informed and oversee their training. The
standards must be rigidly enforced.

1-7. Protecting the Force (Safely).

a. Safety Is a component of protecting the force. Commanders, leaders, and soldiers use risk
assessment and managemant to tie protecting the force into the military around the mission. Risk
management assigns responsibility, institutionalizes commander's review of operational safety, and leads
to decision-rmaking at a lavel of command appropriate to the risk, The objective of safety is to help units
protect combat power through accident prevention which enables units to win fast and decisively, with
minimum losses. Safety is an integral part of all combat operations and stability operations and support
operations. Safety begins with readiness that determines a unit's ability to perform its METL to standard.
Readiness standards addressed during METL assessment are:

(1) Soldiers with the self-discipline to consistently perform tasks to standard.
(2) Leaders who are ready, willing, and able to enforce standards.
(3) Training that provides skills needed for performance to standard.

{4) Standards and procedures for task performance that are clear and practical.

DODDOA 015712
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(5) Support for task performance, including required equipment, personnel, maintenance, facilities,
and services.

b. Risk Management.

(1) Risk management is the process of identifying, assessing. and controlling risks arising from
operational factors and making decisions that balance risk costs with mission benefits. Leaders and
soldiers at all levels use risk management. It applies to all missions and environments across the wide
range of Army operations. Risk management is fundamental in developing confident and competent

leaders and units. Proficiency in applying risk management is critical to conserving combat power and
resources. Commanders must firmly ground current and future leaders in the critical skills of the five-step

risk management process.

(2) Risk is characterized by both the probability and severity of a potential loss that may result from
hazards due to the presence of an enemy, an adversary, or some other hazardous condition. Perception of
risk varies from person to person. What is risky or dangerous to one person may not be to another.
Perception influences leaders' decisions. A publicized event such as a training accident or a relatively
minor incident may increase the public’s perception of risk for that particular event and time--sometimes to
the point of making such risks unacceptable. Failure to effectively manage the risk may make an operation
too costly--politically, economically, and in terms of combat power (soldiers lives and equipment),

c. Safety demands total chain of command involvement in planning, preparing, executing, and
evaluating training. The chain of command responsibilities include:

{1} Commanders.

(a) Seek optimum, not adequate, performance.

(b) Specify the risk they will accept to accomplish the mission.

{c) Select risk reductions provided by staftf.

(d) Accept or reject residual risk, based on the benefit io be derived.

{e) Train and motivate leaders at ali levels to effectively use risk management concepts.
(2) Staff.

{a) Assist the commander in assessing risks and in developing risk reduction options when
planning training.

{b) Integrate risk cantrols in plans, orders, METL standards, and performance measures.
(c) Eliminate unnecessary safety restrictions that diminish training effectiveness.

(d) Assess safety performance during fraining.

{e) Evaluate safety performance during AARs.

(3) Subordinate Leaders.

{a) Apply consistently effective risk management concepts and methods to operations they
lead.

DODDOA 015713
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(b) Report risk issues beyand their control or authority 1o their superiors.
{4) Individual Soldiers.
(a) Report unsafe conditions or acts and correct the situation when possible.
{b) Establish a buddy system to keep a safety watch on one another,
(c) Take responsibility for personal safety.
{d} Work as a team member.
(e} Modify own risk behavior.

d. Risk management is a five-step cyclic process that is easily integrated into the decision-making
process outlined in FM 100-14 and FM 101-5. The five steps are:

(1) Identify Hazards. ldentify the most probabie hazards for the missions.

(2) Assess Hazards. Analyze each hazard to determine the probability of its causing an accident
and the probable effect of the accident. Identify control options to eliminate or reduce the hazard. The Risk
Assessment Matrix (Figure 1-2} is a tool for assessing hazards,

{3) Develop Controls and Make Risk Decisions. Develop one or more controls that will eliminate
the hazard or reduce the risk of a hazardous incident. For each hazard, as controls are developed, revise
the avaluation of the level of risk remaining (residual risk). Weigh the risk against the benefits of performing
the operation. Accept no unnecessary risks and make any residuai risk decisions at the proper level of
command.

{4) Implement Controls. Integrate specific controls into plans, OPLANs, OPORDs, SOPs, and
rehearsals. Communicate controls to the individual soldier.,

(5) Supervise and Evaluate. Explain how each control will be menitored to ensure proper
implementation (supervise). Evaluate the effectiveness of each cantrol in reducing or eliminating risk--
include follow-up and AARs. Develop the lessons learned.,

e. Fratricide is a component of protecting the force and is closely related to safely. Fratricide is the
emplayment of weapons, with the intent to kill the enemy or destroy his equipment, that results in
unforeseen and unintentional death, injury, or damage to friendly personnel or equipment. Fratricide is by
definition an accident. Risk assessment/management is the mechanism by which incidences of fratricide
can be controlled.

f. The primary causes of fratricide are:

(1) Direct-Fire Confrgl Plan Failures. These occur when units fail ta develop defensive, and
particularly, offensive fire control plans,

(2) Land Navigation Failures. These result when units stray out of sector, report wrong locations,
and become disoriented.

DODDOA 015714
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Risk Assessment Matrix

Probability and Risk Levels
Severity (Effect) Frequent Likely Occasional | Seldom Unlikely
A B C D E
Catastrophic 1 E E H H M
Critical ] E H H M L
Marginal m H M M L L
Negligible v M L L L L
Soverity {Effect
Catastrophic Death or permanent total disability, system loss, majar property damage.
Critical Permanenit partial disability, temporary total disability in excess of 3 months, major
system damage, significant property damage.
Marginal Minor injury, lost workday accident, campensable injury or illness, minor system damage,
minor property damage.

Negligible First aid or minor supportive medicat treatment, minor system impairment.
Probability
Frequent Individual soldierfitem... .....0ceurs often in carger/equipment service life.

All soldiers exposed or ltem mveninry ......... Continucusly experienced.
Likely Individual soldierfitem... ......0ccours several times in career/equipment service fife,

Ali soldiers exposed or |tem |nvenlory ......... Cceceurs frequently.
Occasional Individual soldier/fitem... - .....0ccurs sometime in careserfequipment service life.

All soldiers exposed or item mventory .....0ceurs sparadically or several times in inventory

service life.

Seldom Individual soldierfitem. .. rweereneenenro.-POSSIbI@ tO DCCUr in career/equipment service life.

All soldiers exposed or |tem |nventory ....Remaote chance of occurrence; expected to occur

somstime in inventary service life.

Unlikely Individual soldier/tem........coccercenreriienriinnes Can assurme will not occur in carearfequipmeant

service life.
All soldiers expusad or item inventory.........Possible, but improbable; occurs only very rarely.

Risk Levels

E - Extremely High  'Loss of abllity to accomplish mission.

H — High Significantly degrades mission capabilities in terms of required mission standards.
M — Moderate Degrades rmission capabilities in terms of required mission standard.
L—Low Little or no impact on mission accomplishment,

Figure 1-2. Risk Assessment Matrix.

DODDOA 015715
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{3) Combat ldentification Failures. These fallures include gunners or pilots being unable to
distinguish thermal/optical signatures near the maximum range of their sighting systems and units in
proximity mistaking each other for the enemy under limited visibillty conditions.

{4) Inadequate Control Measures. Units fail fo disseminate the minimum maneuver and fire
support control measures necessary fo tie control measures to recegnizable terrain or events.

(5} Reporting Communication Failuras. Units at all levels face problems in generating timely,
accurate, and complete reports as locations and tactical situations change.

(6) Weapons Error. Lapses in individual discipline lead to charge errors, accidental discharges,
mistakes with explosives and hand grenades, and similar incidents.

(7) BaMlefield Hazards. Unexploded ordnance, unmarked or unrecorded minefields, FASCAM,
and booby traps litter the battlefield. Failure to mark, remave, record, or anticipate these hazards increases
the risk of friendly casualties.

g. Fratricide results in unacceptable losses and increases the risk of mission failure. Fratricide
undermines the unit's ability to survive and function. Units experiencing fratricide cbserve these
consequences:

{1) Loss of confidence in the unit's leadership.

{2) Increasing self-doubt among leaders.

{3) Hesitation to use supporting combat systems.

{4) Over-supervision of units.

(5) Hesitation to conduct night operations.

{8) Loss of aggressiveness during fire and maneuver.,

(7) Loss of initiative.

{8) Disrupted operations.

{9) General degradation of cohesiveness, morale, and combat power.
1-8. Environmental Protection. Protection of natural resources (including threatened and endangered
species habitats) has continued to become an ever increasing concern to the Army. Itis the responsibility
of all unit leaders to decrease, and if possible, eliminate damage to the environment when conducting
training. Environmental risk management parallels safety risk management and is based on the same
phitosophy. Environmental risk management consists of the following steps:

a. Identify Hazards. Identify potential sources for environmental degradation during analysis of
METT-TC factors. This requires identification of environmental hazards. An environmental hazard is a
condition with the potential for polluting air, soil, or water and/or destroying cultural/historical artifacts.

b. Assess Hazards. Analyze potential severity of environmental degradation using environmental risk
assessment matrix (Figure 1-3). Severity of environmental degradation is considered when determining the
potential effect an operation will have on the environment. The risk impact value is defined as an indicator

of tha severity of environmental degradation. Quantify the risk to the environment resuiting from the
operation as extremely high, high, medium, or low, using the environmental risk assessment matrix.

1-7
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Environmental Area Rating:
Unit Operations Risk Impact

Movement of heavy 5 4 3 2 1 a
vehicles/systems
Movament of personnel 5 4 3 2 1 0
and light vehicles/systems
Assembly area activities 5 4 3 2 1 0
Field maintenance of 5 4 3 2 t 0
equipment
Garrison maintenance of 5 4 3 2 1 o
equipment

Environmental Risk Assessment Worksheet

Movement of | Movement of Assembly Field Garrison Risk

heavy personnel and area maintenance | maintenance | rating

hiclas/ ht vehicles/ iviti f i t 3 ipment

Environmental Area :;st':'r:s ﬂgsmﬁsw es activilies ofequipment ( of ogLipmen

Alr pollution

Archeological and historical
sites

Hazardous materiel/waste

Noise pollution

Threatened/endangered
spacies

Water pollution

Wetland protection
Overall rating
Overall Environmental Risk Assessment Form
Category Range Enviranmental Damage Declslon Maker
Low 0-58 Little or none Appropriate lsvel
Moderate 50-117 Minor Appropriate evel
High 118-1498 Significant Dlvision commander
Extremely high 150-175 Severe MACQM commander
Risk Catogories

Figure 1-3. Environmental Risk Assessment Malrix.

ACLU-RDI 4992 p.12
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¢. Develop Controls and Make Environmental Risk Decisions. Develop one or more controls that will
eliminate the hazard or reduce the risk of an environmental Incident. For each risk, as controls are
developed, revise the evaluation of the level of environmental risk remaining (residual risk). Make
decisions and develop measures to reduce high environmental risks.

d. Brief Chain of Command. Brief chain of command {to include installation envircnmental office, if
applicable) on proposed plans and pertinent high risk environmental matrixes. Risk decisions are made at
a level of command that corresponds to the degree of risk.

e. implement Controls. Implement environmental protection measures by integrating them into plans,
orders, SOPs, training performance standards, and rehearsals.

f. Supervise and Evaluale. Supervise/enforce environmental protection standards. Evaluate the
effectiveness of each control in reducing or eliminating the enviranmentat risk.

1-9. Evaluation. TREOs in Chapter 5 list the standards which this unit must meet for each task.

a. Evaluation can be internal or external. An internal evaluation can be conducted at any level and
must be inherént in all fraining. Extemnal evaluations are usually more formal and conducted by the next
higher echelon.

b. A critical weakness in training is the failure to evaluale each task each time itis performed. The
ARTEP concept is based on simultaneous training and evaluation. Every training exercise provides the
potential for evaluation feedback and every evaluation is a training session. Because leaders frequently do
not evaluate continuously, you must ensure that trainers and leaders continually evaluate training as it is
being executed.

¢. Leaders should emphasize direct, on-the-spot evaluations. Correcting poor performance during
individual or small group training is easy to do. Outside evaluators usually make this unfeasible for
higher-level exerclses. AARs should be planned at frequent, logical intervals during exercises. Thisis a
proven technique which will allow you to correct performance shortcomings while they are still fresh in
everyone's mind and prevents reinforcement of bad habits.

d. FM 25-101 provides detailed instructions for conducting an AAR and detailed guidance on
coaching and critiquing during training.

1-10. Feedback. Your recommendations for improvement of this MTP are requested. Feedback will help
1o ensure that this ARTEP MTP answaers the training needs of units in the field. There is a questionnaire at
the end of this MTP to make It easier to send recommendations and comments.

DODDOA 015718
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CHAPTER 2
TRAINING MATRIX

2-1. General. The training Matrix assists the commander in planning the training of his unit's personne.

2-2. Mission to Collgctive Tasks Matrix. This matrix (Figure 2-2), identifies the missions and their
supporting collective tasks. The tasks are listed under the appropriate AUTL which are indicated by an X
in the matrix. The AUTL used in this matrix are defined in Appendix A, A specific mission is trained by
training collective tasks in the vertical column under the mission. Based on the proficiency of the unit,
training is focused on operational weaknesses. The mission identification table listed below (Figure 2-1)
provides mission identification for the unit.

Mission Identification Table

Mission Titl

A - DEFEND ASSIGNED AREA
B - DEPLOY UNIT TO A NEW THEATER OF OPERATIONS
C - ESTABLISH UNIT AREA OF OPERATIONS
D - PERFORM HEALTH HAZARD LABORATORY SUPPORT
OPERATIONS
E - REDEPLOY UNIT TO HOME STATION
F - RELOCATE UNIT TO A NEW OPERATING SITE

Figure 2-1. Mission Identification Table.

Collectlve Tasks A B C D E F
Def Depl _Esftab Perf | Redepl | Reloc
RiCyie tand T 3
83-2-8001.08-00CT X
PERFORM DEFLOYMENT ALERT ACTIVITIES
63-2-8002.08-00CT X
PERFORM PERSONNEL AND ADMINISTRATIVE
REDEPLOYMENT ACTIVITIES
63-2-8003.08-00CT X
PERFORM PREDEPLOYMENT TRAINING ACTIVITIES
63-2-8004.08-00CT X
PERFORM PRECEPLOYMENT SUPPLY ACTIVITIES
£3-2-8005.08-668A X
PERFORM PRECEPLOYMENT MAINTENANCE ACTIVITIES '
63-2-8006.08-00CT X
PREPARE VEHICLES AND EQUIPMENT FOR DEPLOYMENT
63-2-8007.08-00CT X X
PREFARE UNIT FOR NONTACTICAL MOVE
63-2-8008.08-00CT X X
GONDUCT NONTACTICAL RCAD MARCH
63-2-8009.08-00CT X
PERFORM SEA PORT OF EMBARKATION ACTIVITIES FOR
DEPLOYMENT
2-1
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Collective Tasks A B c D E F
Def Depl Estab Perf | Redepl [ Reloc
63-2-8010.08-00CT X
PERFORM AERIAL PORT OF EMBARKATION ACTIVITIES FOR
DEPLOYMENT
§3-2-8011.08-00CT X
PERFORM AERIAL PORT OF DEBARKATION ACTIVITIES FOR
DEPLOYMENT
63-2-8012.08-00CT X
PERFORM SEA PORT OF DEBARKATION ACTIWITIES FOR
DEPLOYMENT
63-2-8013.08-05CT X

PREPARE EQUIPMENT RECEPTION TEAM FOR TACTICAL
ROAD MARCH (SERIAL)

63-2-5025.08-00CT X
CONBUCT INTEGRATION ACTIVITIES
63-2-8026.08-00CT X
CONDUCT STAGING ACTIVITIES
63-2-8014.08-00CT X

PERFORM REDEPLOYMENT PERSONNEL AND
ADMINISTRATIVE ACTIONS

63-2-8015.08-00CT X
PERFORM REDEPLOYMENT TRAINING ACTIVITIES
63-2-8016.08-00CT X
PERFORM REDEPLOYMENT SUPPLY ACTIVITIES
63-2-8017.08-668A X
PERFORM REDEPLOYMENT MAINTENANCE ACTIVITIES
63-2-8018.08-00CT X
PREPARE VEHICLES AND EQUIPMENT FOR REDEPLOYMENT
63-2-8019.08-00CT X

PERFORM SEA PORT OF EMBARKATION ACTIVITIES FOR
REDEPLOYMENT

63-2-8020.08-00CT ' X

PERFORM AERIAL PORT OF EMBARKATION ACTIVITIES FOR
REDEPLOYMENT

63-2-8021.08-00CT X

PERFORM AERIAL PORT OF DEBARKATION ACTIVITIES FOR
REDEPLOYMENT

63-2-8022.08-00CT - X
PERFORM HOME STATION ACTIVITIES
63-2-5023.08-00CT X

PERFORM SEA PORT OF DEBARKATION ACTIVITIES FOR
REDEPLOYMENT

83-2-8024.08-00CT X
PERFORM DEMOBILIZATION STATION ACTIVITIES

-2-1002.08-0SCT X

63
PREPARE UNIT TG MOVE (SERIAL)
63-2-1003.08-0SCT X X
CONDUCT TACTICAL ROAD MARCH (SERIAL)
2-2
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Collective Tasks A B c D E F
Def Depl Estab Perf | Redepl [ Reloc
03-3-C226.08-0SCT X X
CROSS A CHEMICALLY CONTAMINATED AREA (SERIAL)
03-3-C208.08-08CT X X
CROSS A RADICLOGICALLY CONTAMINATED AREA (SERIAL)
63-2-1006.08-0SCT . X X
CEFEND MARCH ELEMENTS (SERIAL)
£3-2-1008.08-0SCT X X
PERFORM ADVANCE/QUARTERING PARTY ACTIVITIES
(SERIAL)
63-2-1009.08-0S5CT X X
QCCUPY NEW DPERATING SITE (SERIAL)
63-2-1011.08-0MCT X X
SET UP UNIT DEFENSE
63-2-0008.08-0MCT X X
ESTABLISH UNIT HEADQUARTERS AREA
08-2-0220.08-00CT X X
ESTABLISH OPERATIONAL AREAS
63-2-R306.08-0MCT X X X
EMPLOY PHYSICAL SECURITY MEASURES
03-3-C201.08-0MCT X X
PREPARE FOR OPERATICNS UNDER NUCLEAR,
BIOLOGICAL, AND CHEMICAL CONDITIONS
44-3-C220.08-0MCT X X
USE PASSIVE AIR DEFENSE MEASURES
44-3-5221.08-0MCT X X
TAKE ACTIVE AIR DEFENSE MEASURES AGAINST HOSTILE
AIRCRAFT
£3-2-1016.08-0MCT X X X X X X
EMPLOY OPERATIONS SECURITY MEASURES
03-3-C202.08-O0MCT X
PREPARE FOR A CHEMICAL ATTACK
03-3-C203.08-0MCT X
RESPOND TO A CHEMICAL ATTACK
03-3-C224.08-0MCT X
CONDUCT OPERATIONAL DECONTAMINATION
03-2-C312.08-00CT X
CONDLCT THORQUGH DECONTAMINATION
03-3-C205.08-0MCT X
PREPARE FOR A FRIENDLY NUCLEAR STRIKE
03-3-C223.08-OMCT X
RESPOND TO THE INITIAL EFFECTS OF A NUCLEAR ATTACK
03-3-C222.08-0MCT X
RESPOND TO THE RESIDUAL EFFECTS OF A NUCLEAR
ATTACK
63-2-R207.08-O0MCT X
PERFORM RADIOLOGICAL DECONTAMINATION
2-3
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Collactive Tasks A B [ D E F
Def Depl Estab Perf | Redepl | Reloc

§3-2-1024.08-OMCT X
DEFEND UNIT AREA .
63-2-1026.08-0MCT X
REORGANIZE UNIT DEFENSE :
63-2-1023.08-OMCT X
CONDUCT HASTY
I
63-2-1015.08-00CT"
PROVIDE PERSONNEL AND ADMINISTRATIVE SUPPORT
08-2-C320.08-668A X
PROVIDE UNIT AND MEDICAL SUPPLY SUPPORT
43-2-0002,08-668A X
PERFORM UNIT-LEVEL MAINTENANCE OPERATIONS
08-2-R315.08-00CT X
PERFORM FiELD SANITATION FUNCTIONS
08-2-R303.08-00CT X X X X X X

CONDUCT BATTLEFIELD STRESS REDUCTION AND
PREVENTION PROCEDURES

63-2-R326.08-00CT X X X X X X
PERFORM RISK MANAGEMENT PROCEDURES
19-3-3105.08-0MCT X X X X
HANDLE ENEMY PRISONERS OF WAR
19-3-3105,08-0MCT X X X X
PROCESS CAPTURED DOCUMENTS AND EQUIPMENT
08-2-0003.08-00CT X X X X X
TREAT CASUALTIES )
08-2-C316.08-0MCT X X X X X
TRANSPORT CASUALTIES
10-2-C318.08-0MCT X X X X X
PERFORM MORTUARY AFFAIRS OPERATIONS
63-2-1028.08-00CT X
PERFORM AREA DAMAGE CONTROL FUNCTIONS
08-2-1350.08-668A X

SUPERVISE AREA MEDICAL LABORATORY SUPPORT
OPERATIONS

08-2-1356.08-668A X

PROVIDE BIOLOGICAL WARFARE AGENT IDENTIFICATION
SUPPORT

08-2-1358.08-668A X

PROVIDE CHEMICAL WARFARE AGENT IDENTIFICATION
SUPPORT

08-2-1359.08-868A X

PROVIDE INFECTIOUS/ENDEMIC DISEASE RISK
ASSESSMENT SUPPORT

08-2-1360.08-668A X
PROVIDE ENTOMOLOGY SUPPORT
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Collective Tasks A B A D £ F
Def Dapl Estab Perf | Redepl { Reloc
08-2-1361.08-668A X
PROVIDE INDUSTRIAL HYGIENE/ENVIRONMENTAL HEALTH
SUPPORT
08-2-1362.08-668A X
PROVIDE RADIATION THREAT ASSESSMENT SUPPORT
08-2-1363,08-668A X
PROVIDE ANIMAL/ZOONOTIC DISEASE RISK ASSESSMENT
SUPPCRT
08-2-1357.08-668A X
PERFORM TASK-ORGANIZED ELEMENT ACTIVIIES

P

63-2-8027.08-00CT
PLAN UNIT MOBILIZATION IN A PEACETIME ENVIRONMENT
63-2-8028.08-00CT X

PLAN UNIT DEPLOYMENT ACTIVITIES UPON RECEIPT OF A
WARNING ORDER

83-2-1001.08-03CT X X
PLAN UNIT MOVE [SERIAL)
63-2-1007.08-08CT X X

PLAN OCCUPATION OF NEW AREA OF OPERATIONS
{SERIAL}

63-2-1014.08-0MCT X X
PLAN AREA DAMAGE CONTROL OPERATIONS
83-2-8029,08-00CT X
PLAN UNIT REDEPLOYMENT
63-2-1040.08-00CT X
ESTABLISH COMMUNICATIONS
§3-2-1017.08-00CT X X X X X X
MAINTAIN COMMUNICATIONS

Figure 2-2. Collective Task to Missions.
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CHAPTER 3

MISSIGN QUTLINE

ARTEP 8-668(MRI}-30-MTP

3-1. General. This mission outiine illustrates the relationship between the missions and their supporting

tasks.

3-2. Mission Outline. Since unit training is mission-oriented, the mission outline (Figure 3-1) shows how
task training contributes to the ability of this unit to perform its missions. The mission outline provides the
commander with a visual outline of his unit's missions in a format that facilitates the planning and

management of training.

PROVIDE AREA MEDICAL LABORATORY SUPPORT TO SUPPORTED FORCES

FTX 08-2-E001,08-668A

STX 08-2-E002
Deploy Unit to a New Theater of
Operations

STX 08-2-E003
Relocate Unit to a New
Operating Site

STX 08-2-E004
Establish Unit Area of
Operations

Pian Unit Mobilization in a
Peacetime Environment
63-2-8027.08-00CT

Plan Unit Deployment Upon
Receipt of a Warning Order
63-2-8028.08-00CT

Perform Deployment Alert
Activities
63-2-8001.08-00CT

Perform Personnel and
Administrative Predeployment
Activities

63-2-8002.08-00CT

Perfarm Predeployment Training
Activities
63-2-8003.08-00CT

Perform Predeployment Supply
Activities
63-2-8004.08-00CT

Perfarm Predeployment
Maintenance
63-2-8005.08-668A

Prepare Vehicles and Equipment
for Deployment
63-2-8006.08-00CT

Prepare Unit to Move (Serial)
63-2-1002.08-08CT

Conduct Tactical Road March
{Serial)
63-2-1003.08-0SCT

Cross a Chemically
Contaminated Area {Serial)
03-3-C226.08-0SCT

Cross a Radiologically
Contaminated Area (Serial)
03-3-C208.08-0SCT

Defend March Elements (Serial)
63-2-1006.08-0SCT

Employ Operations Security
Measures
63-2-1016.08-DMCT

Conduct Battiefield Stress
Reduction and Prevention
Procedures
08-2-R303.08-00CT

Perform Risk Management

Procedures
63-2-R326.08-00CT

Perform Advance/Quartering
Parly Activities (Serial)
63-2-1008.08-0SCT

Occupy New Operating Site
{Serial)
63-2-1009.08-0SCT

Set Up Unit Defense
63-2-1011.08-0MCT

Establish Unit Headquarters
Area
63-2-0008.08-OMCT

Establish Operational Areas
08-2-0220.08-00CT

Employ Physical Security
Measures
63-2-R306.08-0MCT

Prepare for Operations Under
Nuclear, Biological, and
Chemical Conditions
03-3-C201.08-0MCT

Employ Operations Security
Measures
63-2-1016.08-0MCT
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FTX 08-2-E001.08-668A

PROVIDE AREA MEDICAL LABORATORY SUPPORT TO SUPPORTED FORCES

STX 08-2-E002
Deploy Unit to 2 New Theater of
Operations

STX 08-2-E003
Relocate Unit to a New
Operating Site

STX 08-2-E004
Establish Unit Area of
Operations

Prepare Unit for Nentactical Move
63-2-8007.08-00CT

Conduct Nontactical Road March
63-2-8008.08-00CT

Perform Sea Port of Embarkation
Activities for Deployment
63-2-8009.08-00CT

FPerform Aerial Port of
Embarkation Activities for
Deployment
63-2-8010.08-00CT

Perform Aerial Port of Debarkation
Activities for Deployment
63-2-8011.08-00CT

Perform Sea Port of Debarkation
Activities far Deployment
63-2-8012.08-00CT

Prepare Equipment Reception
Team for Tactical Road March-
{Serial)

63-2-8013.08-0SCT

Conduct Integration Activities
63-2-8025.08-00CT

Conduct Staging Activities
63-2-8026.08-00CT

Prepare Unit to Move (Serial)
63-2-1002.08-0SCT

Conduct Tactical Road March
{Serial)
63-2-1003.08-08CT

Cross a Chemically
Contaminated Area {Serial)}
03-3-C226.08-0SCT

Handle Enemy Priscners
of War
19-3-3106.08-0MCT

Process Captured Docuiments
and Equipment
19-3-3105.08-0MCT

Treat Casualties
08-2-0003.08-00CT

Transport Casualties
08-2-C316.08-O0MCT

Perform Mortuary Affairs
Operations
10-2-C318.08-0MCT

Plan Unit Move (Serial)
63-2-1001.08-08CT

Maintain Communications
63-2-1017.08-00CT

Conduct Battiefield
Stress Reduction and
Prevention Procedures
08-2-R303.08-00CT

Perform Risk Management
Procedures
63-2-R326.08-00CT

Handle Enemy Prisoners of War
19-3-3106.08-0MCT

Process Captured Documents
and Equipment
19-3-3105.08-0MCT

Treat Casualties
08-2-0003.08-00CT

Transport Casualties
08-2-C315.08-O0MCT

Perform Mortuary Affairs
Operations
10-2-C318.08-0MCT

Plan Occupation of New Area
of Operations (Serial)
63-2-1007.08-0SCT

Plan Area Damage Control
Operations
63-2-1014.08-OMCT

Establish Communications
63-2-1040.08-00CT

Maintain Communications
63-2-1017.08-00CT
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FTX 08-2-E001.08-66BA
PROVIDE AREA MEDICAL LABORATORY SUPPORT TO SUPPORTED FORCES

STX 08-2-E002 STX 08-2-E003 8TX 08-2-E004
Deploy Unit to a New Theater of Relocate Unit to a New Establish Unit Area of
Cperations Operating Site Operations
Cross a Radiologically NOTE: See previous page. NOTE: See previous page.

Contaminated Area (Serial)
03-3-C208.08-0SCT

Defend March Elements (Serial)
63-2-1006.08-0SCT

Perform Advance/Quartering
Party Activities (Serial)
63-2-1008.08-0SCT

Occupy New Operating Site
(Serial)
63-2-1009.08-0SCT

Set Up Unit Defense
63-2-1011.08-0MCT

Establish Unit Headquarters Area
63-2-0008.08-0MCT

Establish Operational Areas
08-2-0220.08-00CT

Employ Physical Security
Measures
63-2-R3056.08-0MCT

Prepare for Operations Under
Nuclear, Biological, and Chemical
Canditions

03-3-C201.08-0MCT

Employ Operations Security
Measures
63-2-1016.08-0MCT

Conduct Battlefield Stress
Reduction and Prevention
Procedures
08-2-R303.08-00CT

Figure 3-1. Mission Qutline {cont).

3-3
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FTX 08-2-E001.08-668A
PROVIDE AREA MEDICAL LABORATORY SUPPORT TO SUPPORTED FORCES

STX 08-2-E002 STX 08-2-E003 STX 08-2-E004
Depleoy Unit to a New Theater of Relocate Unit to a New Establish Unit Area of
Operations Operating Site Oporaticns
Perform Risk Management NOTE: See previous page. NOTE: See previous page.
Procedures

63-2-R326.08-00CT

Treat Casualiies
08-2.0003.08-00CT

Transport Casualties
08-2-C316.08-0MCT

Perform Mortuary Affairs
Operations
10-2-C318.08-O0MCT

Plan Unit Move (Serial)
63-2-1001.08-0SCT

Plan Occupation of New Area of
Operations (Serial)
63-2-1007.08-0SCT

Plan Area Damage Control
Operations
63-2-1014.08-0MCT

Maintain Communications
63-2-1017.08-00CT

Figure 3-1. Mission QOutline (cont).

34
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FTX 08-2-E001.08-668A
PROVIDE AREA MEDICAL LABORATORY SUPPORT TO SUPPORTED FORCES

STX 08-2-E005.08-668A STX 08-2-E006 STX 08-2-E007
Perform Health Hazard Defend Assigned Area Redaploy Unit to Horne
Laboratory Support Qperations Station
Employ Physical Security Use Passive Air Defense Plan Unit Redeployment
Measures Measures 63-2-8029.08-00CT
63-2-R306.08-0MCT 44-3-C220.08-0MCT
Prepare Unit for Nontactical
Use Passive Air Defense Take Active Air Defense Move
Measures Measures Against Hostile 63-2-8007.08-00CT
44-3-C220.08-0MCT Aircraft
44-3-C221.08-0MCT Conduct Nontactical Road
Take Active Air Defense March
Measures Against Hostile Aircraft | Employ Operations Security 63-2-8008.08-00CT
44-3-C221.08-0MCT Measures
63-2-1016.08-0MCT Perform Redeployment
Employ Operations Security Personnel and Administrative
Measures Defend Unit Area Actions
63-2-1016.08-O0MCT 63-2-1024.08-0MCT 63-2-8014.08-00CT
Prepare for a Chemical Attack Reorganize Perform Redeployment Training
03-3-C202.08-0MCT Unit Defense Activities
63-2-1026.08-0MCT 63-2-8015.08-00CT
Respond to a Chemical Attack
03-3-C203.08-0MCT Conduct Hasty Perform Redeployment Supply
Displacement Actlivities
Conduct Operational 63-2-1023.08-0MCT 63-2-8016.08-00CT
Decontamination
03-3-C224.08-0MCT Conduct Battlefield Stress Perform Redeployment
Reduction and Prevention Maintenance Aclivities
Conduct Thoraugh Procedures 63-2-8017.08-668A
Decontamination 08-2-R303.08-00CT
03-2-C312.08-00CT Prepare Vehicles and
Perform Risk Management Equipment for Redeployment
Prepare for a Friendly Nuclear Procedures 63-2-8018.08-00CT
Strike 63-2-R326.08-00CT
03-3-C205.08-DMCT Parform Sea Port
Handle Enemy Prisoners of Embarkation Activities for
Respond to the Initial Effects of a | of War Redeployment
Nuclear Attack 18-3-3106.08-0MCT 63-2-8019.08-00CT

03-3-C223.08-OMCT
Process Captured Documents

Respond o the Residual Effects and Equipment
of a Nuclear Attack 18-3-3105.08-0MCT
03-3-C222.08-0MCT

Figure 3-1. Mission Qutline {cont).
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FTX 08-2-E001.08-668A

PROVIDE AREA MEDICAL LABORATORY SUPPORT TO SUPPORTED FORCES

STX 8-2-E005.08-668A STX 08-2-E006 STX 08-2-E007

Perform Health Hazard Defend Assigned Area Redeploy Unit to Home
Laboratory Support Operations Station
Perform Radiological Treat Casualties Perform Aerial Port of

Decontamination
63-2-R207.08-0MCT

Provide Personnel and
Administrative Support
63-2-1015.08-00CT

Provide Unit and Medical Supply
Support
(08-2-C320.08-668A

Perform Unit-Level Maintenance
Operations
43-2-0002.08-668A

Parform Field Sanitation
Functions
08-2-R315.08-00CT

Conduct Batitefield Stress
Reduction and Prevention
Procedures
08-2-R303.08-00CT

Perform Risk Management
Procedures
63-2-R326.08-00CT

Handle Enemy Prisaoners of War
19-3-3106.08-0MCT

Process Captured Documents and
Equipment
19-3-3105.08-0MCT

Treat Casualties
08-2-0003.08-00CT

Transport Casualiies
08-2-C316.08-0MCT

08-2-0003.08-60CT

Transport Casualties
08-2-C3186.08-0MCT

Perform Mortuary Affairs
QOperations
10-2-C318.08-0MCT

Perform Area Damaga Control
Functions
63-2-1028.08-00CT

Maintain Communications
63-2-1017.08-00CT

Embarkation Activities for
Redeployment
63-2-8020.08-00CT

Perform Aerial Port of
Debarkation Activities for
Redeployment
63-2-8021.08-00CT

Perform Home Station Activities
63-2-8022.08-00CT

Perform Sea Port of
Debarkation Activities for
Redeployment
63-2-8023.08-00CT

Pearform Demaobilization Station
Activities
83-2-8024.08-00CT

Employ Operations Security
Measures
63-2-1016.08-0MCT

Conduct Battiefield
Stress Reduction and
Prevention Procedures
08-2-R303.08-00CT

Perform Risk Management
Procedures
63-2-R326.08-00CT

Maintain Communications
683-2-1017.08-00CT
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FTX 08-2-E001.08-668A

PROVIDE AREA MEDICAL LABORATORY SUPPORT TO SUPPORTED FORCES

STX 08-2-E005.08-668A
Perform Health Hazard
Laboratory Support Operations

STX 08-2-E006
Defend Assigned Area

8§TX 08-2-E007

Redeploy Unit to Home

Station

Perform Mortuary Affairs
Operations
10-2-C318.08-0MCT

Supervise Area Medical
Laboratory Support Operations
08-2-1350.08-668A

Provide Biological Warfare
Agent Identification Support
08-2-1356.08-668A

Provide Chemical Warfare
Agent ldentificatlon Support
08-2-1358.08-668A

Provide Infectious/Endemic
Disease Risk Assessment
Support
08-2-1359.08-668A

Provide Entomaology Support
08-2-1360.08-668A

Provide Industrial Hygiene/
Environmental Health Support
08-2-1361.08-668A

Provide Radiation Threat
Assessment Support
08-2-1362.08-668A

Provide Animal/iZoonotic Disease
Risk Assessment Support
08-2-1363.08-668A

Perform Task-Organized Element
Activities
08-2-1357.08-668A

Maintain Communications
63-2-1017.08-00CT

NOTE: See previous page.

NOTE: See previous page.
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CHAPTER 4
TRAINING EXERCISES

4-1. General. Training exercises are used to train and practice the performance of collective tasks.
This MTP has two types of exercises: FTX and STX. These exercises are designed to assist you In
developing, sustaining, and evaluating the unit's mission proficiency. This MTP has one FTX and six
STXs, Table 4-1.

Exercise Number Title Page
FTX 08-2-E001.08-668A Provide Area Medical Labcratory Support to Supported Forces 4-2
STX 08-2-E002 Deploy Unit to a New Theater of Operations 4-11
STX 08-2-E003 Relocate Unit to a New Operating Site 4-17
STX 08-2-E004 Establish Unit Area of Operations 4-22
STX 08-2-E005.08-668A  Perform Health Hazard Laboratory Support Operations 4-27
STX 08-2-E0086 Defend Assigned Area 4-32
STX 08-2-E007 Redeploy Unit to Home Station 4-37

Table 4-1. List of Exercises.
4-2. Field Training Exercise. The FTX is designed to provide a training method for the unit to train the

critical mission. It provides a logical sequence for the performance of tasks previously trained in the STXs.

4-3. Situational Training Exercises. The STX is a short, scenario-driven, mission-oriented tactical
exercise used lo train a group of closely related collective tasks. The STX provides the information for
training the missions that make up the critical mission. The STX does the following important functions:
a. It provides repstitive training on the missions.
b. It allows training to focus on identified weaknesses.

c. It allows the unit to practice the supporting missions before the critical mission.

d. it saves time by providing a majority of the information needed to develop a vehicle for training.
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AREA MEDICAL LABORATORY
FTX 08-2-E001.08-668A

PROVIDE AREA MEDICAL LABORATORY SUPPORT
TO SUPPORTED FORCES

1. Objective. This FTX provides the unit with training in its critical mission, Provide Area Medical
Laboratory Support to Supported Forces. This FTX is used for internal and external evaluations. The
tasks that are executed during this exercise are listed in Table 4-4.
2. Interface. This FTX supports the higher HQ FTX. The following STXs support this FTX:

a. STX 08-2-E002, Deploy Unit to a New Theater of Operations.

b, STX 08-2-E003, Relocate Unit to a New Operating Site.

¢. STX 08-2-E004, Establish Unit Area of Operations.

d. STX 08-2-E005.08-668A, Perform Health Hazard Laboratory Support Operations.

e. STX 08-2-E006, Defend Assigned Area.

f. STX 08-2-E007, Redeploy Unit to Home Station.
3. Training Enhancers.

a. Chapter 2, Training Matrix, shows the collective tasks that must be mastered 1o perform the unit's
missions. Training that will improve the staff's ability to perform its missions are:

{1) Conducting deployment; planning, conirolling, coordinating, and performing unit support
operations; performing self-defense operations; and conducting redepioyment. Training may be
conducted in garrison or LTA by the following methods:

{a) Classroom instruction.
(b} MAPEX combined with a sand table exercise.
{c) CPX conducted in garrison.
(d} CFX conducted in a field location. -
(e) TEWT.
(i COMEX.
(g) Simulations and games.
(2) Establishing an aggressive spirit in leaders and units by the following activities:

(a) Aggressive unit sports and physical fithess program.

{b) Leader and individuai confidence courses.

4-2
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{c) Appropriate training films that have a positive, aggressive effect on the soldiers.
{d) Awareness of the unit's heritage.
b. This exercigse begins with the receipt of a deployment alert warning order and ends upon completion
of redeployment activities. AARs are conducted as shown in Table 4-2. Figure 4-1 illustrates the general

scenario of task performance in this exercise. Table 4-2 is a suggested scenario.

¢. This exercise may be conducted under several options. These options are not all-inclusive, and can
be exercised in various combinations:

(1) Conditional Operations.
{a) Supporl contingency operations.
(b} Support offensive operations.
(c) Support defensive operations.
(d) Support retrograde operations,
(e) Stability operations and support operations.
{f} NBC conditions.
(2) FTX configuration options.

(a) Conduct rear operations: relocate unit to a new operating site, establish unit area of
operations, and defend assigned area.

{b) Conduct AML support operations: relocate unit to a new operating site, establish unit area
of operations, and perform health hazard laboratory support operations.

{c) Conduct deployment/redeployment operations: deploy unit to a new theater of operations,
relocate unit to a new operating site, establish unit area of operations, and redéploy unit to home station.

4_ General Situation.

a. The unit is located at home station or mebilization site. The unit is under C2 of higher HQ. The
commander is charged with unit movement, establishment, and security. The unit must relocate to
effectively support the new operations. :

b. This exercise is conducted under all environmental conditions and both day and night operations.
The unit operates under threat of NBC attacks, attacks by ground ar air, indirect fire, and EW,

¢. The unit should be prepared to relocate as required to support the mission.

d. The unit should be prepared to move by echelons while continuing to provide support.
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HOME STATION a Perform Predeployment Activities
SP o Conduct Nontactical Road March

RP o Perform Embarkation Activities
APOE/SPOE
APOD/SPOD - © Perform Debarkzlion Activities

STAGING AREA ACTIVITIE
sp o Conduct Tactical
Road March P
TAA/QOLD SITE o Plan Mave
SP ¢ Plan Mission Support

' ==

o-mmzEE

o Tactical

Road March R o Employ Active/Passive
o Air Defense Measures
: o Tactical
¢ React 1o Road March
Ambushes
o Cenduct Halts
o Cross
Contaminated 0 React 1o Air :
Area Altacks ™ ey
------- ! ;‘.{.
¢ Perdorm B R L T T R .
Decontamination ‘T‘"
Activities o Sustain
Casualties
RP
OPERATIONAL ¢ Employ NBC Defense
UNIT AREA/NEW SIiTE
0 Set Up Area
o Set Up Defense
o Conduct Support
Mission © Respond
P to Threat
o Conduct
Nontactical o Perform ADC Activities
Road March
RP ¢ Perform Preredeployment Activities
TAA/RAA

o Conduct Nontactical Road March

SP
RP
APOE/SPOE o Perform Embarkation Activities
APOD/SPCD ¢ Parform Debarkation Activities
SP

o Conduct Nontactical Road March
{Main Body)

RP
HOME STATION o Conduct Nontactical Road March
{Equipment Reception Team)

Figure 4-1. General Scenario Hiustration.
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SEQUENCE EVENT ESTIMATED TIME

1 Perform administrative preparations Pre-FTX
2 Perform predeployment activities 8 hrs
3 Conduct nontactical road march 1hr
4 Perform APOE/SPOE activities 4 hrs
5 Perform APQD/SPOD activities 4 hrs
B Perform staging area activities 2hrs
7 Conduct tactical road march 1hr
B Perform TAA activities 2 hrs
9 Conduct tactical road march 1hr
10 Perform setup activities 2 hrs
11 AAR 1hr
12 Receive warning order 15 min
13 Prepare displacement and movement plan 1hr
14 Prepare unit to move 1 hr
15 Conduct facfical road march 1hr
16* Cross contaminated area 45 min
17* Perform decontamination activities 1hr
18* React to OPFOR actions 45 min
19 Resums tactical road march 1hr
20 AAR | 1hr
21 Conduct advance/quartering party aclivities 2 hrs
22" Perform setup activities 4 brs
23 AAR 1hr
24 Perform mission support aclivities 48 hrs
25 - AAR 1hr
26 React to threat 30 min
27 Rearganize defenses 1hr
28 Perform ADC activities 1 hr 30 miny
29 AAR 1hr
30 Receive warning order 15 min
31 Conduct nontactical road march 1hr
32 Perform TAA/RAA activities 2 hrs
33 Conduct nontactical road march 1hr
34 Perform APDEISPOE activities 4 hrs
35 Perform APOD/SPOD activities ) 4 hrs
36 Conduct nontactical read march 1hr
37 Arrlve home station 1hbr
38 Final AAR , 2hrs
Totaltime: 103 hrs 30 min
* These events occur simultaneously and are not added to total time.
NOTE 1: Additional time is required if iarge portions of the exercise are conducted at night, under limited
visibility, or under MOPP conditions.
NOTE 2: Events are trained to standards, not time [imitations. The time required to train an event may
vary based on METT-TC factors and the training proficiency of the unit.

Table 4-2. Unit FTX 08-2-E001.08-668A Scenario.
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5. Special Situation.

a. The commander issues the followlng guidance:

"The unit is deploying from CONUS to OCONUS to support operations. The unit will move as part of
the higher HQt move to the vicinity of grid coordinates and will
establish support operations.”

b. The commander issues the following instructions:

"Begin your planning process for deploying, moving, establishing the new area, conducting support
operations, defending the assigned area, and redeploying. This exercise begins with the receipt of the
deployment alert order and ends on notification from me.”

6. Support Requirements.

a. Minimum Trainers and OCs. This exercise will be conducted by the commander, who will be the
senior intemal trainer and OC. If possible, there should be at least three OCs for the unit. At least one
other OC is required with the OPFOR.

b.* OPFOR.
(1) OPFOR is required for the exercise to simulate threat activities.

{2) The OPFOR should be well trained in patrol, assauit, and guerrilia tactics. The OPFOR
should have specific missions in the unit area and be controlled whenever used.

{3) MILES can be used or the trainer/fOC can assess damage to equipment and personnel
casualties.

¢. Vehicles and Communications. Vehicles and communications equipment organic to the unit are
used. Each trainer and OC needs a vehicle and radio. Radios are required for OPFOR vehicles during
mounted operations.

d. Operational Training Area. Depending upon LTA, a training area should have minimum
dimensiona of 200 by 250 meters. A road network is required that will altow a road march of at least 20
kilometers.

e. MIL. During the FTX, MIL is essential to drive the unit’s actions.

f. Consolidated Support Requirements. Table 4-3 shows the suggested support requirements for
this FTX.
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AMMUNITION QUANTITY
5.56mm (Blank} 240 rounds/weapon
5.56mm (Blank} 600 rounds/OPFOR weapan
7.62mm (Blank) 6,000 rounds/OPFOR weapon
Blank Adapters 1 each per weapon
Blank Adapters 1 each per OPFOR weapon
MILES 1 set per soldier
MILES 1 set per OPFOR soldier
Smoke Grenades 24 gach per unit
Smoke Grenades 12 each per OPFOR
Artillery Simulators 12 each per OPFOR
CS Grenades . 18 each per OPFOR
EQUIPMENT

All organic equipment fo include TOE and CTA authorized
Rail and aircraft load simulations

FUEL

Calculate fuel requirements using the Operational
Logistics Planner Disks (e.g., OPLOGPLN disks)

OTHER

Ration Mix Apprdved for Exercise : as required
Manikin Resuscitafion Torso as required
Aircraft for Simulated Air Attack 1 per unit
War Wound Moulage Set 1 per unit

NOTE: The consolidated support requirements outlined for this FTX are intended as suggestions.
Local policies or constraints may not allow for providing the items,
Table 4-3. Consdlidated Support Requirements for FTX 08-2-E001.08-668A.
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7. T&EO Sequence. Tahle 4-4 lists the T&EOs for this FTX,

TASK TASK NUMBER PAGE
Plan Unit Mobilization in & Peacetime Enviranment 63-2-8027.08-00CT  5-249
Plan Unit Deployment Activities Upon Receipt of 2 Warning Order 63-2-8028.08-00CT 5-252
Perform Deployment Alert Activities 63-2-8001.08-00CT  5-5
Perform Personnel and Administrative Predeployment Activities 63-2-8002.08-00CT 5-8
Perform Predeployment Training Activities 63-2-8003.08-00CT  56-11
Perform Predeployment Supply Activities 63-2-8004.08-00CT 5-13
Perform Predeployment Maintenance Activities 63-2-8005.08-668A  5-16
Prepare Vehicles and Equipment for Deployment 83-2-80068.08-00CT  5-19
Prepare Unit for Nontactical Move 63-2-8007.08-00CT  5-24
Conduct Nontactical Road March 63-2-8008.08-00CT  5-27
Perform Sea Port of Embarkation Activities for Deployment 63-2-8009.08-00CT 5-30
Perform Aerial Port of Embarkation Activities for Deployment 63-2-8010.08-00CT 5-34
Perform Aerial Port of Debarkation Activities for Deployment 63-2-8011.08-00CT  5-37
Perform Sea Port of Debarkatlon Activities for Deployment 63-2-8012.08-00CT 5-40
Prepare Equipment Reception Team for Tactical Road March (Serial}  63-2-8013.08-0SCT  5-44
Conduct Integration Activities 63-2-8025.08-00CT 547
Conduct Staging Activities 63-2-8026.08-00CT 549
Plan Unit Move {Serial) 63-2-1001.08-0SCT  5-255
Prepare Unit to Move (Serial) 63-2-1002.08-0SCT 586
Conduct Tactical Road March (Serial) 63-2-1003.08-05CT  5-90
Cross a Chemically Contarninated Area (Serial) 03-3-C226.08-03CT 5-94
Cross a Radiologically Contaminated Area {Serial) 03-3-C208.08-0SCT 5-98
Defend March Elements {Serial) 63-2-1006.08-0SCT  5-103
Plan Occupation of New Area of Operations (Serial) 63-2-1007.08-08CT  5-258
Perform Advance/Quartering Party Activities (Serial) 63-2-1008.08-08CT  5-108
Qccupy New Operating Site {(Serial) 63-2-1009.08-08CT  5-111
Set Up Unit Defense 63-2-1011.08-CMCT  5-113
Establish Unit Headguarters Area 63-2-0008.08-O0MCT 5-116
Establish Operational Areas 08-2-0220.08-00CT 5-121
Empioy Physical Security Measures §3-2-R306.08-O0MCT 5-124
Prepare for Operations Under Nuclear, Biological, and Chemical 03-3-C201.08-0MCT 5-127
Conditions
Plan Area Damage Control Operations 63-2-1014.08-O0MCT  5-260 N
Table 4-4. T&EOs From Chapter 5 to Use in Evaluating FTX 08-2-E001.08-668A.
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TASK

TASK NUMBER

PAGE

Supervise Area Medical Laboratory Supporl Operations
Provide Biological Warfare Agent Identification Support
Provide Chemical Warfare Agent ldentification Support
Provide Infectious/Endemic Oisease Risk Assessment Support
Provide Entormology Support

Provide Industrial Hygiene/Environmental Health Support
Provide Radiation Threat Assessment Support

Provide Animal/Zoonotic Disease Risk Assessment Support
Perform Task-Organized Element Activities

Provide Personnel and Administrative Support

Provide Unit and Medical Supply Support

Perform Unit-Level Maintenance Operations

Perform Field Sanitation Functions

Use Passive Air Defense Measures

Take Active Air Defense Measures Against Hostile Ajrcraft
Employ Operations Security Measures

Establish Cornmunications

Maintain Communications

Conduct Batttefield Stress Reduction and Prevention Procedures
Perform Risk Management Procedures

Prepare for a Chemical Attack

Respond {o 2 Chemical Attack

Conduct Operational Decontamination

Conduct Thorough Decontamination

Prepare for a Friendly Nuclear Strike

Respond to the Initial Effects of 2 Nuclear Attack

Respond to the Residual Effects of a Nuclear Attack
Perform Radiological Decontamination

Defend Unit Area

Reorganize Unit Defense

Handle Enemy Prisoners of War

Process Captured Documaents and Equipment

Treat Casualties

Transport Casualties

; Perform Mortuary Affairs Operations

08-2-1350.08-668A
08-2-1356.08-668A
08-2-1358.08-668A
08-2-1359.08-668A
08-2-1360.08-668A
08-2-1361.08-66BA
08-2-1362.08-668A
08-2-1363.08-668A
08-2-1357.08-668A
63-2-1015.08-00CT
08-2-C320.08-668A
43-2-0002.08-668A
08-2-R315.08-00CT
44-3.C220.08-OMCT
44-3.C221.08-OMCT
63-2-1016.08-0MCT
65-2-1040.08-00CT
63-2-1017.08-00CT
08-2-R303.08-00CT
63-2-R326.08-00CT
03-3-C202.08-0MCT
03-3-C203.08-OMCT
03-3-C224.08-OMCT
03-2-C312.08-00CT
03-3-C205.08-0MCT
03-3-C223.08-0MCT
03-3-C222.08-O0MCT
$3-2-R207.08-OMCT
£3-2-1024.08-OMCT
63-2-1026.08-OMCT
19-3-3106.08-OMCT
19-3-3105.08-OMCT
08-2-0003.08-00CT
08-2-C316.08-OMCT
10-2-C318.08-0MCT

5.205
5-209
5-213
5.218
5-222
5-228
5-234
5239
5-243
5-168

5-172
5.177
5-180
5-130
5-130
5-135
5-265
5257
5-183

5-186
5-138

5-140

5-144

5-146
5-148
5-150
5-153
5-156
5-158
5-162

5-188
5-191

5-193
5.197
5-200

Table 4-4. T&EOs From Chapter 5 to Use in Evaluating FTX 08-2-E001.08-868A (cont).
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TASK

TASK NUMBER

PAGE

Conduct Hasty Displacement
Perform Area Damage Contral Funclions
Plan Unit Redeployment

Perform Redeployment Training Activities

Perform Redeployment Supply Activities

Perform Redeployment Maintenance Activities

Perform Home Station Activities

Perform Demobilization Station Activities

Perfarm Redeployment Personnel and Administrative Actions

Prepare Vehicies and Equipment for Redeployment
Perform Sea Port of Embarkation Activities for Redeployment

Perform Aerial Port of Embarkation Activities for Redeployment
Perfarm Aerial Porl of Daebarkation Activities for Redeployment

Perform Sea Port of Debarkation Activitigs for Redeployment

63-2-1023.08-0MCT
63-2-1028.08-00CT
§3-2-8028.08-00CT
63-2-8014.08-00CT
63-2-8015.08-00CT
63-2-8016.08-00CT
63-2-8017.08-668A

63-2-8018.08-00CT
63-2-8019.08-00CT

63-2-8020.08-00CT
£3-2-8021.08-00CT
63-2-8022.08-00CT
63-2-8023.08-00CT
63-2-8024.08-00CT

5-165
5-203
5-262
5-52
5-55
557
5-59
5-62
5-67
5-71
5-74
5-77
5-80
5-83

Table 4-4. T&EOs From Chapter 5 to Use in Evaluating FTX 08-2-E001.08-66BA (cont).
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AREA MEDICAL LABORATORY
STX 03-2-E002
DEPLOY UNIT TO A NEW THEATER OF OPERATIONS

1. Objective. This STX trains the unitin deployment to a new TO. This STX also provides the
commander and key leaders with practice in contreliing and coordinating unit deployment activities. The
unit must become proficient in performing tasks in Table 4-7.

2. Interface.

a. This STX supports the unit's FTX (critical mission).

b. This STX supports the higher HQ STX (supervise deployment).
3. Training.

a. Leader Training.

{1) This STX can be used to plan and implement deployment (land, sea, or air) of the unit as part
of a CPX or FTX.

{2} During classroom agtiviiies, the use of unit and higher HQ TSOPs and the responsibilities
and procedures outlinad in the unit's doctrinal publications should be discussed. Also, the T&EOs
listed in this STX should be reviewed.

{3) Leaders should use a map of the area where the STX is lo be conducted and a sand table
model to match the actual terrain, if possible.

{4) CFX and TEWT provide ground training for leaders when the exact area of the S8TX is used.

{5} Simulations and games teach leaders as part of a continuing officer and NCO development
program.

{6) Tips for Leader Training.

{a) Leaders should familiarize themselves with the procedures for planning and execuling
deployment operations.

(b) Leaders should familiarize themselves with the rights and responsibifities of medical
personnel as specified in the provisions of the Geneva Conventions.

(c) Leaders should review the unit and higher HQ deployment SOPs.

(d) Leaders should conduct a persenal reconnaissance of the training area where
deployment activities will take place, if possible.

b. Tips for Training.

{1) After the unit has demonstrated proficiency in the tasks in Table 4-7, this STX can be trained
under several oplions;

(a) Inclement weather,

{b) Various unit category levels.

4-1

DODDOA 015741

ACLU-RDI 4992 p.36



ARTEP 8-668(MRI)-30-MTP

{c) Different modes of transportation.

(d} With or without OPFOR interdictions.

(e} With or without NBC conditions.

{H Day or night.

{(g) Movement over single or multiple routes.

{h) Split-based operations (e.g., task-organized elements).

{2) The unit must become proficient in the basics of planning and executing deployment aclivities
befora attempting complex opticns.

(3) After proficiency in this STX is reached, the unit sustains proficiency by executing this STX as
part of an FTX.

4, Training Enhancers.

a. The commander, in coordination with higher HQ command, secures deployment SOPs and
reviews deployment outioad team rosters.

b. UMQ updatss unit deployment plans in coordination with unit leaders,
¢. The higher HQ OPS element provides the unit with the deployment sequence.

d. Unless otherwise approved by the chief OC, all reports and recommendations should be provided
in hard copy ta the seniar trainer for evaluation.

a. This exercise begins with receipt of a deployment warning order and ends when the unit Is
established in the TO. AARs are conducted as shown in Table 4-5. Table 4-5 is a suggested scenario.

5. General Situation.
a. The unit is employed at its home station or mobilization site. The unit is under C2 of higher HQ.
b. Element leaders provide personnel and egquipment status reports,
t. The supporting installation provides required deployment support,
d. The OCONUS lgcation is identified.
e. This exercise is conducted in all environmental conditions.

6. FRAGO. The commander issues the FRAGO in Figure 4-2.

"Operational site is changed based on support requirements. New location is {grid
coordinates). Be prepared to move to new location within hours."

Figure 4-2. Sample Unit FRAGO.

4-12
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SEQUENCE EVENT ESTIMATED TIME
1 Receive notification 10 min
2 Verify notification 10 min
3 Initiate recall plan 40 min
4 Perform administrative and personnel activities 1 hr
5 Establish local security 20 min
5] Brief key personnel 30 min
7 Update movement, deployment, and MA plans 2hrs 4} min
B AAR 1hr
9 Assemble depfcyment teams 30 min

10 Identify deployment support element 20 min
M~ Inspect vehicles and equipment 1hr 30 min
12+ Conduct showdown inspections 1hr 30 min
13* Undergo SRP 2 hrs

14 Prepare vehicles and equipment 4hrs 15 min
15+ Load vehicles and equipment 3hrs

16 AAR : 1hr

17 Regeive movement order 30 min
18 Conduct nontactical road march 1 hr

19 Arrive at APOE/SPQE 10 min
20 Perform embarkation activities 2 hrs

21 AAR 1hr

22 Arrve at APODISPOD 30 min
23 Perform debarkation activities 2 hrs

24 Perform staging area activities 1 br

25 AAR 1 hr

26 Receive movement order 30 min
27 Conduct tactical road march 1hr

28 Defend march elements 45 min
29 AAR 1hr

30 Issue FRAGO 20 min
31 Perform TAA activities 1hr

32 Receive movement order 30 min
33 Conduct tactical road march 1hr

34 Defend march elements 30 min
35 AAR 1hr

38 Perform advance/quartering party activities 2 hrs

a7 Perform setup activities 3 hrs

38 Final AAR 2 hrs

Total time: 32hrs 40 min

* These events occur simultanecusly and are not added to total time.

NOTE: Events are trained to standards, not time limitations. The time required to train an event will vary

based on METT-TC factors and the fraining proficiency of the unit.

Tahle 4-5. Unit STX 08-2-E002 Scenario.
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7. Support Requirements.

a. Minimum Trainers and OCs. This exercise should be conducted with the commander as the
trainer and primary OC. A minimum of three OCs is required.

b. OPFOR.

{1) OPFOR may or may not be required when exercise is conducted as part of a CPX, OPFOR
should be used if exercise is part of an FTX.

(2) OPFOR should have specific missions and be controlled whenever used,
{3) MILES can be used or the OCs can assess damage to equipment and personnel casualties.

¢. Venicles and Communications. Vehicles and communications equipment organic to the unit are
used. When OPFOR are employed, a vehicle and radio for the OCs are needed.

d. Operational Training Area. Depending upon LTA, itis desirable to have an adequate training area
for setting up operations which is 200 by 250 meters. A road network is required that allows a road
march of at least 20 kilometers.

e. MIL. During this STX, MIL is essential to drive the unit's actions.

f. Consolidated Support Requirements. Table 4-6 shows the suggested suppart requirements for
this STX.

4-14
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AMMUNITION

5.58mm (Blank}
5.56mm (Blank
7.62mm (Blank)
Biank Adapters
Blank Adaptars
MILES

MILES

Smoke Grenades
Smoke Grenades
Artillery Simulators
CS Grenades

EQUIPMENT

Al grganic eguipment to include TOE and CTA authorized
Rail and aircraft load simulations

FUEL

Calculate fuel requirements using the Operaticnal
Logistics Planner

OTHER

Ration Mix Approved for Exercise
Manikin Resuscitation Torso
Aircraft for Simulated Air Attack
War Wound Moulage Set

QUANTITY

40 roundsiweapon

100 rounds/OPFOR weapon
1,000 rounds/OPFOR weapon

1 each per weapon

1 each per OPFOR weapon

1 set per soldier

1 set per OPFOR soldier

4 each per unit

2 each per OPFOR
2 each per OPFOR
3 each per OPFOR

as required
as required
1 per unit
1 per unit

NOTE: The consclidated support requirements outlined for this STX are intended as suggestions.
Local policies or constraints may not ajlow for providing the items,
Table 4-68. Consolidated Support Regquirements for STX 08-2-E002.

8. T&EO Seguence. Table 4-7 lists the T&EOs for this STX.

TASK TASK NUMBER PAGE
63-2-8027.08-00CT  5-249
63-2-8028.08-00CT  5-262
63-2-8001.08-00CT 5-5
63-2-8002.08-00CT  5-8
63-2-8003.08-00CT  5-11
63-2-8004.08-00CT  5-13
63-2-8005.08-668A  5-16
63-2-8006.08-00CT  5-19
£3-2-8007.08-00CT  5-24
63-2-8008.08-00CT  5-27
63-2-8009.08-00CT  5-30

Perform Aerial Port of Embarkation Activities for Deployment 63-2-8010.06-00CT  5-34
Table 4-7. T&EOs From Chapter 5 to Use in Evaluating STX (08-2-E002.

Plan Unit Mobilization in a Peacetime Environment

Plan Unit Deployment Activities Upon Receipt of a Waming Order
Perform Deployment Alert Activities

Perform Personnel and Administrative Predeployment Activities
Perform Predeployment Training Activities

Perform Predepioyment Supply Activities

Perform Predeployment Maintenance Aclivities

Prepare Vehicles and Equipment for Deployment

Prepare Unit for Nontactical Move

Conduct Nontactical Road March

Perform Sea Port of Embarkation Activities for Deployment

4-15
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TASK

TASK NUMBER

Perform Aerial Peort of Debarkation Activities for Deployment
Perform Sea Part of Debarkation Aclivities for Deployment
Prepare Equipment Reception Team for Tactical Road March {Serial)
Conduct integration Aclivities

Conduct Staging Aclivities

Plan Unit Move (Serial)

Prepare Unit to Move (Serial)

Conduct Tactical Road March (Serial)

Cross a Chemically Contaminated Area (Seriai)

Cross a Radiologically Contaminated Area {Serial)

Defend March Elements (Serial)

Plan Qccupaticn of New Area of Operations {Serial)
Perform Advance/Quartering Party Activities (Serial)
Occupy New Operating Site (Serial) -

Set Up Unit Defense

Establish Unit Headquarters Area

Establish Operational Areas

Employ Physical Security Measures

Prepare for Operations Under Nuclear, Biological, and Chemical
Conditions

Plan Area Damage Control Operations

Employ Operations Security Measures

Maintain Communications

Conduct Battlefield Stress Reduction and Prevention Procedures
Perform Risk Management Procedures

Treat Casuallies

Transport Casualties

Perform Mortuary Affairs Operations

63-2-8011.08-00CT
63-2-8012.08-00CT
63-2-8013.08-0SCT
63-2-8025.08-00CT
63-2-8026.08-00CT
63-2-1001.08-0SCT
63-2-1002.08-0SCT
63-2-1003.08-05CT
03-3-C226.08-05CT
03-3-C208.08-0SCT
63-2-1006.08-0SCT
63-2-1007.08-08CT
63-2-1008.08-0SCT
63-2-1009.08-0SCT
63-2-1011.08-OMCT
63-2-0008.08-OMCT
08-2-0220.08-00CT
63-2-R306.08-00CT
03-3-G201.08-0MCT

63-2-1014.08-0MCT
63-2-1016.08-0MCT
63-2-1017.08-00CT
08-2-R303.08-00CT
63-2-R326.08-00CT
08-2-0003.08-00CT
08-2-C316.08-0MCT
10-2-C318.08-0MCT

5-98

5-103
5-258
5-108
5111
5113
5-116
5-121
5-124
5-127

5-260
5-135
5-267
5-183
5-186
5-193
5-197
5-200

Table 4-7. T&EOs From Chapier 5 to Use in Evaluating STX 08-2-E002 (cont).
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AREA MEDICAL LABORATORY
STX 08-2.E0D3
RELOCATE UNIT TO A NEW OPERATING SITE
1. Objective. This STX trains the unit in relocating to a new operating site. This STX also provides the
commander and key leaders with practice in coordinating and controlling movement. The unit must
become proficient in performing tasks in Table 4-10.
2. Interface.
a. This STX supparts the unit's FTX (critical mission).
b. This STX supports the higher HQ STX (direct relocation).
3. Training.
a. Leader Training.
{1) This STX can be used to plan and implement movement of the unit as part of a CPX or FTX.
{(2) During classroom activities, the use of unit and higher HQ TSOPs and the responsibilities and
procedures outiined in the unit's doctrinal publications should be discussed. Also, the T&EOs listed in

this STX should be reviewed.

{3) Leaders should use a map of the actual area where the STX is lo be conducted and a sand
fable model to maich the actual terrain, if possible.

(4) CFX and TEWT provide ground training for [eaders when the exact area of the STX is used.

{(5) Simulations and games teach leaders as part of a continuing officer and NCO development
program.

(8) Tips for Leader Training.

{a) Leaders should familiarize themselves with the procedures for planning and executing
movement,

{b) Leaders should familiarize themselves with the rights and responsibilities of medical
personnel as specified in the provisions of the Geneva Conventions.

{c) Leaders should review the unit and higher HQ TSOPs.

(d) Leaders should conduct a personal reconnaissance of the training area where movement
wiil take place, if possible.

b. Tips for Training.

{1) After the unit has demonstrated proficiency in the tasks in Table 4-10, this STX can be trained
under several options:

(a) Elements moving over a single or multiple routes.
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(b} With or without OPFOR interdictions.
{c) With or without NBC conditions.

{d} Day ar night.

{e} Ina field or MOUT envirenment.

{f)i Support or nonsupport during mave.

{g) Split-hased operatians (e.g., task-organized elements).

(2) The unit must become proficient in the basics of planning and executing movement before
attempting complex options.

'(3) After proficiency in this STX is reached, the unit sustains proficiency by executing this STX as
part of an FTX.

4. Training Enhancers.

a. The commander, in coordination with the higher HQ OPS element, determines the jump CP
composition based upon the higher HQ commander’s guidance. The enemy situation will affect the
security requirements.

b. The unit plans the move and coordinates the plan with the higher HQ staff.

¢. Unless otherwise approved by the chief QC, all reports and recommendations should be provided
in hard copy to the senlor trainer for evaluation,

d. The unit should be prepared to relocate as required to support the mission.

e. This exercise begins with the receipt of a waming order and ends when the main bady crosses
the RP. AARs are conducted as shown in Table 4-8. Table 4-8 is a suggested scenario.

5. General Situation.
a. The unit is deplayed in the support area. The unit is under G2 of higher HQ.
b. Elemeant leaders provide personnel and equipment status reports.
¢. The higher HQ movement order or annex is available.
d. Pertinent maps and overlays with checkpoints, RP, and critical points are available.
e. There is a possibility of encountering contamination along the route of march.
f. The OPFOR has the potential to conduct ground, air, NBC warfare, and to engage in EW.
g. This exercise is conducted in all environmental conditions.

h. Major deviations from the displacement plan occur.
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SEQUENCE EVENT ESTIMATED TIME
1 Receive warning order 15 min
2 Develop displacement and movement plan 45 min
3 AAR 1hr
4 Conduct route reconnaissance(s) 1hr 15min
5 Preparse vehicles and equipment 50 min
6 Dismantle unit area 1hr 50 min
7 Organize march units 30 min
8 Make communications checks 10 min
9 Cross SP 15 min
10 Conduct road march 2hrs
11 Issue FRAGO 10 min
12+ Cross contaminated area 45 min
13~ Perform decontamination activities 1hr
14 AAR 1hr
15* Defend against air attacks 15 min
16 Continue road march 1hr
17" Defend against OPFOR ambushes 30 min
18 AAR 1hr
19 Continue road march 1hr
20 Cross SP 10 min
21 Final AAR 2hrs
Total time:  t5hrs  10min
* These events accur simultaneously and are not added to total time.
NOTE: Events are trained to standards, not time limitations. The time required to train an event will vary
based on METT-TC factors and the training proficiency of the unit.

Table 4-8. Unit STX 08-2-E003 Scenario.

8. FRAGO. The commander issues the FRAGO in Figure 4-3.

"Contaminated area reported on current route of march--main route 2 at north end of town A, Reroute
convoy at checkpoint 12 to main route 1. Report reaching checkpoint 17."

Figure 4-3. Sample Unit FRAGO.

7. Support Requirements.

a. Minimum Trainers and OCs. This exercise should be conducted with the commander as the
trainer and primary OC. A minimum of three OCs is required,

b. OPFOR.

(1) OPFOR may or may not be required when exercise is conducted as part of a CPX, OPFOR
should be used if exercisa is part of an FTX.

{2) OPFOR should have specific missions and be controlled whenever used.

(3) MILES can be used ar the OCs can assess damage to equipment and personne! casualties.

c. Vehicles and Communications. Vehicles and communications equipment organic to the unit are
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used. When OPFOR are employed, a vehicle and radio for the OCs are needed.
d. Operational Training Area. Depending upon LTA, it is desirable to have an adeqguate training area
which is 200 by 250 meters. A road network is required that allows a road march of at least 20

kilometers.
e. MIL. During this STX, MIL js essential to drive the unit's actions.

f. Consclidated Support Requirements. Table 4-9 shows the suggested support requirements for

this STX.
AMMUNITION QUANTITY
5.56mm (Blank) 40 rounds/weapon
5.56mm (Blank) 100 rounds/QPFOR weapon
7.62mm (Blank) 1,000 rounds/OPFOR weapon
Blank Adapters 1 each per weapon
Blank Adapters 1 each per OPFOR weapon
MILES 1 set per soldier
MILES 1 set per OPFOR soldier
Smoke Grenades 4 gach per unit
Smoke Grenades 2 each per OPFOR
Arfillery Simutators 2 each per OPFOR
CS Grenades 3 each per OPFOR
EQUIPMENT

All organic equipment to include TOE and CTA authorized
Rail and aircraft load simutations

FUEL

Caloulate fuel requirements using the Operational
Logistics Planner

OTHER

Ration Mix Approved for Exercise as required
Manikin Resuscitation Torsc as required
Aircraft for Simulated Alr Attack 1 per unit
War Wound Moulage Set 1 per unit

NOTE: The consolidated support requiraments outlined for this STX are intended as suggestions.
Local policies or constraints may not allow for providing the items.

Table 4-9. Consolidated Support Requirements for STX 08-2-E003.

8. T&EOQ Sequence. Table 4-10 lists the T&EQs for this STX,.
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TASK TASK NUMBER PAGE
Plan Unit Move (Serial) ) 63-2-1001.08-05CT  5-265
Prepare Unit to Move (Serial) 63-2-1002.08-03CT 5-86
Conduct Tactical Road March (Serial) 63-2-1003.08-0SCT  5-80
Cross a Chemically Contaminated Area {Serial) 03-3-C226.08-0SCT 5-94
Cross a Radiologically Contaminated Area (Serial) 03-3-C208.08-05CT 5-98
Defend March Elements (Serial) 63-2-1006.08-05CT  5-103
Employ Operations Security Measures 63-2-1016.08-0MCT  5-135
Maintain Communicaticns 63-2-1017.08-00CT  5-267
Conduct Battlefield Stress Reduction and Prevention Procedures 08-2-R303.08-00CT 5-183
Perform Risk Management Procedures 63-2-R326.08-00CT 5-186
Handle Enemy Prisoners of War 19-3-3106.08-0MCT  5-188
Process Captured Documents and Equipment 19-3-3105.08-0MCT  5-191
Treat Casualties 08-2-0003.08-00CT  5-193
Transport Casualties 08-2-C316.08-0MCT  5-197
Perform Mortuary Affairs Operations 10-2-C318.08-0MCT 5-200

Table 4-10. T&EOs From Chapter 5 to Use in Evaluating STX 08-2-EQ03.
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AREA MEDICAL LABORATORY
STX 08-2-E004
ESTABLISH UNIT AREA OF OPERATIONS

1. Objective. This STX trains the unit in setting up its AQ. This STX also provides the commander and
key leaders practice in planning, coordinating, and controlling the establishment of the operational area.
The unit must become proficient in performing tasks in Table 4-13.
2. Interface.

a. This STX supports the unit’s FTX {critical mission).

b. This STX supports the higher HQ STX (direct establishment).
3. Training.

a. Leader Training.

{1) This STX can be used to establish the unit AO as part of a CPX or FTX.

{2) During classroom activities, the use of unit and higher HQ TSOPs and the responsibilities and
procedures outlined in the unit's doctrinal publications should be discussed. Also, the T&EOs listed in
this STX should be reviewed.

{3) Leaders should use a map of the actual area where the STX is to be conducted, and a sand
table model to match the actual terrain, if possible.

{4) Tips for Leader Training.
(a) Leaders should familiarize themselves with the procedures for setting up the unit AQ.

{b) Leaders should familiarize themselves with the rights and responsibiiities of medical
personnel as specified in the provisions of the Geneva Conventions.

{(c) Leaders should review the unit and higher HQ TSOPs.

{d) Leaders should conduct a personal reconnaissance of the training area where setup will
take piace, if possible.

b. Tips for Training.

{1) After the unit has demonstrated proficiency in the tasks listed in Table 4-13, this STX can be
trained under several options:

(a) With or without OPFOR interdictions.
{b) With or without NBC conditions.
(c) In a field or MOUT environment.

(2) The unit must become proficient in the basics of setting up before attempting complex options.

(3) After proficiency in this STX is reached, the unit sustains proficiency by executing this STX as
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part of an FTX,
4. Training Enhancers.

a, The unit has conducted a tactical road march. The unit must be prepared at any time to defend
against air, ground, or terrorist attacks during daylight or darkness, and to respond appropriately to
enemy, friendly, or NBC operations.

b. The unit establishes the new operating site JAW the layout plans. When the site is operational,
the higher HQ OPS element is notified that the unit is prepared to perform its cperational mission.

¢. Unless otherwise approved by the chief OC, all reports and recommendations should be provided
in hard copy to the senlor trainer for evaluation,

d. This exercise begins whan the unit's advance/quartering party arives at the new site and ends
when the unit area is established. An AAR is conducted as shown in Table 4-11. Table 4-11is a
suggested scenario.

SEQUENCE EVENT ESTIMATED TIME
1 Conduct advancelquartering party activities 2hrs
2% Set up defensive positions 1hr 30 min
3* Set up unit HQ 1hr
4 Establish operational areas 4 hrs
5* Set up administrative and bivouac areas 1hr
6 Issue FRAGO 10 min
7 Final AAR 2 hrs ’

Totaltime: 8hrs 10 min

* These events occur simultaneously and are not added 1o total time.

NOTE: Events are trained to standards, not time limitations. The time required to train an event will
vary based on METT-TC factors and the training praficiency of the unit.
Table 4-11. Unit STX 08-2-E004 Scenario.

5. General Situation,

a. The advance/quartering party has performed preliminary security and organization of the new site.
The unit elements follow; they are ready tc establish operations and defend at any time during the
establishment. NOTE: The unit may be dependent upon a supporting unit when performing area defense
activities.

b. A site reconnaissance has been performed.

c. A tentative layout plan and defense plan are available.

d. Helicopter LZ and ground evacuation routes have been selected.

e. Sufficient unit and medical supplies and equipment are available.

f. NBC detection equipment is available.

g. The exercisa is conducted in a field or MOUT environment.
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h. The OPFOR has the potential to conduct ground, air, and NBC warfare.
i. This exercise is conducted in all environmental conditions.

6. FRAGO. The commander issues the FRAGO in Figure 4-4.

"Boundaries have changed. Change setup location of the unit to coordinates (grid
coordinates). Coordinate revision of layout plans with me at new location. Prepare unit élements for

movement NLT (time limit),"
Figure 4-4, Sample Unit FRAGO.

7. Support Requirements.

a, Minimum Trainers and QCs. This exercise should be conducted with the commander as the
trainer and primary OC. A minimum of three OCs is required,

b. OPFOR.
{1) OPFOR should not be more than squad size with one crew-served weaponh.
{2) MILES can be used or the OCs can assess damage to equipment and personnel casualties,

(3) The OPFOR should be well-trained in threat tactics, have specific missions, and be controlled
when used.

¢. Vehicles and Communications. Vehicles and communications equipment arganic to the unit are
: used. When OPFQOR are employed, a vehicle and radio for the OCs are needed.

d. Operational Training Area. Depending upen LTA, it is desirable to have an adequate training area
which is 200 by 250 meters.

e. MIL. During this STX, MIL is essential to drive the unit's aclions.

f. Consolidated Support Requirements. Table 4-12 shows the suggested support requirements for
this STX.
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AMMUNITION QUANTITY
5.56mm (Blank) 40 rounds/weapon
5.58mm (Blank) 100 rounds/fOPFOR weapon
7.82mm (Blank) 1,000 rounds/OPFOR weapon
Biank Adapters 1 each per weapon
Blank Adapters 1 each per OPFOR weapon
MILES 1 set per soldier
MILES 1 set per OPFOR soldier
Smoke Grenades 4 each per unit
Smoke Granades 2 each per OPFOR
Artillery Simulators 2 each per OPFOR
CS Grenades 3 each per OPFOR
EQUIPMENT

All organic equipment to include TOE and CTA authorized

FUEL

Calculate fuel requirements using the Operational

Logistics Planner

OTHER

Ration Mix Approved for Exercise as required
Manikin Resuscitation Torso as required
Alrcraft for Simulated Alr Attack 1 per unit
War Wound Moulage Set 1 per unit

NOTE: The consolidated support requirements outlined for this STX are intended as suggestions.

Local pelicies or constraints may not allow for providing the items.
Table 4-12. Consolidated Support Requirements for STX 08-2-E004.
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8. T&EO Sequence, Table 4-13 lists the T&EOs for this STX.

TASK

TASK NUMBER

PAGE

Plan Oceupation of New Area of Operations (Serial)
Perform Advance/Quartering Party Activities (Serial)
QOccupy New Operating Site (Serial)

Set Up Unit Defense

Establish Unit Headquarters Area

Establish Operational Areas

Employ Physical Security Measures

Prepare for Operations Under Nuclear, Biological, and Chemical
Conditions

Pian Area Damage Control Operations
Employ Operations Security Measures
Establlsh Communications

Maintain Communications

Conduct Battlefield Stress Reduction and Prevention Procedures
Perform Risk Management Procedures
Handle Enemy Prisoners of War

Process Captured Documents and Equipment
Treat Casualties |

Transport Casualties

Perform Mortuary Affairs Operations

63-2-1007.08-0SCT
63-2-1008.08-0SCT
63-2-1009.08-08CT
63-2-1011.08-0MCT
63-2-0008.08-0MCT
08-2-0220.08-00CT
63-2-R306.08-0MCT
03-3-C201.08-0MCT

63-2-1014.08-0MCT
63-2-1016.08-0MCT
63-2-1040.08-G0CT

63-2-1017.08-00CT

08-2-R303.08-00CT
63-2-R326.08-00CT
19-3-3106.08-O0MCT
16-3-3105.08-0MCT
08-2-0003.08-00CT

08-2-C316.08-0MCT
10-2-C318.08-0MCT

5268
5-108
5-111
5-113
5-116
5121
5-124
5-127

5-260
5-135
5-265
5-267
5-183
5.186
5-188
5-161
5-193
5-197
5-2060

‘Table 4-13. T&EOs From Chapter & to Use in Evaluating STX 08-2-E004 {cont).

4-26

ACLU-RDI 4992 p.51

DODDOA 015756



ARTEP 8-668(MRI)-30-MTP

AREA MEDICAL LABORATORY
STX 08-2-E005.08-668BA

PERFORM HEALTH HAZARD LABORATORY
SUPPORT CPERATIONS

1. Objective. This STX trains the unit in performing mission support aperations. This STX also
pravides the commander and key leaders with praclice in planning, supervising, and coordinating the
unit’s support functions. The unit must become proficient in performing tasks in Table 4-16.

2. Interface.

a. This STX supports the unit's FTX {critical missicn).

b. This STX supparts the higher HQ STX (direct CHS operations).
3. Training.

a. Leader Training.

{1} This STX can be used to plan and implement AML support operations as part of a CPX or
FTX

{2) During classroom activities, the use of unit and higher HQ TSOPs and the responsibilities and
procedures gutlined in the unif's doctrinal publications should be discussed. Also, the TREOs listed in
this STX should be reviewed.

(3) CFX and TEWT provide ground training for leaders when the exact area of the $TX is used.

{(4) Simulations and games teach leaders as par of a continuing officer and NCO development
program.

(5) Tips for Leader Training.

(a) Leaders should familiarize themselves with the procedures for praviding unit mission
support.

{b) Leaders should familiarize themselves with the rights and responsibilities of medical
perscnnel as specified in the provisions of the Geneva Conventions.

(c) Leaders should review higher HQ and unit TSOPs.

(d) Leaders should conduct a personal reconnaissance of the tfraining area where unit
mission support will take place, if possible.

b. Tips for Training.

(1) After the unit demonstrates proficiency in the tasks in Table 4-18, this STX can be trained
under several cptions:

(a) With ar without OPFOR interdictions.
{b) With or without NBC conditions.

(c} Ina field or MOUT environment.
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{d) Day or night.

(e} During offensive, defensive, or retrograde operatians.
{f) During stability operations and support operations.

{g) With or without patients or casualties, as required.

(h) Split-based operations {e.g., task-organized elements).

(2) The unit must become proficient in basic unit support operations before altempting complex
options.

{(3) After proficiency in this STX is reached, the unit sustains proficiency by executing this STX as
part of an FTX.

4, Training Enhancers.

a. The unit must provide AML support to supported units at all times. It must also provide constant
security for the CP area and be prepared to respond effectively to threat.

b. Unless otherwise approved by the chief OC, all reports and recommendations should be provided
in hard copy to the senior trainer for evaluation.

¢. This exercise begins when unit support requests are received, and ends when the unit comes
under attack. AARs are conducted as shown in Tabla 4-14. Table 4-14 is a suggested scenario.

5. General Situation.

a. The unit is established and is prepared o support operations. Supported units have requested
support.

b. A defensa plan is available,

. A safety program is established.

9]

d. The unit operates under threat of NBC attack.
e. The OPFOR has tha potential to conduct ground, air, and NBC warfare.
f. This exercise is conducted in all environmental conditions.

8. FRAGO. The commander issues the FRAGO in Figure 4-5.

“Priarity of support has shified. Be prepared io provide support 1o supported units localed in the vicinity
of (grid coordinates). Prepare unit elements to shift unit support operations
within (time limit)."

Figure 4-5. Sample Unit FRAGO.
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SEQUENCE EVENT ESTIMATED TIME
1* Commander issues guidance 15 min
2 Perform unit support mission 48 hrs
3 Issue FRAGO 15 min
4+ Respond to threat activities 1hr
5 AAR 1hr
6* Conduct NBC operations (OPFOR) 30 min
7 Respond to NBC attack 1hr
8* Unit support mission degradation 2 hrs
9 AAR 1hr
10* Defend against air attacks (OPFOR) 30 min
1* Conduct restoration activities 1hr
12* Receive notification of threat 15 min
13 Final AAR 2hrs
Tofal time: 52 hrs
* These events occur simultaneously and are not added to total time.
NOTE: Events are trained to standards, not time limitations. The time required to frain an event will
vary based on METT-TC factors and the training proficiency of the unit,

Table 4-14. Unit STX 08-2-E005.08-668A Scenario.

7. Support Requirements.

a. Minimum Trainers and OCs. This exercise should be conducted with the commander as the
trainer and primary OC. A minimum of three OCs Is required.

b. OPFOR.

{1} OPFOR should not be more than squad size with one crew-served weapon. OPFOR
should have specific missions and be controlled whenever used.

{2) MILES can be used, or the OCs can assess damage to equipment and personnel
casualties.

¢. Vehicles and Communications. Vehicles and communications equipment organic to the unit are
used. When OPFOR are employed, a vehicle and radio for the OCs are needed.

d. Operational Training Area. Depending upon LTA, it is desirable to have an adequate training
area which is 200 by 250 meters.

e. MIL. During this STX, MIL is essential to drive the unit's actions.

f. Consoclidated Support Requirements. Table 4-15 shows the suggested support requirements for
this STX.
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AMMUNITION QUANTITY

5.56mm (Blank) ' 40 roundsfweapon
5.56mm (Blank) 100 rounds/OPFOR weapon
7.62mm (Blank) 1,000 rounds/OPFOR weapon
Blank Adapters 1 each per weapon

Blank Adapters 1 each per OPFOR weapon
MILES 1 set per soldier

MILES 1 set per OPFOR soldier
Smoke Grenades 4 each per unit

Smoke Grenades 2 each per OPFOR
Artillery Simulators 2 each per OPFOR

CS Grenades 3 sach per OPFOR
EQUIPMENT

All organic equipment to include TOE and CTA authorized

FUEL

Calculate fuel requirements using the Operational
Logistics Planner

OTHER

Ration Mix Approved for Exercise as required
Manikin Resuscitation Torso as required
Aircraft for Simulated Air Attack 1 per unit
War Wound Moulage Set 1 per unit

NOTE: The consolidated support requirements outlined for this STX are intended as suggestions.
Local policies or constraints may not allow for providing the items.
Table 4-15. Consolidated Support Requirements for STX 08-2-E005.08-668A.

8. T&EQ Sequence. Table 4-16 lists the T&EOs for this STX.

TASK TASK NUMBER PAGE
Employ Physical Security Measures 63-2-R306.08-OMCT  5-124
Supervise Area Medical Laboratory Support Operations 08-2-1350.08-668A 5-205
Provide Biological Warfare Agent ldentification Support 0B-2-1356.08-668A 5-209
Provide Chemical Warfare Agent |dentification Suppart 08-2-1358.08-668A §5-213
Provide Infectious/Endemic Disease Risk Assessment Support 08-2-1359.08-668A 5218
Provide Entomology Support 08-2-1360.08-668A 5-222
Provide Industrial Hygiene/Environmenta! Health Support 08-2-1361.08-668A 5-228
Provide Radiation Threat Assessment Support (08-2-1362.08-668A 5-234
Provide Animal/Zoonolic Disease Risk Assassment Support 08-2-1363.08-868A 5-239

Table 4-16. T&EOs From Chapter 5 to Use in Evaluating STX 08-2-E005.08-668A.
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TASK TASK NUMBER PAGE
Perform Task-Organized Eiement Activities 08-2-1357.08-668A  §5-243
Provide Personnel and Administrative Support 63-2-1015.08-00CT  5-168
Provide Unit and Medical Supply Support 08-2-C320.08-668A  5-172
Perform Unit-Level Maintenance Qperations 43-2-0002.08-668A 5177
Perform Field Sanitation Functions 08-2-R315.08-00CT  5-180
Use Passive Air Defense Measures 44-3-C220.08-0MCT 5-130
Take Active Air Defense Measures Against Hostile Aircraft 44-3-C221.08-0MCT  5-132
Employ Operations Security Measures 63-2-1016.08-OMCT 5-135
Maintain Communications 63-2-1017.08-00CT  5-267
Conduct Battlefield Stress Reduction and Prevention Procedures 08-2-R303.08-00CT 5-183
Perform Risk Management Procedures 63-2-R326.08-00CT  5-186
Prepare for a Chemical Attack 03-3-C202.08-0MCT 5-138
Respond to a Chemical Attack 03-3-C203.08-0MCT  5-140
Conduct Cperational Decontamination 03-3-C224.08-0MCT 5-144
Conduct Thorough Decontamination 03-2.C312.08-00CT 5-146
Prepare for a Friendly Nuclear Strike 03-3-C205.08-0MCT  5-148
Respond to the Initial Effects of a Nuclear Altack 03-3-C223.08-0MCT 5-150
Respond to the Residual Effects of a Nuclear Attack (3-3-C222.08-0MCT 5-153
Perform Radiological Decontamination 63-2-R207.08-OMCT 5-156
Handle Enemy Prisoners of War 18-3-3106.08-O0MCT  5-188
Process Captured Documents and Equipment 19-3-3105.08-OMCT  5-191
Treat Casuaities 08-2-0003.08-00CT  5-193
Transport Casualties 08-2-C316.08-OMCT  5-197
Perform Mortuary Affairs Qperations 10-2-C318.08-0MCT  5-200

Table 4-16. T&EOs From Chapter 5 to Use in Evaluating STX 08-2-E005.08-668A (cont).
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AREA MEDICAL LABORATORY
STX 08-2-E006
DEFEND ASSIGNED AREA

1. Objective. This STX trains the unit in defending the assigned area. This STX also provides the
commander and key leaders with practice in coordinating and providing C2 of self-defense operations.
The unit must become proficient in performing tasks in Table 4-19.

2. Interface.
a. This STX supports the unit's FTX {critical mission).
b. This STX supports the higher HQ STX (coordinate defense).
3. Training.
a. Leader Training.
(1) This STX can be used to plan and implement the defense of the unit as part of a CPX or FTX.

{2) During classroom activities, the use of unit and higher HQ TSOPs and the responsibilities and
procedures outlined in the unit's docirinal publications should be discussed. Also, the T&EOs listad in
this STX should be reviewed.

{3) Leaders should use a map of the actual area where the STX js to he conducted and a sand
table model to match the actual terrain, if possibie,

{(4) CFX and TEWT provide ground training for leaders when the exact area of the STX is used.

(5) Simulations and games {each leaders as part of a continuing officer and NCO development
program.

(6) Tips for Leader Training.

(a) Leaders should familiarize themselves with the procedures for coordinating and
implementing unit defense.

(b) Leaders should familiarize themselves with the rights and responsibilities of medical
personnel as specified in the provisions of the Geneva Cenventions.

{c) Leaders should review the higher HQ and unit TSOPs.

{d) Leaders should conduct a persona! recennaissance of the training area where defensive
operations will take place, if possible.

b. Tips for Training.

{1) After the unit has demonstrated proficiency in the tasks listed in Table 4-19, this STX can be
trained under several options:

(a} With or without NBC conditions.

{b) In a field or MOUT environment.
{c) Day or night.

{d) With limited unit activities.
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(2) The unit must become proficient in the basics of planning, coordinating, and implementing
defensive operations before attempting complex options.

{3) After proficiency in this STX s reached, the unit sustains proficiency by executing this STX as
part of an FTX.

4, Traininé Enhancers.

a. When unit support operations begin, the unit must be flexible encugh to operate from a range of
maximum support and minimum security to maximum security and minimum support.

b. Unless ctherwise approved by the chief OC, all reports and recommendations should be provided
in hard copy to the senior trainer for evaluation.

c. This exercise begins with notification of threat in the area, and ends after the unit completes ADC
activities. AARSs are conducted as shown in Table 4-17. Table 4-17 is the suggested scenario.

SEQUENCE EVENT ESTIMATED TIME
1 Notify elements of threat 15 min
2 Upgrade defensive positions 1 hr
3 Respond to threat attack 1hr 30 min
4 AAR 1hr
5 Reorganize defense 30 min
6 Maintain contact (OPFOR) 30 min
7 AAR 1hr
8 Issue FRAGO 10 min
g* Conduct hasty displacement 30 min
10 Conduct ADC activities 1hr 30 min
1 Final AAR 2hrs
Total time: 9hrs 25 min
* If this aclivity is included in the scenario, this exercise terminates after its completion.
NOTE: Events are trained to standards, not time limitations. The time required to train an event will
vary based on METT-TC factors and the training proficiency of the unit.

Table 4-17. Unit STX 08-2-E006 Scenario.
5. General Situation,

a. The unitis deployed in the support area as part of a base defense, which is commanded and
controlled by the higher HQ rear OPS element. The OPFOR has infiltrated or airdropped a platoon-
sized or larger force in the area to seek out C2 and support facilities to disrupt friendly battle
sustainment.

b. The higher HQ OPCRD with rear operations annex is available.

¢. The higher HQ and unit TSOPs are available.

d. The unit defense has been established.

e. Rear operations communications system has been established.
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f. This exercise is conducted in all environmental conditions.
g. The OPFOR has the potential to conduct ground, air, and NBC warfare.

6. FRAGO. The commander issues the FRAGO in Figure 4-6.

"Threat forces are in the unit area. Prepare to occupy alternate defensive positions NLT
{time limit} or on order. Destroy in place, all equipment, less medical, not capable of being evacuated.
New unit’location vicinity coordinates are (grid coordinates).”

Figure 4-6. Sample Unit FRAGO.

7. Support Requirements.

a. Minimum Trainers and OCs. This exercise should be conducted with the commander as the
trainer and primary OC. A minimum of three OCs is required.

b. An OPFOR platoon (+) is required to cause a threat level that necessitates MP/TCF assistance.
The OPFOR should be well trained in threat patrolling and assault tactics and should have specific

missions within the AQ. If MILES is not available, the following guidelines will assist in assessing
damage:

{1) Any saoldier that masks a firing waapon is a casually.
(2) Any soldier that remains exposed for longer than three consecutive seconds is a casualty.

(3) Any soldier or vehicle within five meters of a grenade, unless protected by a sump cover, is a
casualty or is destroyed.

{4) Any vehicle or equipment that comes within five meters of the OPFOR is destrayed.
¢. Vehicles and Communications. Vebhicles and communications equipment organic to the unit are
used. When OPFOR are employed, a vehicle and radio for the OCs are needed. Communications are
needed for sach OC. The OPFOR OC reports to the senior OC.

d. Operational Tralning Area. Depending upon LTA, it is desirable to have an adequate training area
which is 200 by 250 meters.

e. MIL. During this STX, MIL is essential to drive the unit's actions.

f. Consolidated Support Requirements. Table 4-18 shows the suggested support requirements for
this STX.
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AMMUNITION QUANTITY

5.56mm (Blank) 80 rounds/weapon
5.56mm (Blank) 200 rounds/OPFOR weapon
7.62mm (Blank) 2,000 rounds/OPFOR weapon
Blank Adapters 1 each per weapon

Blank Adapters 1 each per OPFOR weapon
MILES 1 set per soidier

MILES 1 set per OPFOR soldier
Smoke Grenades 8 each per unit

Smoke Grenades 4 each per OPFOR
Artillery Simulators 4 each per OPFOR

CS Grenades 6 each per OPFOR
EQUIPMENT

All organic equipment to include TOE and CTA authorized

FUEL

Calculate fuel requirements using the Operational
Logistics Planner

OTHER

Ration Mix Approved for Exercise as required
Manikin Resuscitation Torso as raquired
Aircraft for Simulated Air Attack 1 per unit
War Wound Moulage Set 1 per unit

NOTE: The consolidated support requirements outlined for this STX are intended as suggestions.
Local policies or constraints may not allow for providing the items.
Table 4-18. Consolidated Support Requirements for STX 08-2-E006.
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8. T&EO Sequence. Table 4-19 list the T&EODs for this STX.

TASK

TASK NUMBER

PAGE

Defend Unit Area

Use Passive Air Defense Measures

Take Active Air Defense Measures Against Hostile Aircraft
Reorganize Unit Defense

Canduct Hasty Displacement

Employ Operations Security Measures

Maintain Communications

Canduct Battlefield Siress Reduction and Prevention Procedures
Perform Risk Management Procedures

Handle Enemy Prisoners of War

Process Captured ODocuments and Equipment

Treat Casualties

Transport Casualties

Perform Mortuary Affairs Operations

Perform Area Damage Contrel Functions

83-2-1024.08-0MCT
44-3-C220.08-0MCT
44-3-C221.08-0MCT
63-2-1026.08-0MCT
63-2-1023.08-0MCT
83-2-1016.08-0MCT
83-2-1017.08-00CT

08-2-R303.08-00CT

63-2-R326.08-00CT

19-3-3106.08-0MCT
19-3-3105.08-0MCT
08-2-0003.08-00CT

(8-2-C316.08-OMCT
10-2-C318.08-OMCT

§3-2-1028.08-00CT

5-158
5-130
5-132
5-162
5-1635
5-135
5-267
5-183
5-186
5-188
5-191
5-193
5-197
5-200
5-203

Table 4-19. T&EOs From Chapter 5 to Use in Evaluating STX 08-2-E006.
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AREA MEDICAL LABORATORY
STX 08-2-E007
REDEPLOY UNIT TO HOME STATION

1. Objective. This STX trains the unit in redeploying from a TO to home station or mobilization site.
The unit must become proficient in performing tasks in Table 4-22.

2, Interface.

a. This STX supports the unit's FTX (critical mission).

b. This STX supporis the higher HQ STX (supervise redeployment).
3. Training.

a. Leader Training.

{1} This STX can be used to plan and implement redeployment (land, sea, or air) of the unit as
part of a CPX or FTX.

{2) During classroom activities, the use of unit and higher HQ TSOPs and the responsibilities and
procedures outlined in the unit's doctrinal publications should be discussed. Also, the T&EOs iisted in
this STX should be reviewed.

(3) Leaders should use a map of the actual area where the STX is to be conducted and a sand
table model to match the actual terrain, if possible.

(4) CFX and TEWT provide ground training for leaders when the exact area of the STX is used.

(5) Simulations and games teach leaders as part of a continulng officer and NCO development
program.

(8) Tips for Leader Training.

(a) Leaders should familiarize themselves with the procedures for planning and executing
redeployment operations.

{b) Leaders should review the higher HQ and unit redeployment SOPs.

(c¢) Leaders should conduct a personal reconnaissance of the training area where
redeployment activities will take place, if possible.

b. 'ﬁps for Training.

(1) After the unit has demonstrated proficiency in the tasks in Table 4-22, this STX can be trained
under several options:

{a) Inclament weather.

(b) Multiple increments.
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{c) Different modes of transportation.
{d) Day or night.

(2) The unit must become proficient in the basics of planning and executing basic redeployment
aclivities befcre attempting complex options.

(3) After proficiency in this STX is reached, the unit sustains proficiency by executing this STX as
part of an FTX.

4. fraining Enhancers.

a. The commander, in coordination with the higher HQ OPS element, secures required
redeployment SOPs.

b. UMOQ updates unit redeployment plans in coordination with higher HQ staff,
¢. The higher HQ OPS element provides the unit with the redeployment sequence.

d. Unless otherwise approved by the chief OC, all reports and recommendations should be provided
in hard copy to the senior trainer for evaluation.

e. This exercise begins with the receipt of 8 warning order and ends upon completion of
redeployment activities. AARs are conducted as shown in Table 4-20. Table 4-20 is a suggested

scenario.
SEQUENCE EVENT ESTIMATED TIME
1 Receive warning order 30 min
2 Prepare for movement 2hrs 30 min
3 Issue FRAGO 10 min
4 Conduct nontactical road march 1hr
5 Perform TAA/RAA activities 2 hrs
8 AAR 1 hr
7 Conduct nontactical road march 1 hr
8 Perform APOE/SPOE activities 2 hrs
g AAR 1hr
i0 Perform APOD activities 2 hrs
11 Perform SPOD activities 2 hrs
12 Conduct nontactical road march 1hr
13 Arrive at home station 2hrs
14 Final AAR 2 hrs
Total time: 20 hrs 10 min
NOTE: Events are trained to standard, not time limitations. The time required to train an event will vary
based an METT-TC factors and the Wraining proficiency of the unit.

Table 4-20. Unit STX 08-2-EQQ7 Scenarig.
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5. General Situation.

a. The unit is employed in a TO and is to be redeployed to CONUS. The unit is under C2 of higher
Ha. ,

b. Element leaders provide personnel and equipment status reports.
¢. The base support elements provide required redeployment support.
d. This exercise is conducted in all environmental conditions.

6. FRAGO. The commander issues the FRAGO in Figure 4-7.

"Alternate route A will be used for moving to TAA/RAA located at (grid
coordinates). Prepare to maove within hours."

Figure 4-7. Sample Unit FRAGO.

7. Support Reguirements.

a. Minimurn Trainers and OCs. This exercise should be conducted with the commander as the
trainer and primary OC. A minimum of three OCs is required.

b. OPFOR: None.

¢. Vehicles and Communications. Vehicles and communications equipment organic to the unit are
used.

d. Operational Training Area. Depending upon LTA, a road network is required that allows a road
march of at least 20 kilometers.

o. MiL. During this STX, MIL is essential to drive the unit's actions.

f. Consclidated Support Requirements. Table 4-21 shows the suggested support requirements for
this STX.

AMMUNITION QUANTITY
None

EQUIPMENT

All organic eguipment ta include TOE and CTA authorized
Rail and aircraft load simulations

FUEL

Calculate fuel requirements using the Operational
Logistics Planner

OTHER

Ration Mbx Approved for Exercise as required

NOTE: The consolidated support requirements outlined for this STX are intended as suggestions. Local
palicies or constraints may not allow for providing the items.
Table 4-21. Consolidated Suppart Reguirements for STX 08-2-E007.

8. T&EO Sequence. Table 4-22 lists the TREOs for this STX,
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TASK TASK NUMBER PAGE
Plan Unit Redeployment 63-2-8020.08-00CT 5-262
Prepare Unit for Nontactical Move 63-2-8007.08-00CT 5.24
Conduct Nontactical Road March 63-2-8008.08-00CT 5.27
Employ Operations Security Measures 63-2-1016.08-OMCT  5-135
Maintain Communications 63-2-1017.08-00CT 5-267
Conduct Battlefield Stress Reduction and Prevention Procedures 08-2-R303.08-00CT  5-183
Perform Risk Management Procedures 63-2-R326.08-G0CT 5-186
Perform Redeployment Parsonnel and Administrative Aclions 63-2-8014.08-00CT 5-52
Perform Redeployment Training Activities 63-2-8015.08-00CT 5-55
Perform Redeployment Supply Acfivities 63-2-8016.08-00CT 5-57
Perform Redeployment Maintenance Activities §3-2-8017.08-868A 5-59
Prepare Vehicles and Equipment for Redeployment 63-2-8018.08-00CT 5-62
Perform Sea Port of Embarkation Activities for Redeployment 63-2-8019.08-00CT 5-67
Perform Aerial Port of Embarkation Activities for Redepioyment 63-2-8020.08-00CT 5-71
Perform Aerial Port of Debarkation Activities for Redeployment B3-2-8021.08-00CT 5-74
Perfarm Home Station Activities 63-2-8022.08-00CT §-77
Perform Sea Port of Debarkation Activities for Redeployment 63-2-8023.08-00CT 5-80
Perform Demobilization Station Activities 63-2-8024.08-00CT 5-83
Table 4-22. T&EOs From Chapter 5 to Use in Evaluating STX 08-2-E007.
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CHAFPTER 5
TRAINING AND EVALUATION OUTLINES

5-1, General. This chapter contains the training and evaluation outlines for the unit. T&EOs are |earning
objectives (tasks, conditions, and standards) for the collective tasks; which support critical operations.
The unit must master designated collective tasks to perform its critical operation. T&EQOs may be trained
separately in an STX/FTX or during internal/externat evaluations.

5-2. Structure. The T&EOs in this chapter are listed in Table 5-1. The Mission-to-Collective Tasks Matrix
in Chapter 2 lists the T&EOQs required to frain the critical missions to their specific AUTL.

5-3. Format, The T&EQOs are prepared for every collective task that supports critical operations
accomplishment. Each T&EQ contains the following ltems:

a. Element. This Identifies the unit or unit element(s) that performs the task.

b. Task. Thisis a description of the action to be performed by the unit and provides the task
number.

¢. References. These are in parenthesis following the task number. The reference which contains
the most information {primary reference) about the task is listed first and underlined.

d. lteration. Itis used fo identify how many times the task Is performed and evaluated during
training. The "M" identifies when the task is performed in MOPP4.

e. CommanderflLeader Assessment. This is used by the unit leadership to assess the proficiency of
the unit in performing the task fo standard. Assessments are subjective in nature and use all available
evaluation data and sub-unit leader input to develop an assessment of the organization’s overall
capability to accomplish the task. Use the following ratings:

(1) T - Tralned. The unit is frained and has demonstrated its proficiency in accomplishing the
task to standards.

{2) P - Needs practice. The unit needs to practice the task. Performance has demonstrated that
the unit does not achieve the standard without some difficulty or has failed to achieve one or more of the
task steps to standard.

(3) U - Unlrained. The unit can not demonstrate an ability to achieve proficiency.

f. Condition. A statement of the situation or environmenrt in which the unit is to do the collective
task.

g. Task Standard.

{1) The task standard states the performance criteria that a unit must achieve to successiully
execute the lask. This overall standard should be the focus of fraining. It should be understocd by every
soldier.

{2) The trainer or evaluator determines the unit's training status using perfermance observation
measurements (where applicable) and his judgment. The unit must be evalualed in the context of the
METT-TC conditions. This will establish a commaon base line for unit performance.
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h. Task Steps and Performance Measures. This is a listing of actions that is reguired to complete
the task. These actions are stated in terms of observabie performance for evaluating training proficiency.
The task steps are arranged sequentially along with supporting individual tasks and their reference.
Leader tasks within each T&EO are indicated by an asterisk (*). Under each task step are listed the
performance measures that must be accomplished to correctly perform the task step,

i. GO/NO-GO Column. This column is provided for annotating the unit's performance of the task
steps. Evaluate each performance measure for a task step and place an "X" in the appropriate column.
A major poition of the performance measures must be marked a "GO" for the task step to be successfully

performed.

j. Task Performance/Evaluation Summary Block. This block provides the trainer 2 means of
recording the total number of task steps and performance measures evaluated and those evaluated as
"GO." It also provides the evaluator a means 1o rate the unit'’s demonstrated performance as a "GO" or
"NO-GO." It also provides the leader with a historical record for five training iterations.

k. Supporting Individual Tasks. This is a listing of all supporting individual tasks required to correctly
perform the task. Listed are the reference, task title, and task number.

|. OPFOR Standards. These standards specify overall OPFOR performance for each collective task.
These standards ensure that OPFOR soldiers accomplish meaningful training and force the training unit
to perform its task to standard or "lose” to the OPFOR. The OPFOR standards specify what must be
accomplished--not how it must be accomplished. The OPFOR must always attain its task standards,
using tactics consistent with the type of enemy they are portraying.

54. Use. The T&EOCs can be used to train or evaluate a single task. Several T&EOs can be used to
train or evaluate a group of tasks such as an STX or FTX.

Deploy/Conduct Maneuver

PERFORM DEPLOYMENT ALERT ACTIVITIES (63-2-8001.08-00CT)..uucu.vvvvoeoeeserecsrermennssens e 5-5
PERFORM PERSONNEL AND ADMINISTRATIVE PREDEPLOYMENT ACTIVITIES
(63-2-8002.08-00CT)... N - & -
PERFORM PREDEPLOYMENT TRAINING ACTIVITIES  (63-2-8003.08-00CT).....ooooororrorror 5-11
PERFORM PREDEPLOYMENT SUPPLY ACTIVITIES (63-2-8004.08-00CT)...cvcouvurervvvirvseeeenne 5-13
PERFORM PREDEPLOYMENT MAINTENANCE ACTIVITIES (63-2-8005.08-668A)..................5-16
PREPARE VEHICLES AND EQUIPMENT FOR DEPLOYMENT  (63-2-8006.08-00CT)...............5-19
PREPARE UNIT FOR NONTACTICAL MOVE  (63-2-B007.08-00CT) ......ooc.ovvmreneverrrrrons B 5-24
CONDUCT NONTACTICAL ROAD MARGH  (63-2-8008.08-00CT ). ...v.v.ourrrereoeserivessaanssensrsssnonss 5.27
PERFORM SEA PORT OF EMBARKATION ACTIVITIES FOR DEPLOYMENT
(63-2-8009.08-00CT).... SO - X )
PERFORM AERIAL PORT OF EMBARKATION ACTIVITIES FOR DEPLOYMENT
(63-2-8010.08-00CT)... TN - . .
PERFORM AERIAL PORT OF DEBARKATION ACTIVITIES FOR DEPLOYMENT
{63-2-8011.08-00CT)... SR - . v
PERFORM SEA PORT OF DEBARKATION ACTIVITIES FOR DEPLOYMENT
(B3-2-BO12.0B-0OCT) ... covveveveeeensreneeevesesssesesesessesaseseseseseeresesesesseesesessoteeseeseoeesressssesesesesssresmanei 5-40
PREPARE EQUIPMENT RECEPTION TEAM FOR TACTICAL ROAD MARCH (SERIAL)
(63-2-8013.08-0SCT)... cevrenrenn. 544
CONDUCT INTEGRATION ACTIVITIES (63-2-8025.08-00CT ). ooroooooosssorssssrs s ooesssmerer 5-47
CONDUGT STAGING ACTIVITIES (63-2-8026.08-00CT) wuvun.vvvsiveiessressnsesessmssresssssses o seeessmssnn 5-49
PERFORM REDEPLOYMENT PERSONNEL AND ADMINISTRATIVE ACTIONS
(B3-2-B0T4.0B-D0CT) oo veeveeererersesesereseeseesseossesseressoetestsesseesessssasssasmesessresesseesseessesssssessmsmeare 5-52
PERFORM REDEPLOYMENT TRAINING ACTIVITIES (63-2-8015.08-00CT) cec..ovvrororeer s, 5-55
5.2
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PERFORM REDEPLOYMENT SUPPLY ACTIVITIES (63-2-8016.08-00CT)....ccceoneiniiiciinrns 557
PERFORM REDEPLOYMENT MAINTENANCE ACTIVITIES (83-2-B017.08-668A).....c.c.ocennne 5-68
PREPARE VEHICLES AND EQUIPMENT FOR REDEPLOYMENT (63-2-8018.08-00CT).......... 562
PERFORM SEA PORT QF EMBARKATION ACTIVITIES FOR REDEPLOYMENT

{63-2-BOT19.0B-00CT ) ....ocomierirrrreisssecsrs e o ssss et s pr s b s er o r e e e b e bbb pr st abn e e R e e ne s e nn s 5-67
PERFORM AERIAL PORT OF EMBARKATION ACTIVITIES FOR REDEPLOYMENT

(63-2-8020.08-00CT)... ITTUPIR . o & |
PERFORM AERIAL PORT OF DEBARKATION ACTIVITIES FOR REDEPLOYMENT

(B3-2-B0271.0B-00CT ) ... ceierrecniesereseecinrares e emeesie s e e eeees e sms b e s stbresssrs s e s shar e e s R T s e r e nm s anb e 5-74
PERFORM HOME STATION ACTIVITIES ({63-2-8022.08-00CT)... [ERRVUUURR. . o & 4
PERFORM SEA PORT OF DEBARKATION ACTIVITIES FOR REDEPLOYMENT

(63-2-BO23.08-00CT) coctiror i ceceee e ereraae e e e ress e e e s se s st oA r e s A Ao b e R SR AT SO e pn s 5-80
PERFORM DEMOBILIZATION STATION ACTIVITIES (63-2-8024.08-00CT)...cccconvinirirmnirrrenns 583

Protect the Force
PREPARE UNIT TO MOVE (SERIAL) (63-2-1002.08-0SCT}... et eesnneie s esnaenaneens D86
CONDUCT TACTICAL ROAD MARCH (SERIAL) (63-2-1003. OB-OSCT} TN . . |
CROSS A CHEMICALLY CONTAMINATED AREA (SERIAL) (03-3-C226. OB-OSCT) ern, 504
CROSS A RADIOLOGICALLY CONTAMINATED AREA (SERIAL) (03-3-0208 08- OSCT) .......... 5-98
DEFEND MARCH ELEMENTS {SERIAL) (63-2-1006.08-0SCT}.., v creennen B-103
PERFCRM ADVANCE/QUARTERING PARTY ACTIVITIES (SERIAL)

(63-2-1008.08-0SCT)... revereestsrnesecseorersetrarsraesanns 3= 108
OCCUPY NEW OPERATING SITE (SERIAL) (63-2 1009 08~OSCT) .......................................... 5111
SETUP UNITDEFENSE (83-2-1011.08-0MCT) ..cciiiiii it en e ssnis st 5-113
ESTABLISH UNIT HEADQUARTERS AREA (63-2-0008.08-O0MCT)....cveveeiii e 5-116
ESTABLISH OPERATIONAL AREAS (08-2-0220.08-00CT)... e srrenesmrenrnenearrenns 921271
EMPLOY PHYSICAL SECURITY MEASURES (63-2-R306. UB-OMCT) ....................................... 5-124
PREPARE FOR OPERATIONS UNDER NUCLEAR, BIOLOGICAL, AND CHEMICAL

CONDITIONS (03-3-C201.08-0MCT).... reeeeesenrnresensrsasrnrecnanness 127
USE PASSIVE AIR DEFENSE MEASURES (44 3-0220 08-0MCT) ........................................... 5-130
TAKE ACTIVE AIR DEFENSE MEASURES AGAINST HOSTILE AIRCRAFT

(A4-3-C2271.08-OMOCT }..rr e eectiereens s e raceae e as e cama e ss v ensds8sba e ersa ke bsans s srsas s b shmsaesr b sn st s anmres 5-132
EMPLOY OPERATIONS SECURITY MEASURES (63-2—101G.OB-OMCT)......................,..._.......5-135
PREPARE FOR A CHEMICAL ATTACK (03-3-C202.08-0MCT)... reereereereereamesneeanne i reesess D-138
RESFOND TO A CHEMICAL ATTACK {03-3-C203.08-OMCT)... v erirererernennn e 9= 140
CONDUGT OPERATIONAL DECONTAMINATION (03-3-C224. 08 OMCT) ................................ 5-144
CONDUCT THOROUGH DECONTAMINATION (03-2-C312.08-00CT)......... rrerererarener et r et een 5-146
PREPARE FOR A FRIENDLY NUCLEAR STRIKE (03-3-C205.08-OMCT)..c.ccccoionvenvirnsvvreenns 5-148

RESPOND TO THE INITIAL EFFECTS OF A NUCLEAR ATTACK (03-3-C223.08-0MCT) ....... 5-150
RESPOND TC THE RESIDUAL EFFECTS OF A NUCLEAR ATTACK

(03-3-C222.0B-OMOT .. eeeeee et sr it s e rerans s r b st et eer b e st e e s bEaa s mesn T e s a s art s 5153
PERFORM RADIOLOGICAL DECONTAMINATION (63 2-R207. 08-0MCT) ............................... 5-156
DEFEND UNIT AREA (63-2-1024.08-0MCT)... e eresrrr e - 158
REORGANIZE UNIT DEFENSE (63-2-1028. 08—0MCT) 5162
-CONDUCT HASTY DISPLACEMENT (£3-2-1023.08- DMCT) v eseeastr s e trentensn et e senrens D= 168

Parform CSS and Sustalnment
PROVIDE PERSONNEL AND ADMINISTRATIVE SUPPORT (63-2-1015.08-00CT)................. 5-168
PROVIDE UNIT AND MEDICAL SUPPLY SUPPORT (08-2-C320.08-8B8A).........cccovmreiirrnenns 5172
PERFORM UNIT-LEVEL MAINTENANCE OPERATIONS (43-2-0002.08-888A) .....c..coverniirennn g-177
PERFORM FIELD SANITATION FUNCTIONS (08-2-R315.08-00CT) ... oeimiicmmicmmicnimreannc e 5-180
CONDUCT BATTLEFIELD STRESS REDUCTION AND PREVENTION PROCEDURES

(08-2-R3B0B.0B-00CT )..uereueeisimimraeereeertareriererstt 10 n et tasbas s ot 1 b es s ar sh a0y e S e amaa rarseos o se e ammn s s 5-183
PERFORM RISK MANAGEMENT PROCEDURES {63-2-R326.0B-0DCT) ..c.ocovvoivevmerersnsvaronnans 5-186
HANDLE ENEMY PRISONERS OF WAR (19-3-3106.08-0MCT).... e 5-188
PROCESS CAPTURED DOCUMENTS AND EQUIPMENT (19-3~3105 08-0MC’I) .................... 5-191
TREAT CASUALTIES {08-2-0003.08-00CT ). ..cceuieereitimrsesiriissssearsnrss sransssisbasssis isassnsnsstsassesrens 5-193

5-3
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TRANSPORT CASUALTIES (08-2-C316.08-0MCT)....coooeieeeeesiteeceeei et ssvestnes e s tsrsarensns eneean 5-197
PERFORM MORTUARY AFFAIRS OPERATIONS (10-2-C318.08-OMCT}....cccnciirccininnine 5-200
PERFORM AREA DAMAGE CONTROL FUNCTIONS (63-2-1028.08-00CT ). ..c.ccievcverseniinennn 5-203
SUPERVISE AREA MEDICAL LABORATORY SUPPORT OFPERATIONS

(082130008808 A )ittt rr e £ £ e e S ure e reetat st e searena e s c e s s et eensabaerene 5-205
PROVIDE BIOLOGICAL WARFARE AGENT IDENTIFICATION SUPPORT

(0B-2-1358.08-B0BA).... oo oo ctereevoer e taviieve et e rae e rrrrer et oo b e are ebe s saaan saseeasrer e nRe s 1r s eas e s et e eneeneras 5.209
PROVIDE CHEMICAL WARFARE AGENT IDENTIFICATION SUPPORT

[08-2-138B.08-BBBA)....c.ceiiiireieie et vsvreerersare e e e s et bt ban e et e asatasneeas et beeen et e e nrneetrtes 5213
PROVIDE INFECTICUS/ENDEMIC DISEASE RISK ASSESSMENT SUPPORT

(08-2-1350.08-B0BA).....coiitiriieee it ter s s vt rrr i e e e v v es e et e te e e ene s aas rae e b e she e R e ra et ra e ntrees 5-218
PROVIDE ENTOMOLOGY SUPPORT (0B8-2-1380.0B-B6BA)........cco.iiiciiiiies i vienvevereceeerianes 5.222
PROVIDE INDUSTRIAL HYGIENE/ENVIRONMENTAL HEALTH SUPPORT

(T b Tk T St 7 OO SOV SUP R 5-228
PROVIDE RADIATION THREAT ASSESSMENT SUPPORT (08-2-1382.08-86BA)................ 5234
PROVIDE ANIMAL/ZOONOTIC DISEASE RISK ASSESSMENT SUPPORT

(D8-2e13B3.0BBBBA). c.ceceeiieereesieeie e ssreesseeerestase e ettt arees s tesehatastasaen et s et et e e s asee srnae e ebe e et eenaean 5-239
PERFORM TASK-ORGANIZED ELEMENT ACTIVITIES (08-2-1357.08-B6BA) .....cccooveeiiceeness 5-243

Exercise Command and Control

PLAN UNIT MOBILIZATION IN A PEACETIME ENVIRONMENT  {63-2-8027.08-00CT)............ 5-249
PLAN UNIT DEPLOYMENT ACTIVITIES UPON RECEIPT OF A WARNING ORDER

(B3-2-BO2B.08-00CT) ceeev et ininerrioririnisaeearssaraesee e srasmsessanseare st rnsvsnes seet s 1geean semtan e ssanatrnsressses aenas 5-252
PLAN UNIT MOVE (SERIAL) {B3-2-1001.08-08CT) .ccverierimierinriieseemreeerssirerss s er s sevanaseesss e ssrrans 5-255
PLAN OCCUPATION OF NEW AREA OF OPERATIONS (SERIAL) (63-2-1007.08-0SCT)....... 5-258
PLAN AREA DAMAGE CONTROL OPERATIONS  (63-2-1014.08-0MCT)vcveviriiniicenivenene s 5-260
PLAN UNIT REPEPLOYMENT (63-2-8029.08-00CT) ..oc ot ieireerireerinreeiresinsssesse e cerrseesraeesesenanns 5-262
ESTABLISH COMMUNICATIONS  (83-2-1040.08-00CT) oo vvreveiecceirr e e e e 5-265
MAINTAIN COMMUNICATIONS  (63-2-1017.08-00CT )ueeicicvemeervrvrrrers i emmsiissns s ssemesistsesvearsan 5-267

Table 5-1. List of TREQ's
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ARTEP 8-668(MR1}-30-MTP

ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL. HEALTH SECTION

NBC SECTION
TASK: PERFORM DEPLOYMENT ALERT ACTIVITIES (63-2-8001.08-00CT)
(FM 100-17) (AR 601-142) (FM 4-02.6)
(FM 55-65) (FM 8-10)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit has been at a normal state of deployment readiness and has received a waming
order to prepare for overseas deployment. The CQ or 1SG has notified the commander. The unit
movement plan, recall plan, security plan, unit and higher HQ access rosters, and current maps are
available. The unit has a trained officer and/or NCO appginted as UMO and alternate UMO. Main body
personnel, advance party parsonnel, SPOE team, equipment reception team, packing and crating team,
weighing and marking team, rail loading team, and supercargoes have been designated by the
commander and trained in their duties. The unit is deploying as part of a higher HQ deplayment. Alert
notification activities are performed day or night under all environmental conditions. This task should not
be trained in MOPP4.

TASK STANDARDS: Unit personne! are recalled IAW the recall plan. All personnel are present or
accounted for and briefings are conducted for unif personnel and deployment team(s} IAW movement
plan. Security is established 1AW security plan.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1, Commander supervises deplayment alert notification aclivities.

a. Directs the CQ or 189G to implement the recall plan.

b. Coordinates with higher HQ commander far guidance concerning
deployment requirements.

c. Briefs leaders on deployment and mission requirements.

d. Directs UMO to update mavement plan, deployment SOP, and MA plans,
as required.

€. Assigns additional and/or replacement personnel to deployment teams, as
required.

1. Monitors security of unit area for compliance with security plan.

g. Monitors recall of unit personnel {to include PROF!S, if assigned) to ensure
recall time standards are met ard personnel accountability is accomplished
IAW racall plan.

h. Submits reports to higher HQ IAW recall plan, security plan, deployment
OPORD, and movement plan.

i. Briefs higher HQ commander and staff on status of deployment alert
activities.

2. Unit HQ performs recall personnel accountability functions. (113-571-1022, 113-
600-2001, 113-637-2001)
a. Initiates recall procedures (to include coordination for PROFIS personnel, if
assigned} IAW recall pian.
b. Sets up central check-in JAW recall plan.
¢. Checks personnel as they arrive to ensure only persannel listed on current
access rostars enter the unit area.

DODDOA 015775
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ARTEP 8-668{MRI)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

d. Annotates recall roster to indicate personrel are present for duty as they
arrive.
e. Computes percent present-for-duty IAW recall plan.
. Briefs commander on present-for-duty status as recall progresses.
. Disestablishes controf check-in point when 100 percent af unit are present
or aceountsd for.

(o]

* 3. UMO assembles deployment teams.

a. ldentifies unit deployment {eam requirements by reviewing movement plan.

b. Confirms personnel are available for designated deployment teams.

c. Requests commander assign additional and/or replacement deployment
team members, as required.

d. Briefs deployment teams on their duties and responsibilities IAW the
movement plan.

e. Briefs commander on status of deployment teams.

* 4. Leaders supervise element alert activifies. (301-371-1050)
a. Monitor arrival of elerent personnel to ensure all personnel are accounted
for..
b. Supervise establishment of security of assigned area 1AW security plan.
¢. Brief personnel on deployment.

* 5. Element leaders supervise alert activities,
a. Inspect personnel as they arrive to ensure all have required clothing and
persanal gear.
b. Inspect alert bags to ensure all personal gear is present and serviceable.
¢. Assign personnel to security posts IAW security plan.
d. Brief superiors on alert status.

6. Unit performs recalt activities. (113-571-1022, 113-600-2001, 113-637-2001,
301-371-1050) .

. Relays alert notification, as required.

. Reports for duty to unit HQ AW recall plan.

. Repairs or replace parsonal gear, as required.

. Performs security functions, as required.

. Provides dependents with information on deployment, as permitted.

e OO0 on

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"FNO-
GO"

“* indicates a leader task step.
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ARTEP 8-868(MR!)-30-MTP

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
113-571-1022 PERFORM VQICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radioina STP 21-1-SMCT

Secure Nel
301-371-1050 IMPLEMENT OPERATIONS SECURITY STP 21-1-SMCT

(OPSEC) MEASURES

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE

DODDOA 015777
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ARTEP 8-868(MRI)-30-MTP

ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PERFORM PERSONNEL AND ADMINISTRATIVE PREDEPLOYMENT ACTIVITIES
(63-2-8002.08-00CT)

(AR 220-10) (AR 220-1) (AR 600-8-101)

(AR 601-142) (FM 100-17) (FM 14-100)

{FM 4-02.6) (FM 55-10) {FM 55-65)

(FM 8-10)
ITERATION: 1 2 3 4 5 {Circle)
COMMANDER/LEADER ASSESSMENT: T P u (Circle)

CONDITIONS: The unit has activated the recall plan. Unit personne! (including PROFIS personnel, if
assigned) are accounted for and are prepared for predeployment processing. The higher HQ PERS
element has provided a SRP processing schedule to the commander. The unit has coordinated with the
higher HQ PERS element andfor supporting unit for personnel and administrative support and assistance,
as needed. Transportation to move the unit to the pracessing center is available. The deployment SOP,
movement plan, family assistance plan, and higher HQ deployment OPORD are available. The unit is
deploying as part of a higher HQ deployment. SRP activities are performed day ar night under all
environmental conditions. This task shouid not be trained in MOPP4.

TASK STANDARDS: Predeployment perscnnel and administrative activities are accomplished 1AW the
movement plan, deployment OPORD, higher HQ PERS element SRP processing schedule, and
commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs persennel and administrative predeployment acfivities.
a. Directs unit HQ to update the USR using current data 1AW AR 220-1.
b. Directs the X0O/1SG to publish a unit SRP processing schedule based on
the higher HQ PERS element SRP processing schedule.
¢. Forwards list of nondeployable personnel to the higher HQ PERS element.
d. Directs personnel to complete SRP pracessing activities.
e. Directs personnel to secure POVs and personal property [AW movement
plan.
{. Directs XO to prepare briefing for dependents.
g. Directs XO to update family assistance plan, as required.
h. Requests higher HQ PERS element appoint an ardering officer to purchase
goods and services at OCONUS sites, if required.
i. Requests higher HQ PERS element appoint paying agents IAW FM 14-100,
if required.
NOTE: A paying agent cannot simultaneously serve as an ordering officer.
j. Coordinates with higher HQ PERS element to close out unit fund account.
k. Coordinates through higher HQ and port commander to identify number of
supercargoes authorized and POC for supercargoes.
|. Briefs higher HQ commander on status of SRP activities.

2. Unit HQ processes SRP records. (805C-PAD-2402)
a. Delivers unit SRP records to SRP processing site.
b. Verifies that 100 percent of deploying personnel have processed.
¢. Returns SRP records to unit HQ.
d. Delivers SRF records to higher HQ rear detachinent prior ta departure.

5-8
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ARTEP 8-668(MRI1)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
3. Unit HQ performs pérsonnel replacement functions. {113-571-1022, 113-600-
2001, 113-637-2001, B05C-PAD-2461)
a. |dentifies nondeployable perscnnel by reviewing monthly USR, 15G daily
report, and SRP precessing results.
b. Coordinates with higher HQ PERS element for replacement personnel.
¢. Recommends assignment of replacement personnel to commander.
d. Assigns replacement personnel IAW the commander's instructions.
e. Updates the family assistance plan, as required.
4. Unit HQ monitors unit SRP activities. {113-571-1022, 113-600-2001, 113-637-
2001)
a. Publishes unit SRP processing schedule based on movement plan, higher
HQ PERS element SRP processing schedule, and commander's guidance.
b. Distributes unit SRP processing schedule to unit elements,
c. Monitors SRP processing to ensure activities are completed 1AW SRP
schedule,
d. Coordinates with higher HQ PERS element for additiona! SRP processing,
as required.
e. Briefs commander on SRP processing status,
* 5. Leaders supervise personnel and administrative SRP activities. {113-571-1022,
113-600-2001, 113-837-2001)
a. Direct personnel to complete SRP processing IAW SRP processing
schedule.
b. Designate personnel to assist contact teams in SRP processing activities,
as required.
¢. Monitor SRP processing to ensure activities are completed IAW the SRP
schedule,
d. Coordinate with the UMO for additional SRP processing, as required.
. Identify nondeployable personnel.
{f. Coordinate personnel replacement with unit HQ.
g- Monitor securing of PQVs and personal property for compliance with
movement plan and commander’s instructions,
h. Brief persannel on family assistance plan.
i. Brief commander on results of SRP processing.
6. Unit performs SRP activities. (B05C-PAD-2461)
a. Performs SRP contact team functions, as directed.
b. Completes SRP processing activities, as directed.
¢. Secures POVs and persconal property AW movement plan and
commander's instructions.
TASK PERFORMANCE [ EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS "GO""NO-
GO
“* indicates a leader task step.
5-8
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ARTEP 8-668(MRI}j-30-MTP

Task Number
113-571-1022
113-600-2001
113-637-2001

805C-PAD-2402
805C-PAD-2461

SUPPORTING INDIVIDUAL TASKS

Task Title
PERFORM VOICE COMMUNICATIONS
Communicate Via a Tactical Telephone
Communicate Via a Tactical Radio in a
Secure Net
Provide Input on Personnel Actions Affecting
Subordinates :
Maintain Accountability of Personnel (Status
Report)

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE

ACLU-RDI 4992 p.75
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Refarences
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-1-SMCT

5TP 21-24-SMCT
STP 21-24-SMCT
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ARTEP B8-668{MRI)-30-MTP

ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: PERFORM PREDEPLOYMENT TRAINING ACTIVITIES (63-2-8003.08-00CT)
{FM 55-65} (AR 220-10}) (FM 100-17)
(FM 4-02.6) (FM 8-10)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U {Circle)

CONDITIONS: The unit is preparing for deployment to an overseas site. Sufficient time exists for the unit
to conduct predeployment training. The commander has designated a training officer and NCQ. The unit
depigyment SOP, movement plan, higher HQ deployment OPORD, and lraining records are available.
The unit is deploying as part of a higher HQ deployment. Predeployment training is performed day or
night under all environmental conditions. This task should not b& trained in MOPP4.

TASK STANDARDS: Predeployment training is accomplished |IAW the training schedule and
commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs predeployment training activities.

a. Identifies training requirements through coordination with leaders and
review of the movement plan and fraining records.

b. Identifies special training requirements through coordination with higher HQ
OPS element and review of the deployment OPORD.

c. Directs training officer to develop a training schedule to correct training
deflciencies.

d. Designates personnel to receive training IAW higher HQ staff element's
instructions.

e. Briefs higher HQ commander on status of predeployment training.

* 2. Training officer/NCO supervise predeployment training activities. (113-571-
1022, 113-600-2001, 113-637-2001)

a. Develop training schedule based on movement plan, deployment OPCORD,
specialized training requirements identified by higher HQ, and commander's
guidance.

b. Coordinate training support with higher HQ OPS element, as required.

¢. Provide training schedule to higher HQ OPS element and unil |eaders, as
appropriate.

d. Moniltor training to ensure appropriate training is provided to personnel.

e. Brief commander on status of predeployment training.

* 3. Leaders perform predeployment training activities. (113-571-1022, 113-600-
2001, 113-637-2001)
a. Coordinate with UMQ for required training support.
b. Conduct training |IAW training schedule, If required.
¢. Annotate tralning resuits on individual and team fraining records.
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ARTEP 8-668(MRI)-30-MTP

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL

TOTAL TASK STEPS

EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/*NO-

GO

“* indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title Referances

113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT

113-600-2001 Communicate Via a Taclical Telephone STP 21-1-SMCT

113-637-2001 Communicale Via g Tactical Radic in a STP 21-1-8MCT

Secure Net
SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
5-12
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ARTEP 8-688({MRI)}-30-MTP

ELEMENTS: HEADQUARTERS SECTION

ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION
TASK: PERFORM PREDEPLOYMENT SUPPLY ACTIVITIES (63-2-8004.08-00CT)
(AR 700-84) (AR 220-10) (AR 40-61)
{FM 100-17) {FM 4-02.1) (FM 4-02.6)
{FM 55-65) {FM 8-10)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit is preparing for deployment to an overseas site. The commander has
designated unit personnel to perform supply activities when unit and/or medical supply personnel are not
assigned. Basic loads of ammunition, rations, equipment identified TAT, and repair parts are available.
The unit movement plan, TSOP, and higher HQ deployment OPORD are available. The unit is deploying
as part of a higher HQ daployment. Predeployment supply activities {including unit and medical) are
performed day or night under all environmental conditions. This task should not be trained in MOPP4.

TASK STANDARDS: Predeployment supply activities are accomplished IAW the movement plan, TSOP,
and commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 4, Commander directs predeployment supply activities.

a. Identifies fioat andfor replacement equipment and additional supply
requirements to the movement plan deployment supply list based on the
deployment OPORD, METT-TC, and coordination with higher HQ LOG
element.

b. Coordinates with higher HQ LOG element for issue of additional supplies,
as required.

¢. Coordinates with higher HQ LOG element for issue of float and/or
replacement equipment, as necessary.

d. Coordinates with higher HQ LOG element for issue of refrigerated and
controlled items (e.g., narcotics, medications, blood products, etc.), as
required.

e. Coordinates turnover of installation and real property with the appropriate
agency, if required.

f. Directs leaders to provide supply and equipment requests to supply
sergeant and/or madical supply sergeant.

g. Directs unit supply sergeant and/or medical supply sergeant o request
required supplies and equipment.

h. Briefs higher HQ commander and higher HQ LOG element on supply
status, as required.

2. Elements perform predeployment supply activities. (113-571-1022, 113-600-
2001, 113-637-2001)

a. Identify shortages of supplies and equipment by conducting inventories and
inspections.

b. Inventory soldier’s personal belongings that are designated to remain in the
unit area.

¢. Secure personal belongings remaining in the unit area.

d. Submit requests for supplies and equipment to supply sergeant and/or
medical supply sergeant IAW TSOP, as required.

5-13
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ARTEP 8-668(MRI}-30-MTP
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
e. lssue Individual basic loads, as required.

3. Unit HQ provides supply support. {101-82Y-0001, 101-92Y-0003, 101-92Y-
0004, 101-92Y-0005, 101-92Y-0006, 113-571-1022, 113-600-2001, 113-837-
2001)

a. Submits requests to servicing supply support element to upgrade FAD on
all requisitions already in the system.

b. Coordinates with higher HQ LOG element for additional DODAACS to be
requested for the rear detachment and deploying detachments, as needed.

¢. Submits changes of the “ship-to” address for the unit DODAAC to the
servicing supply support element, to ensure correct routing of requested
supplies to the unit's deployment address.

d. Bubmits requests for issue of personal ¢lothing and equipment to higher
HQ LOG element IAW AR 700-B4.

e. Submits requests for basic loads and required supplies and equipment to
higher HQ LOG element IAW movement plan and TSOP.

f. Submits request for eyeglasses, inserts, and hearing aids to the higher HQ
LOG element, as required.

g. Requests supplies to support moavement operations (BBPCT, dunnage and
pallet covers).

h. Draws basic loads AW higher HQ LOG element’s instructions.

i. Coordinates with higher HQ LOG element to resolve outstanding
requisitions.

i- Coordinates with commander or higher HQ LOG elernent for transportation
and MHE support to pick up, issue, andfor pack deployment supplies, if
necessary.

k. Inspects float and/or replacement equipment for serviceabllity.

l. Signs for float andfor reptacement equipment,

m. Issues supplies and equipment IAW TSOP, as required.

n. Secures unissued supplies, outdated medications, and equipment 1AW
TSOP.

o. Turns in equipment, supplies, and hazardous material to appropriate
facility, as required.

p. Prepares hand receipt annex and/or transfer documentation for unit
property being transferred.

q. Prepares backup of all automated supply systems prior to deployment,

r. Briefs commander on deployment supply status.

TASK PERFORMANCE | EVALUATION SUNMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL

TOTAL TASK STEPS

EVALUATED

TOTAL TASK STEPS “GQ”

TRAINING STATUS “GO"*NO-

GO

“*" indicates a leader task step.

5-14
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ARTEP 8-668(MR|}-30-MTP

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
101-92Y-0001 Suparvise Supply Activities STP 21-24-SMCT
101-92Y-0003 Enforce Compliance with Supply Discipline STP 21-24-SMCT

Procedures
101-92Y-0004 Enforce Property Accountability Policies STP 21-24-SMCT
101-92Y-0005 Enforce Compliance with Property STP 21-24-SMCT
Accountability Palicies
101-92Y-0006 Inspect equipment for accountability, STP 21-24-SMCT
cleanliness, and serviceability
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radioin a STP 21-1-SMCT
Secure Net

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ARTEP 8-668(MRI)-30-MTP

ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: PERFORM PREDEPLOYMENT MAINTENANCE ACTIVITIES (63-2-8005.08-668A)
(DA PAM 738-750) (AR 200-1} (AR 220-1)
(AR 385-10) (AR 700-128) (AR 760-1)
(DA PAM 750-35) (FM 100-17) (FM 3-100.4)
(FM 4-02.1) {FM 4-02.6) {(FM 4.30.3)
(FM 55-65) (FM 8-10)
ITERATION: ' 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U {Circle)

CONDITIONS: The unit is preparing for deployment to an overseas site. Sufficient time exists for the unit
to conduct predeployment maintenance activities. The unit is not authorized a maintenance element. ltis
dependent upon a supporting maintenance element (including contractual services) or MST for unit-level
maintenance. The assigned vehicle mechanic (MOS 63B) augments the maintenance capability of the
supporting unit and receives daily work assignments from the support unit. A motor officer/sergeant have
been designated by the commander. Operator tools, equipment, and personnel are available. MSTs are
available in the unit maintenance area. The movement plan, maintenance SOP, and higher HQ
deployment OPORD are avaitable. The unitis deploying as part of a higher HQ deployment.
Predeployment maintenance is performed day or night under ail environmental conditians. This task
should not be trained in MOPP4.

TASK STANDARDS: Predeployment maintenance is accomplished IAW the maintenance SOP and
commander's guidance.,

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
NOTE: RC-specific tasks and performance measures are annctated "RC.”

* 1. Commander direcls predeployment maintenance activities.

a. Monitors maintenance activities for compliance with the maintenance SOP
and commander’s guidance.

b. Approves lhe use of controlled exchange when required repair parts are not
available.

c. Checks MCSR for accuracy and completeness.

d. Forwards MCSR to higher HQ LOG element.

e. Coordinates with higher HQ LOG element for maintenance support, as
required.

f. Alerts supporting AMSA supervisor of deployment and timeling to enable
the AMSA supervisor to shift priarity of support to unit equipment (RC).

g. Prioritizes repair of vehicies and equipment.

h. Enforces safety procedures IAW AR 385-10 and TSOP.

i. Enforces environmental protection procedures IAW AR 200-1 and TSOP.

* 2. Motor officer/sergeant supervise predeployment maintenance activities. (091-
CL.T-3009, 091-CLT-4029, 113-571-1022, 113-600-2001, 113-637-2001, 850-
001-2000, 850-001-3001)

a. Coardinate with the ECS supervisor to recover unit vehicles from ECS
(RC}.

b. Direct unit personnel to inspect and pick up ECS vehicles for return to the
unit (RC).
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ARTEP 8-668(MRI)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

TQ W o

0.
p.

a.

b.
<.
d

e.

Pon o

g
h.
i
J-

. Identify unit operational readiness levels by reviewing vehicle and
equipment status reports, PMCS, and predeployment maintenance checks.

. Prepare MCSR IAW AR 220-1 and AR 700-138.

. Submit current MCSR to commander.

. Submit request for MSTs to commander, as required.

. Submit request for controlled exchanges to commander for approval,

. Designate operator parsonnel to assist MSTs IAW maintenance SOP,

higher HQ LOG element, and commander’s instructions.

i. Verify completion of repairs by reviewing maintenance records.
. Coordinate with higher HQ LOG element to identify status of vehicles and

equipment in support maintenance.

. Coordinate with higher HQ LOG element to evacuate nondeployable

vehicles and equipment to support maintenance.

. Verify unit member's civilian and military driver's licenses and equipment

licenses for validation and reissue, as needed.

. Prapare a backup of all automated maintenance systems prior to

deployment, if required.

. Brief the commander on maintenance status of vehicles and equipment, as

required.
Enforce safety procedures [AW AR 385-10 and TSOP.
Enforce environmental protection procedures JAW AR 200-1 and TSOP.

* 3. Leaders supervise predeployment operator maintenance activities. (091-CLT-
3009, 091-CLT-4029, 101-92Y-00086, 113-571-1022, 113-600-2001, 113-637-
2001, 850-001-2000, 850-001-3001)

Maonitor performance of PMCS and predeployment maintenance for
compliance with maintenance SOP, applicable TM(s), and commander's
guidance.

Inspect vehicles, weapons, and equipment to ensure compliance with
maintenance SOP, applicable TM(s}, and commander’s guidance.
Pravide input for MCSR to motor officer, as required.

. Enforce safety procedures IAW AR 385-10 and TSOP.

Enforce environmental protection procedures IAW AR 200-1 and TSOP.

4. Unit performs predeployment operator maintenance acfivities. {101-92Y-0606,
113-571-1022, 113-6800-2001, 113-837-2001, 850-001-2000)
NOTE: Supporting maintenance elements (including contractual services) and MSTs
perform unit-level maintenance activities.
. Parforms PMCS AW applicable TM(s).
. Inspects equipment IAW applicable operator-maintenance TM(s).
. Records all deficiencies on equipment Inspection worksheets.
. Corrects operator-level maintenance deficiencies.
. Coordinates with supporting maintenance element or MST for inspection of

equipment beyond the unit's inspecting capability.

. ldentifles vehicles and equipment that require supporting maintenance

element or MST support.

. Coordinates with supporting maintenance element or MST for repair of

equipment.

Notifies supervisor of maintenance problems beyond operator's capabilities.

Employs safety procedures IAW AR 385-10 and TSOP.
Employs environmental protection procedures IAW AR 200-1 and TSOP.

5. Motor officer/sergeant conduct transactions with supporting maintenance
element {including contractual services) or MSTs. (113-571-1022, 113-600-
2001, 113-837-2001, 850-001-2000)
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
a. Prepare required documentation for submission to the supporting
maintenance element or MST.
b. ‘Coordinate with supporting maintenance element or MST for delivery of
vehicles and equipment to the repair site.
¢. Coordinate medical maintenance support with supporting maintenance
and/or higher HQ LOG element(s), as required.
d. Notify owning element to pick up vehicies and equipment from the
suppaorting maintenance element or MST upon notification that repairs are
completed.
e. Employ safety procedures IAW AR 385-10 and TSOP.
f. Employ environmental protection procedures |AW AR 200-1 and TSOP.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS “GO"/*NO-
GO”
“* indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
091-CLT-3009 Supervise Maintenance Operations STP 21-24-SMCT
091-CLT-4020 Supervise Preventive Maintenance Checks STP 21-24-SMCT
and Services (PMCS}
101-82Y-0006 Inspact equipment for accountability, STP 21-24-SMCT
cleanliness, and serviceability
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-8SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net
850-001-2000 Employ Accident Prevention Measures and STP 21-24-SMCT
Risk Mgt Process
850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT
SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
5-18
DODDOA 015788
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ELEMENTS: HEADQUARTERS SECTION
' ENDEMIC DISEASE SECTICN
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: PREPARE VEHICLES AND EQUIPMENT FOR DEPLOYMENT (63-2-8006.08-00CT)
(FM 55-65) (AR 200-1) (AR 220-10}
(AR 385-10) {AR 40-61) (DOD REG 4500.9-R)
(FM 100-17) (FM 3-100.4) {(FM 4-02.6)
(FM 55-10) (FM 55.9) {(FM 8-10)
(TB 55-46-1)
ITERATION: 1 2 3 4 5
COMMANDER/LEADER ASSESSMENT: T P U

{Circle}
(Circle}

CONDITIONS: The unit receives a movement directive to deploy to an overseas site. A rail head is

available on the installation. Afl personnel are present and have been {trained on requirements for

preparing vehicles and equipment for deployment. Packihg and crating, weighing and loading, and rail
lcading team(s) have been designated and trained. The movement directive, movement plan,
deployment SOP, and deployment OPORD are available. The unit has a trained officer and/or NCO

appointed as UMO and zlternate UMO, The unit is deploying as part of a higher HQ deployment.

Equipment preparation is performed day or night under all environmerntal conditioris. This task should not

be trained in MOPP4.

TASK STANDARDS: Vehicles and equipment to be deployed are prepared for depioyment and loaded
for movement to the APOE or SPOE IAW the deployment SOP, movement plan, and commander's

guidance.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

* 1. Commander directs vehicle and equipment preparation activities.

a. Ildentifies vehicles, equipment, and supplies to be deployed based on
movement directive, mavement pfan, deployment OPORD, higher HQ
commander's guidance, and METT-TC.

b. identifies personnel, equipment, and vehicles scheduled to move to the
APOE/SPOE by road or raii by reviewing movement plan and higher HQ
commander's guidance.

. Designates a UMA and container packing area.

. Designates storage areas for equipment not to be deployed.

. Coordinates with higher HQ LOG element for disposition of equipment not

to be deployed or stored by the unit.

f. Provides leaders with disposition instructions for equipment not being
deployed.

g. Coordinates with higher HQ LOG element for transportation support to the
APQE/SPOE, if necessary.

h. Inspects area to ensure all excess vehicles, equipment, and supplies have
been turned in or placed in a designated holding area.

i. Notifies higher HQ OPS element when vehicles and containers are ioaded
and ready to move.

j. Enforces safety procedures IAW AR 385-10 and TSOP.

k. Enforces envircnmental protection procedures [AW AR 200-1 and TSOP.

man

* 2. UMO supervises vehicle and equipment preparation acfivities. (113-571-1022,
113-600-2001, 113-637-2001, 850-0601-2000, 850-001-3001)
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

a. Updates AUEL to reflect vehicles, equipment, and supplies to be deployed
based on physical inventory and commander's guidance.

b. Updates AUEL to reflect actual welghts based on results of weighing and
any dimensions beyond those listed in current technical publications for
equipment TOE LIN/INDEX NO.

¢. Inputs updated AUEL into the ITO or field movement control element TC-
ACCIS station.

NOTE: When verifled by the UMO, the updated AUEL becomes the DEL produced
by TCG-ACCIS.

d. Provides UMC and/or higher HQ LOG element with information on oversize
and overweight vehicles, equipment, and cargo requiring speciai handling,
as required.

8. Coordinates with UMC for DEL, BBPCT material requirements lists,
vehicle/rail loading plans and schedules, special hauling permit requests,
military shipping labels, and convoy clearance requests produced by TC-
ACCIS,

f. Coordinates with higher HQ LOG element for RF/AIT tags for in-transit
visibility of sensitive/classified cargo IAW higher HQ direclives.

g. Coordinates with higher HQ LOG element for packing materials, weighing
scales, MHE, containers, inserts, pallets, and other equipment preparation
and loading materials, as required.

h. Coordinates with higher HQ LOG element for customs inspection per unit
TSOP,

i. Provides leaders with deployment forms, shipping labels, and documents,
as required.

j. Coordinates container pickup with higher HQ LOG element.

k. Provides special instructions to packing and crating teams, if necessary.

I. Provides container packing schedule to leaders.

m. ldentifies transportation support requirements by reviewing movement plan
and current vehicle status reports.

n. Coordinates with higher HQ LOG element for movement of vehicles and
equipment 1o rail loading site.

o. Provides rail loading plan to rail loading team chief.

p. Provides rail loading team with proper tools to conduct rail loadout.

q. Coordinates with UMG for port call message and verification of movement
plan APOE and SPOE requirements and procedures.

r. Conducts risk assessment cansidering factors such as time, duration and
cargo to ensure the mission is completed safely.

s. Briefs commander on status of preparation of vehicles and equipment for
deployment.

t. Enforces safety procedures IAW AR 385-10 and TSOP.

u. Enforces enviranmental protection procedures IAW AR 200-1 and TSOP.

* 3. Leaders supervise preparation of elements for deployment. (101-92Y-0006,
113-571-1022, 113-600-2001, 113-637-2001, 850-001-2000, 850-001-3001)
a. Verify adequale space has been allowed for personnel items and
secondary loads by reviewing loading plans.
b. Revise loading plans, as required.
¢. Monitor packing and loading for compliance with deployment SOP,
movement plan, and UMQ's instructions.
d. Inspect area to ensure all equipment to be deployed has been packed
and/or loaded.
e. Inspect area to ensure all excess vehicles, equipment, and supplies have
been turned in or placed in a designated holding area.

ACLU-RDI 4992 p.85

DODDOA 015790



ARTEP B-66B(MR1)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

f. Inspect internal loads to ensure loads are secure and in compliance with
loading plans.
g. Notify UMO of any load plan revisions.
h. Enforce safety procedures |AW AR 385-10 and TSOP.
i. Enforce environmental protection procedures IAW AR 200-1 and TSOP.,

* 4. UMO maintains an up-to-date AUEL.
a. Conducts physical inventory of vehicles and equipment ta be deployed to
verify accuracy of AUEL.
b. Revises AUEL, as required,
¢. Submits AUEL changes to UMC, if necessary.

5. Packing and crating teams prepare equipment for deployment. (850-001-2000)

a. Pack containers IAW leading plans, DEL., and UMO's instructions.

b. Pack hazardous materials IAW deployment SOP, UMO's instructions, and
applicable publications.

c. Prepare container packing lists and shipping decuments 1AW UMO's
instructions and applicable publications.

d. Distribute container packing lists and shipping documents !AW UMO's
instructions and applicable publications.

e. Place military shipping labels and designated markings on containers IAW
movement plan, deployment SOP, and UMO's instructions.

f. Assist container pickup crew in loading operations, as required.

g. Employ safety procedures IAW AR 385-10 and TSOP.

h. Employ envircnmental protection procedures |IAW AR 200-1 and TSOP.

6. Unit prepares vehicles, equipment, and personal gear for deployment. (850-001-
2000)

a. Places equipment not being deployed in designated storage area IAW
movement plan and commander's instructions.

b. Turns in excess vehicles, equipment, and supplies to supply sergeant
and/or medical supply sergeant AW deployment SOP and/or commander's
instructions,

¢. Packs personal gear IAW movement plan,

d. Marks andfor tags vehicles, equipment, and personal gear IAW deployment
SOP, movement plan, and UMO's instructions.

e. Attaches RF/AIT tags and applies military shipping labels on vehicles and
equipment |AW movement plan and UMO's instructions.

f. Moves equipment to be packed in containers to the container packing area
IAW UMO's instructions.

g. Loads vehicies tAW deplayment SOP, movement plan, loading plans, and
UMO's instructions.

h. Moves vehicles to designated area for marshaling or rail loading site, as
directed.

i. Employs safety procedures IAW AR 385-10 and TSOP.
i. Employs environmental protection procedures IAW AR 200-1 and TSOP.

7. Weighing and marking teams weigh and mark vehicles for deployment. (113-
571-1022, 113-600-2001, 113-637-2001, 850-001-2000)
a. Set up weighing and marking area in designated area IAW deployment

SOP.

. Guide vehicles onto scales as they arrive.

. Identify vehicle gross weight.

. Identify vehicle axle weights {air movement only).

. Compute vehicle center of gravity based on axie weights (air movement
only).

® aao
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

f. Mark center of gravity on vehicles IAW deployment SOP, DOD REG
4500.9-R, and UMO'S instructions (air movement only).

g. Report gross welghts for each deploying vehicle to UMO.

h. Disestablish weighing and marking area.

i. Return vehicle weighing scales IAW UMO or owning facility officials’
instructions.

i- Employ safety procedures IAW AR 385-10 and TSOP..

k. Employ environmental protection procedures |AW AR 200-1 and TSOP.

* 8. Rail loading team chief supervises rail loading activities. (101-92Y-0006, 113-
571-1022, 113-600-2001, 113-637-2001, 850-001-2000)
a. Conducts safety briefing for all unit personne! at the rail lnading site (AW
local procedures.
b. Coordinates with UMO for rail loading plans.
¢. Coordinates with installation UMC to identify spectal rail loading
requirements.
d. Verifies the presence of all rail guards by conducting roll call, if required.
e. Verifies the presence of manifested vehicles and equipment by conducting
physical inventary.
f. Inspects vehicles and equipment for military shipping labels and proper
markings.
g- Provides a cargo manifest to conductor, if required.
h. Notifies commander when rail loading is complete.
i. Enforces safety procedures IAW AR 385-10 and TSOP.
j- Enforces environmental protection procedures 1AW AR 200-1 and TSOP.

$. Rail lnading team performs rzail loading. {113-571-1022, 113-600-2001, 113-637-
2001, 850-001-2000)

a. Stages vehicles 1AW rail loading plan.

b. Loads vehicles and equipment on railcars IAW rail loading plan and UMQ's
instructions,

c. Secures vehicles and equipment IAW rail loading plan and UMO's
instructions.

d. Notifies rail loading team chief when rail loading is complete.

e. Employs safety procedures IAW AR 385-10 and TSOP.

f. Employs environmental protection procedures IAW AR 200-1 and TSOP.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO""NO-
GO”

“7 Indicates a leader task step.
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SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References

101-92Y-0006 (nspect equipment for accountability, STP 21-24-SMCT
cleaniiness, and serviceability

113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT

113-600-2001 Communicate Via a Tactical Telephone STP 21-1-SMCT

113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net

850-001-2000 Employ Accident Prevention Measures and STP 21-24-SMCT
Risk Mgt Process

850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE

DODDOA 015793
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: PREPARE UNIT FOR NONTACTICAL MOVE (83-2-8007.08-00CT)
(FM 55-30) (AR 200-1) (AR 385-10)
(DOD REG 4500.9-R}) (FM 20-3) (FM 3-100.4)
{FM 4-02.6) (FM 55-65) (FM 55-9)
(FM 7-20) {FM 8-10)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T p U (Circle)

CONDITIONS: The unit receives a movement directive to move to the APOE/SPOE for deployment to an
OCONUS site or redeployment to CONUS home station. Routes, scheduled halts, and logistics and
administrative support are available. The higher HQ has an advance party at the APOE/SPOE or
TAA/RAA and the party has conducted a route reconnaissance. The march and serial commanders have
been designated, as applicable. Security for the move has been coordinated. . The movement directive,
movement plan, port call message, load plans, and strip maps are available. Vehicles are loaded and
staged for movemnent in a designated area. The unit has a trained officer and/or NCO appointed as UMO
and alternate UMO. The unit is deploying as part of a higher HQ deployment. Preparation for movement
is performed day or night under all environmental conditlons.

NOTE: During depioyment, this task is used for the nontactical road march from home station to the
APOE/SPOE. During redeployment, it is used for movement from the AQ to the TAA/RAA, from the
TAA/RAA to APQOE/SPOE, and from the APOD/SPQOD to home station. Some iterafions of this task

should be performed in MOPP4.

TASK STANDARDS: Unitis ready to cross SP NLT time prescribed in movement directive.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GD

* 1. UMO supervises preparation for movement to either the APOE/SPOE,
TAA/RAA, or home station. (091-CLT-4029, 101-92Y-0008, 113-571-1022, 113-
600-2001, 113-837-2001, 551-88N-0002, 551-88N-0004)

a. Coordinates with higher HQ OFS element to verify movement plan
information for accuracy. _

b. Computes travel time and distance from proposed SP to RP.

¢. Compares travel time and start time to verify unit will arrive at the
APOE/SPOE IAW port call message.

d. Inspects vehicles and equipment for proper markings, and military shipping
labels and tags IAW DOD REG 4500.9-R, FM 55-9, movement pian, and
current instructions.

e. Nolifies higher HQ OPS element that unit is ready to move.

f. Briefs commander on preparations for movement.

2. Unit dismanties current operating site (redeployment).
a, Strikes tentage and camouflage pets {if available) 1AW applicable TM(s)
and within time specified in the disp!acement plan.
b. Loads atl designated equipment 1AW unit load plans and within time
specified in the displacement plan.
¢. Dismantles wire communications, antennas, generatars, and power cables
within time specified in the displacement plan.

DODDOA 015794
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TASK STEPS AND PERFORMANGCE MEASURES GO NO-GO

3. Unit prepares vehicies and equipment for movement to either the APOE/SPOE,
TAA/RAA, or home station, (101-92Y-0006, 551-88N-0002, 850-001-2000, 850-
001-3001)

a. Performs before-operations PMCS on all vehicles and equipment.

b. Corrects vehicle and equipment maintenance discrepancies within the
operator's capabilities 1AW applicable TM(s).

c. Reports all maintenance deficiencies beyond operator's capability to
immediate supervisaor.

d. Corrects loading deficiencies IAW loading plan, if necessary.

e. Recomputes vehicle center of gravity, if necessary (APOE only).

f. Remarks center of gravity on vehicle, if necessary (APOE only).

g. Marks vehicles for movement to APOE/SPOE 1AW DOD REG 4500.9-R,
FM 55-30, movement order, and UMO's instructions.

h. Places military shipping labels and/or tags on vehicles and equipment 1AW
movament plan and UMO's instructions.

i. Employs safety procedures |AW AR 385-10 and TSOP.

j. Employs environmental protection procedures IAW AR 200-1 ang TSOP.

* 4. March or serial commander and leaders organize convoy for movement to either
the APOE/SPOE, TAA/RAA, or home station, (113-571-1022, 113-600-2001,
113-637-2001, 551-88N-0002, 551-88N-0004)

a. Assign vehicle positions with the heavier, slower vehicles placed first.

b. Assign control vehicles.

NOTE: Unit assigns movement tracking system equipped vehicles as control

vehicles, if available.

c. Coordinate with supporting unit for sufficient or additional number of
recavery vehicles and mechanics, if required.

d. Assign sufficient number of recovery vehicles and mechanics to trail party
element, if available.

e. Assign recovery vehicle(s) positions where they can move to disabled
vehiclas without disrupting convoy movement, if available.

f. Provide trail maintenance party with minimum quantities of packaged POL
supplies and Class IX ASL/PLL parts to support the convoy IAW FM 55-65,
if required.

9. Provide vehicle position listing with location of all vehicles to the trail party
leader.
h. Open radio net(s) as specified in the movement plan.

* 5. March or serial commander and leaders conduct premovement inspections.
(101-92Y-0006)

a. Inspect personnel and their equipment for compliance with movement
directive, movement plan, and commander’s instructions,

b. Inspect organizational equipment for accountability and serviceability.

c. Inspect vehicles, trailers, and loads for serviceability, proper stowing, and
security.

d. Forward personnel and equipment status to unit HQ and higher HQ CP$S
element.

* 6. March commander conducts briefings for convoy personnel.
a. Provides strip maps to each vehicle driver.
b. Briefs convoy chain of command.
c. Briefs convoy route,
d. Prescribes the rate of march and catch-up speeds.
e. Briefs vehicle intervals.
f. Identifies scheduled halts,
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

g. Briefs safety, accident, and breakdown procedures.
h. ldentifies location of CHS, if required.

i. ldentifies location of maintenance support, if required.
|. Provides location and identification of destination.

k. Briefs arm and hand signals, radio frequencies, and call signs.

7. Unit prepares to cross SP. (113-571-1022, 113-637-2001)
a. Stages vehicles for convoy IAW march commander's instructions.

b. Notifies march commander that vehicles are ready to cross SP for convoy

fo either the APOE/SROE, TAA/RAA, or home station.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3

4

5 ™

TOTAL

EVALUATED

TOTAL TASK STEPS

TOTAL TASK STEPS “GQ"

GoO”

TRAINING STATUS "GO"/*NO-

" indicates a leader task step.

Task Number
091-CLT-4028

101-92Y-0006
113-571-1022
113-600-2001

113-637-2001

551-88N-0002
551-88N-0004
850-001-2000

850-001-3001

SUPPORTING INDIVIDUAL TASKS

Task Title
Supervise Preventive Maintenance Checks
and Services {(PMCS}
Inspect equipment for accountability,
cleanliness, and serviceability
PERFORM VOICE COMMUNICATIONS
Communicate Via a Tactical Telephone
Communicate Via a Tactical Radio in a
Secure Net
Prepare for Unit Move
Coordinate Unit Movement
Employ Accident Prevention Measures and
Risk Mgt Process
Control Mission Safety Hazard

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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STP 21-24-SMCT

STP 21-24-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-24-SMCT
STP 21-24-SMCT
STP 21-24-SMCT

STP 21-24-SMCT
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: CONDUCT NONTACTICAL ROAD MARCH ({63-2-8008.08-00CT)
(FM 55-30) (FM 21-60) (FM 3-25.26)
(FM 4-02.6) (FM 8-10)
ITERATION: 1t 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: Time specified to cross SP for convoy to either the AFOE/SPOE, TAA/RAA, or home
station has arrived. All equipment to be moved by convoy is loaded and vehicles are positioned for
departure. The route of march is identified and has been traveled by a reconnaissance party. The march
and serial commanders have been designated, as applicable. All weight, height, and width restrictions
along route of march have been verified. Coordination for rest stops, convoy support facilities, and
personnel and maintenance support has been accomplished. A security element has been assigned. RP
is within either the APOE/SPOE, TAA/RAA, or home station MA. Convoy operations may be performed
during daylight or darkness. Radio and visual signals are used for march column control, as appropriate.
The movement plan and deployment OPORD are available. Map and overlays with checkpoints, SP, RP,
and critical points are avaitable. Column may conduct halts during movement.

NOTE: During deployment, this task is used for the nontactical road march from home station to the
APOE/SPOE. During redeployment, it is used for movemnent from the AQ to the TAA/RAA, from the
TAA/RAA to APQE/SPOE, and from the APOD/SPOD to home station. This task should not be trained in
MOPP4.

TASK STANDARDS: SP, checkpoints, and RP are crossed at times specified in the movement pfan or
times adjusted on the road movement tabie by the march commander.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. March commander initiates convoy. (113-571-1022, 113-637-2001)
a. Directs lead vehicle to cross SP at specified time.
b. Verifies vehicles have crossed the SP.
¢. Forwards SP crossing repaort to higher HQ OPS element when unit
elements have crossed the SP.

* 2. March commander reports convoy information to higher HQ OFS element. {113-
571-1022, 113-637-2001)
a. Forwards checkpoint(s) clearance report as checkpoints are crossed.
b. Employs current SOI/SSI| codes in all transmissions.

* 3. March commander enforces march discipline. {113-571-1022, 113-637-2001)

a. Places directional guides at all critical intersections along route, if
necessary.

b. Assumes position{s) along march route that provides command presence at
critical turns or other points of decision.

¢. Enforces all movement policies defined in the movement plan, with
emphasis on formation, distances, speeds, passing procedures, and halfs.

d. Adjusts formation distances and speed consistent with roads and speed
limits.

e. Enforces security measures to protect equipment and cargo during halits.

DODDOA 015797
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

f. Communicates to unit leaders and operators, by radic or proper visual
signals, any viclations of march discipline or changes to current orders.

4. Unit employs march discipline. (551-88M-0005)

a. Maintains designated march speed specified in movement plan or as
prescribed by the march commander.

b. Maintains proper vehicle interval as specified in movement plan or as
adjusted by the march ¢r serial commander.

¢. Obeys vehicle driving regulations and safe driving procedures based on
canditions.

d. Crosses all check points as scheduled.

e. Reacts correctly toa march or serial commander's arm and hand signals.

5. Unit conducts scheduled halt(s). (101-92Y-0006, 113-571-1022, 113-637-2001,
551-88M-0005}

. Stops column at prescribed time and location.

. Reports scheduled halt to higher HQ OPS element, if appropriate.

. Performs during-operations PMCS on vehicles (operators).

. Inspects vehicle loads for safety and security.

. Begins departure at specified time in the movement plan or march
commander's instructions.

f. Reports resumption of march to higher HQt OPS element, if appropriate.

6. Unit conducts unscheduled halt{s}. (113-571-1022, 113-637-2001, 551-88M-
0005}
a. Alerts march column with prescribed arm and hand signals.
b. Reports halt and circumstances to higher HQ CPS element, if appropriate.
c. Resumes march as soon as reason for halt is rectified.
d. Reports resumption of march to higher HQ OPS element, if appropriate.

7. Trail party recovers disabled vehicle, {113-§71-1022, 113-637-2001, 551-88M-
0005)
NOTE: Delete this task step if the unit has no recovery vehicle.

a. Inspects disabled vehicle for repairability.

b. Repairs disabled vehicle, when possible.

c. Reports vehicle status to march commander.

d. Tows disabled vehicle to applicable maintenance facility ar destination

based on march commander's instructions.

* 8. March commander monitors unit crossing RP. (113-571-1022, 113-637-2001)
a. Verifies that lead vehicle has crossed RP at specified time.
b. Verifies the vehicles that have crossed RP.
¢. Forwards SITREP to higher HQ QPS element.

Lo e R e B = 11}

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GO"

TRAINING STATUS “GO"/*NO-
Goﬂ

“*"indicates a leader task step.
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ARTEP 8-688(MRI}-3C-MTP

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title Refsrances
101-92Y-0006 Inspect equipment for accountability, STP 21-24-SMCT
cleanliness, and serviceability
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-8MCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net
551-88M-0005 Operate a Vehicle in a Convoy STP 21-1-SMCT

SUPPORTING COLLECTIVE TASKS: NONE

OFPFOR TASKS AND STANDARDS: NONE
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ARTEP 8-668(MRI1}-30-MTP

ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PERFORM SEA PORT OF EMBARKATION ACTIVITIES FOR DEPLOYMENT
(63-2-8009.08-00CT)

(EM_.100-17) (AR 200-1) (AR 220-10)

(AR 3685-10) (FM 3-100.4) (FM 4-02.6)

(FM 55-65) (FM 8-10)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P u (Circle)

CONDITIONS: The unit's wheeled-vehicle convoy crosses the RP and is in the SPOE MA. The
commander has designated a unit liaison team, unit SPOE team and SPOE feam OIC. The commander
or SPOE team OIC has notified higher HQ. supporting installation, and port commander representatives
of the unit's arrival. PSA officials have requested unit vehicle operators’ assistance in offloading unit
vehicles deployed to the SPOE by rail. The rail head is located in the SPOE AO and the unit's equiprnent
has arrived. Transportation, maintenance, equipment, and other logistics support are available. The
movement plan, deployment SOP, MA pian, and deployment JPQRD are available. The unil has a
trained officer and/or NCO appointed as UMO and alternate UMO. The unit is deploying as part of a
higher HQ deployment. SPOE activities are performed day or night under all environmental conditions.

NOTE: The SPOE team is a group of personnel designated by the unit commander to accompany unit
equipment to the port and prepare unit equipment to be turned in to the port support activity. The SPOE
team OIC is often the UMO. This task should not be trained in MOPP4,

TASK STANDARDS: SPOE activities are performed 1AW movement plan, higher HQ staff, and PSA
officials' instructions.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander or SPOE team OIC directs SPOE activities.

a. Directs team to perform after-operations PMCS checks of vehicles upon
arrival in the SPOE MA,

b. Identifies transportation requirements for return to unit area.

¢. Coordinates with supporting installation officials for transportation,
maintenance, and other logistics support, as required.

d. Coordinates with PSA officials to verify SPOE movement schedules,
procedures, and requirements.,

e. Briefs team leaders on SPOE movement schedules, procedures, and
requirements.

f. Briefs UMO on POC for maintenance support.

g. Directs team to offiload and inspect equipment arriving by rail.

h. Coordinates with PSA to identify number of supercargoes authorized and
POC for supercargoes.

i. Inspects supercargoes to ensure they are prepared for sea movement, to

" include proper orders and equipment.

j. Briefs supercargoes on boarding schedule, responsibilities, and POC
during sea movement.

k. Conducts acceptance inspection of vehicles, equipment, and cargo with
P3A officials.

DODDOA 015800
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ARTEP 8-668(MRI)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

|. Directs team to correct deficiencles noted during PSA acceptance
inspection..
m. Transfers custody of vehicles, equipment, and cargo to SFOE officials.
. Briefs the higher HQ commander or designated representative on status of
SPOE activities.

2. Supercargoes perform SPOE aclivities. {113-571-1022, 113-600-2001, 113-
637-2001, 850-001-2000)
a. Report ta port commander’s reprasentative ]JAW UMO’s instructions.
b. Perform SPOE aclivities |AW port commander’s instructions.
¢. Coordinate with vessel POC for instructions on responsibilities and
accommodations.
. Load baggage |AW instructions from vessel POC.
. Board ship IAW instructions from vessel PQC.
. Employ safety procedures IAW AR 385-10 and TSOP.
. Employ environmental protection procedures IAW AR 200-1 and TSOP.

* 3. UMO coordinates SPOE activities. {113-571-1022, 113-600-2001, 113-637-
2001)

a. Coordinates with PSA officials to verify loading sequence of vehicles and
aquipment (ship stow plan).

b. Monitors PSA acceptance inspection of vehicles and cargo to determine
deficiencies.

c. Coordinates with maintenance support POC for disposition of excess fuel,
POL products, and maintenance support, as necessary.

d. Inspects military shipping labels and markings on vehicles and equipment
for complianca with deployment SOP and PSA officials’ instructions.

e. Coordinates with PSA cfficials to correct dsficiencies in military shipping
labels and markings on vehicles and equipment.

f. Briefs commander andfor SPOE team OIC on status of SFOE activities.

* 4, UMO coordinales rail offloading. (113-571-1022, 113-600-2001, 113-637-2001)

a. Coordinates with PSA officials and intenmediate command UMO for rail
offloading schedule and requirements.

b. Designates personnel to assist in rail offloading activities.

c. Briefs parsonnel designated to perform rail offloading activities on schedule
and requirements.

d. Supervises rail offlcading activities.

e. Assumes custody of equipment deployed by rail by signing applicable
shipping documents.

f. Notifies SPOE team leaders equipment deployed by rail has arrived in the
MA.

g. Briefs commander/SPOE team OIC on status of SPOE activities.

5. SPOE team performs rail offloading operations. (850-001-2000)
a. Reports to the rail head IAW UMO's instructions.
b. Offioads equipment from railcars IAW PSA officials' instructions.
. Moves equipment to SPOE MA 1AW PSA officials’ instructions.
. Employs safety procedures |IAW AR 385-10 and TSOP.
e. Employs environmental protection procedures IAW AR 200-1 and TSOP.

6. SPOE feam performs SPOE MA maintenance. (101-92Y-0006, 850-001-2000)
a. Performs after-operations PMCS IAW deployment SOP and applicable
TM(s).
b. Notifies supervisor of maintenance problems beyond operator's capability.

=
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ARTEP 8-668(MRI|}-30-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

¢. Checks vehicles, cargo, and persenal gear for completeness, damage,
proper markings, and compliance with leading plans.

d. Conducts final preparation of vehicles and equipment IAW deployment
S0P,

e. Adjusts vehicle fuel levels IAW movement plan and PSA officials’
instructions,

f. Turns in excess fus! and POL products IAW UMO's instructions.

g. Verifies placement of placards, labels, and certification documents on
hazardous material IAW deployment SOP, movement plan, and PSA
officials' instructions.

h. Corrects deficiencies on vehicles, cargo, and personal gear AW unit
leader's instructions.

i. Moves to SPOE SA, as directed,
j. Employs safety procedures IAW AR 385-10 and TSOP.
k. Employs environmental protection procedures IAW AR 200-1 and TSOP.

* 7. SPOE team leaders supervise final preparation of vehicles, equipment, cargo,
and personal gear for deployment. (101-92Y-00086, 113-571-1022, 113-800-
2001, 113.637-2001, 850-001-2000, 850-001-3001)

a. Inspect military shipping labels and markings on vehicles, cargo, and
equipment for compliance with deployment SOP, port call message, and
UMQ's instructions.

b. Inspect vehicles and cargo to ensure deficiencies noted during acceptance
inspection have been corrected,

c. Coordinate maintenance assistance with commander and/or SPOE team
QiC.

d. Enforce safety procedures IAW AR 385-10 and TSOP.

e. Enforce environmental protection procedures IAW AR 200-1 and TSOP.

B. SPOE team performs final preparation of vehicles, equipment, cargo, and
personal gear for deployment. {850-001-2000})
a. Maves vehicles and equipment to SPOE SA, as directed.
b. Stages vehicles for ioading IAW UMO's instructions.
c. Corrects deficiencies in military shipping labels and markings on vehicles
and equipment IAW UMO's insfructions.,
d. Drives vehicles to call forward area, as directed by PSA officials.
e. Employs safety procedures AW AR 385-10 and TSOP.
i. Employs environmental protection procedures IAW AR 200-1 and TSOP.

* 9. UMO updates transportation documentation.
a. Verifies DEL by conducting physical inspection of eguipment.
b. Updates DEL, as required.
c. Verifies the presence of supercargeas by conducting roll call.
d. Updates supercargo manifest, as required.

10. SPOE team returns to unit area.
a. Assembles for return to unit area JAW SPOE team OIC's instructions.
b. Reparts to transportation Ioading area 1AW SPOE team OIC's instructions.
c. Loads baggage on vehicles |AW SPOE team OIC's instructions.
d. Boards transportation to return to unit IAW SPOE team CIC's instructions.

5-32
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ARTERP 8-668(MRI}-30-MTP

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS "GO
TRAINING STATUS “GO"“NO-
cloy
“* indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Tack Title References
101-92Y-0006 Inspect equipment for accountability, STP 21-24-SMCT
cleanliness, and serviceability
113-5671-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-8MCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net
850-001-2000 Employ Accident Prevention Measurss and STP 21-24-8MCT
Risk Mgt Process
850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ARTEP 8-668(MRI)-30-MTP

ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PERFORM AERIAL PORT OF EMBARKATION ACTIVITIES FOR DEPLOYMENT
(63-2-8010.08-00CT)

{FM 100-17) (AR 200-1) (AR 220-10)

(AR 385-10) {DOD REG 4500.9-R} (FM 3-100.4)

{FM 4-02.6) {FM 55-10} (FM 8-10)

(T™ 38-250)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P u {Circle)

CONDITIONS: The unit arrives at the APOE MA for aerial deployment. Equipment and vehicles not
deploying by air have been moved to the SPOE. Equipment TAT by air is present. The ITO or
TAMCA/MCT has a UMC and advance party at the APOE to assist in APOE activities. Transportation
supportis available. The deployment SOP, movement plan, port calf message, and higher HQ
deployment QPORD are available. The unit has a trained officer andfor NCO appointed as UMO and
alternate UMO. The unit is deploying as part of a higher HQ deployment. APQE activities are performed
day or night under all environmental conditions unless terminated by the DACG. This task should not be
tralned in MOPP4.

TASK STANDARDS: APQE activilies are performed |IAW deployment SOP, movement plan, DACG
officials’, and commander's instructions.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs APOE activities.

a. Notifies UMC and DACG officials that the unit has arrived at the APOE.

b. Coordinates with UMC, DACG and/or supporting installation officials to
verify APOE moavement schedules, procedures, and requirements.

¢. Provides manifest of unit personnel, equipment TAT, and shipper's
declaration of dangerous goods to higher HQ for review by DACG or port
MCT.

d. Briefs unit on duties and responsibilities based on UMC, DACG and/or
supporting installation officials’ instructions.

e, Directs unit to conduct final preparation of vehicles and equipment AW
deployment SOP and DOD REG 4500.9-R.

f. Conducts acceptance inspection of vehicles and equiprment with DACG
officials at the alert holding area.

g. Directs unit to correct deficiencies noted during acceptance inspection.

h. Transfers custody of equipment and cargo to DACG officials IAW
deployment SOP,

i. Briefs the higher HQ commander on status of APOE activities.

* 2. UMQ supervises APOE activities. (113-571-1022, 113-637-2001)
a. Coordinates with DACG and/or supporting installation officials for
transportation, maintenance, equipment, and other support, as required.
b. Coordinates with DACG officials to verify APOE movement schedules,
procedures, and requirements.
¢. Coordinates with higher HQ LOG element to ensure adequate shoring,
dunnage, and floor protection are on hand and readily available for loading.
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ARTERP B-668(MRI)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

d. Verifies unit vehicles, equipment, cargo, and secondary loads are properly
marked and prepared for airiift IAW TALCE/DACG instructions.

e. Coordinates with DACG to verify loading sequence of vehicles and
equipment.

{. Verifies that deficiencies noted during DACG acceptance inspection have
been corrected.

g. Verifies the presence of all manifested personnel by conducting roll call.

h. Provides verified personnel and cargo manifest to DACG at the alert
holding area.

i. Provides load teams to [oad and tie down unit equipment under supervision
of the DACG or loadmaster.

* 3. Leaders supervise final preparation of vehicles, equipment, cargo, and personal
gear for deployment. (101-82Y-0006, 113-571-1022, 113-637-2001, 850-001-
2000, 850-001-3001)

a. Inspect vehicles, equipment, cargo, and personal gear for completeness,
damage and compliance with loading plans IAW MA plan.

b. Inspect vehicles, equipment, cargo, and personal gear for proper marking
and documentation 1AW MA plan.

c. Inspect vehicles and cargo to ensure deficiencies noted during acceptance
inspection have been corected.

d. Coaordinate with the UMO for maintenance assistance, as required.

e. Enforce safety procedures IAW AR 385-10 and TSOP.

f. Enforce environmentat protection pracedures 1AW AR 200-1 and TSOP.

4. Unit performs APOE MA activities. (101-92Y-0006, 850-001-2000)
a. Performs after-operations PMCS IAW deployment SOP and applicable
TM(s).
b. Natifies supervisor of maintenance problems beyond operator's capability to
repair.
¢. Conducts final preparation of vehicles and equipment IAW DOD REG
4500.9-R and UMO's instructions.
. Adjusts vehicle fuel levels JAW TM 38-250 and UMO’s instructions.
e. Turns in excess fuel IAW UMO's instructions.
£ Corrects deficiencies on vehicles, cargo, and personal gear |AW leaders’
instructions.

g- Corrects deficiencies on placement of placards, labels, and certification
documents on hazardous material IAW deployment SOP, movement plan,
TM 38-250, and UMO’s instructions.

h. Moves to APOE alert holding area, as directed.

i. Employs safety procedures IAW AR 385-10 and TSCOP.
j- Employs environmental protection procedures IAW AR 200-1 and TSOP.

[«

5. Unit performs APOE alert holding area activities.

a. Corrects defliciencies in shipping documents, markings, custom labels, and
decontamination tags on vehicles and equipment IAW deployment SOP
and UMO's instructions,

b. Drives vehicles 1o call forward area, as directed.

6. Unit performs APOE passenger activiies.
a. Reports to designated location for DACG safety and anti-terrorism briefing
IAW UMO's instructions.
b. Provides baggage detail to load unit baggage on aircraft, as direcled.
c. Compietas security screen |AW DACG officials’ instructions.
d, Boards aircraft AW loadmaster's instructions.

5-35
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ARTEP 8-668(MRI)-30-MTP

TASK PERFORMANCE /| EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS "GO”
TRAINING STATUS “GQ"/*"NO-
clo
“*" indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title Referances

101-22Y-0006 Inspect equipment for accountability, STP 21-24-SMCT

cleanliness, and serviceability
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-8MCT

Secure Net
850-001-2000 Employ Accident Prevention Measures and STP 21-24-SMCT

Risk Mgt Process
850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT

SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
5-36
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ARTEP 8-668(MRI)-30-MTP

ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PERFORM AERIAL PORT OF DEBARKATION ACTIVITIES FOR DEPLOYMENT
(63-2-8011.08-00CT)

{FM b5-65) (AR 200-1) (AR 385-10)

(DOD REG 4500.9-R} (FM 100-17) (FM 3-100.4)

(FM 4-02.6) (FM 55-10) (FM 8-10)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: Aircraft carrying main body lands at the APOD. The higher HQ has advance party
personnel at the APOD 1o assist the unit in APOD activities. Representatives from the party and AACG
meet the aircraft. AACG officials have requested that unit personnel assist in offloading vehicles. The
AACG has designated holding and MA(s) for the unit to complete APOD activities. Transportation is
available to move the unit to the MA, SPOD, and TSB. The commander has designated an equipment
reception team (including an OIC/NCOIC) to trave! to the SPOD and receive unit vehicles and equipment
deployed by ship. The deployment SOP is available. APOD activities are performed day or night under
all environmental conditions.

NOTE: The equipment reception team is an ad hoc group of personnel designated by the unit
commander {0 receive the unit's equipment once it arrives at the port. This task should not be trained in

MOPP4.

TASK STANDARDS: APQD activities are performed IAW deployment SOP, AACG dfficials’, and
commander’s instructions.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander coordinates arrival of personnel.

a. Coordinates with higher HQ advance party and PMCT officials upon arrival
for location of holding and MA(s), maintenance support, mevement,
security, and other special APCD requirements.

b. Assembles unit in holding area.

c. Diracts leaders to establish security, as required.

d. Coordinates with higher HQ LOG element or PMCT for lransportation
support to APOD MA, SPOD holding area, and TSB.

e. Coordinates with higher HQ OPS element for tactical intelligence, security
requirements, and movement schedule.

f. Briefs leaders on tactical situation, security requirements, movernent
schedule, and special APOD requirements.

g. Directs leaders to establish security IAW higher HQ OPS element's
insfructions.

h. Directs unit leaders to prepare unit for movement to the TSB.

* 2. UMO supervises unit movement activities at the APOD, (113-571-1022, 113-
B637-2001, 551-B8N-0004}
a. Coordinates with AACG for offloading and movement schedules.
h. Briefs leaders on offloading and movement schedules.
c. Provides AACG, supporting installation officials, and higher HQ OPS
element a copy of DEL.
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ARTEP 8-668(MR1)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

d. Coordinates with higher HQ OPS element for convoy routes, maps, and
timetable for road movements to SPOE and TSB.

e. Coordinates with higher HQ LOG element for fus! and supplies for road
movements,

f. Briefs commander on APOD activities.

* 3. Leaders supervise unit activities at the APOD. (101-92Y-0006, 850-001-2000,
850-001-3001)

a. Inspect personnel and weapons for accountability as they exit aircraft.

b. Brief personnet on location of holding and MA(s), movement requirements,
and special APOD requirements.

¢. Establish security 1AW commander’s instructions.

d. Designate personnel to assist in offloading aircraft, as required.

e. Inspect parsonnel and personal gear at the holding and MA(s) ta ensure all
personnel have arrived with required personal gear and baggage.

f. Brief commander on unit activities at the APOD.

g. Enforce safety procedures IAW AR 385-10 and TSOP.

h. Enfarce environmental protection procedures IAW AR 200-1 and TSOP.

4. Unit HQ prepares soldiers for movement to TSB. (113-571-1022, 113-637-2001,
805C-PAD-2461)
a. Issues individual supphes {e.g., ammunition, food, water, health and
comfort items), as needed.
b. Coordinates with the AACG for life support for unit personnel in the transit
holding area, as needed.
c. Maintains daily personne! accountability.

5. Main body performs unit activities at the APQD. (101-82Y-0006, 850-001-2000)
a. Disembarks aircraft IAW loadmaster's instructions.
b. Assembies in APOD holding area, as directed.
¢. Performs offloading activities |AW AACG officiais’ and loadmaster's
instructions.
d. Performs security functions, as directed.
. Moves to APOD MA IAW commander's instructions. .
. Inspects vehicles and equipment to ensure all equipment is offloaded and
serviceable,
g. Notifies leaders of vehicle and/or equipment deficiencies that car not be
corracted.
h. Reconfigures vehicles and cargo for road movement, if necessary.
i. Fuels vehicles for convoy to TSB, if appropriate.
}. Loads baggage cn transportation for movement to SPOD holding area
{equipment reception team) or TSB {main body), as directed.
k. Boards transportation for movement toa SPOD holding area or TSB, as
directed.
I. Employs safety procedures IAW AR 385-10 and TSOP.
m. Employs environmental protection procceduras IAW AR 200-1 and TSCP.

- @
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ARTEP 8-668(MRI)-30-MTP

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS “GQO""NO-
GOII .
“*"indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
101-82Y-0006 Inspect equipment for accountability, STP 21-24.SMCT
cleanliness, and serviceabllity
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net
551-88N-0004 Coordinate Unit Movement STP 21-24-SMCT
805C-PAD-2461 Maintain Accountability of Personnel (Status STP 21-24-SMCT
Report)
850-001-2000 Employ Accident Prevention Measures and STP 21-24-SMCT
Risk Mgt Process
850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT
SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
5-39
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ARTEP 8-66B(MRN)-30-MTP

ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTICN
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PERFORM SEA PORT OF DEBARKATION ACTIVITIES FOR DEPLOYMENT
(63-2-8012.08-00CT)

(FM 55-65) (AR 200-1) {AR 385-10)

{(FM 100-17) {FM 3-100.4) {FM 4-02.6)

(FM 55-10) : (FM 8-10}
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Gircle)

CONDITIONS: Unit equipment and supercargoes have arrived at the SPOD. The commander has
designated an OIC/NCOIC to accompany the equipment reception team to the SPOD holding area. The
tearn has been trained and briefed on duties and responsibilities. Higher HQ has deployed and higher
HQ commander and representatives from the higher HQ staff are located in the SPOD. The higher HQ
LOG element has coordinated with MCT for reception and onward movement requirements. A rail
loading team chief and rail loading team have been designated and trained. Transportalion support is
available, Foreign nation or MP security is provided. The PSA has dasignated an area for equipment lo
be inventoried and inspected as it is offloaded. Life support is provided at the PSA. Rail and road MA(s}
have been designated for the unit to complete SPOD activities and prepare for movement to the TSB.
Sufficient railcars and vehicles are available to move the unit fo the TSB. The unit's main body is located
in the TSB. The deployment SOF is available. SPOD activities are performed day or night under all
ernvironmental conditions. This task should not be frained in MOPP4.

TASK STANDARDS: SPOD activities are performed IAW deployment SOP, PSA officials’, and
commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. OIC/NCOIC of the equipment reception team directs unit activities at the SPOD.
{113-571-1022, 113-800-2001, 113-637-2001, 151-357-0002)

a. Coordinates with higher HQ staff elements and/or PSA and PMCT officials
upon arrival for location of holding and MA(s), maintenance, logistics,
movement support and security, and other special SPOD requirements.

. Coordinates with higher HQ LOG element and/or PSA officials for life
support for unit personnel while at the SPOD.
. ldentifles amount of PREPO materiel required by the unit, as applicable.
. Assembles equipment reception team in holding area.
. Conducts acceptance inspection with PSA officlals.
. Notifies higher HQ commander and LOG element of missing or damaged
equipment.
g. Assumes custody of équipment and cargo IAW higher HQ LOG element
and PSA officials' instructions.
h. Coordinates with higher HQ LOG element for transportation support o the
TSB, if required.
i. Coordinates with higher HQ OPS element for departure schedules to the
TSB.
j. Verifies arrival, morale, and welfare of supercargoes.
k. Reestablishes accountability and responsibility for supercargoes.

o
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ARTEP 8-868(MRI)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

I. Directs convoy and rail loading parties to proceed to rail leading or road
convoy MA(s) IAW higher HQ OPS element's and MCT's movement
instructions.

m. Monitors preparation of equipment for road convoy or rail movement to
ensure compliance with TSOP,

n. Briefs leaders on APOD requirements.

o. Briefs unit commander and higher HQ representative on SPOD activities,
as required.

* 2. UMO supervises unit activities at the SPOD. (091-CLT-4029, 113-571-1022,
113-800-2001, 113-837-2001, 850-001-2000, 850-001-3001)

a. Coordinates with higher HQ LOG element to identify offloading schedules;
location of holding and MA{s), location of PREPO vehicles and materiel;
and other SPOD information, as reguired.

b. Briefs personnel on offloading schedules, drawing PREPQO vehicles and
materiel, special SPOD requirements, and location of MA.

¢. Coordinates with higher HQ OPS element to identify equipment, loading
times and sites, and unit loading requirements to prepare designated
equipment for rail movement to the TSB.

d. Coordinates with higher HQ OPS element for convoy routes, maps, tactical
inteiligence, and timetable for road move to the TSB.

e. Coordinates with higher HQ LOG element for fuel, ammunition, and
supplies for road move to the TSB.

f. Provides rall loading plan to rail loading team chief.

g. Manitors rail loading procedures to ensure compliance with MCT's
instructions.

h. Manitors preparation of equipment for road convoy to ensure compliance
with TSOP.

i. Briefs equipment reception party on rall leading and convoy requiremants.

j. Briefs commander on SPOD activities.

k. Enforces safety procedures AW AR 385-10 and TSOP.

I. Enforces environmental pretection procadures 1AW AR 200-1 and TSOP.

3. Supercargoes perform SPOD activities.
a. Disembark ship 1AW vessel POC's instructions.
b. Report to equipment reception team QIC/NCOIC for instructions.

4. Equipment reception team performs equipment reception activities. (101-92Y-
0006, 113-571-1022, 113-600-2001, 113-637-2001, B50-001-2000)

. Offloads vehicles |AW PSA officials’ instructions.

. Inspects equipment to ensure all equipment is operational.

. Moves vehicles and materiel from PREPQ locations to rail or convoy MA{s).

. Moves unit vehicles and cargo to SPQD rail or convoy MA(s).

Performs before-operations PMCS on alt vehicles and equipment.

. Corrects all vehicle and equipment discrapancias within the operator's
capabilities AW applicable TM(s).

. Reports all deficiencies beyond operator's capability to immediate
supervisor.

. Reconfigures vehicles and cargo for road movement, if necessary.

. Fuels vehicles for convoy to the TSB, if appropriate.

. Draws weapons, ammunition, and other taclical supplies fram higher HQ
LOG element, if necessary.

k. Notifies UMO that vehicles are offloaded and operational.

I. Employs safety procedures IAW AR 388-10 and TSOP.

m. Employs environmental protection procedures tAW AR 200-1 and TSOP.

-0 Ooon
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TASK STEPS AND PERFORMANCE MEASURES

GO NO-GC

oo

TE 0

* 5. Rail loading team chief supervises rail loading activities. (113-571-1022, 113-
600-2001, 113-637-2001, 850-001-2000)

. Coordinates with UMO for rait loading plans.

. Coordinates with UMO to identify special rail loading requirements.

. Verifles the presencs of all rail guards by conducting roll call.

. Verifies the presence of manifested vehicles and equipment by conducting
physical inventory.

. Provides a copy of the personnel and cargo manifest to conductor.

. Notifies commander when rail loading is completed,

. Employs safety procedures IAW AR 385-1¢ and TSOP.

. Employs environmental protection procedures IAW AR 200-1 and TSOP.

6. Rail loading team performs rail loading. (113-571-1022, 113-600-2001, 113-637-
2001, 850-001-2000)

a. Stages vehicles IAW rail loading plan.

b. Loads vehicles and equipment on railcars AW rail loading plan and UMO's
instructions.

c. Secures vehicles and equipment IAW rail loading plan and UMQ's
instructions.

d. Notifias rail loading team chief when rail loading is completed.

e. Employs safety procedures 1AW AR 385-10 and TSOP.

f, Employs environmental protection procedures IAW AR 200-1 and TSOP.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3

4

5 TOTAL

EVALUATED

TOTAL TASK STEPS

TOTAL TASK STEPS “GO”

G 0’1

TRAINING STATUS “GC"/"NO-

"' indicates a leader task step.

Task Number
091-CLT-4029

101-92Y-0006
113-571-1022
113-600-2001
113-637-2001
151-357-0002
850-001-2000

850-001-3001

SUPPORTING INDIVIDUAL TASKS

Task Titie
Supervise Preventive Maintenance Checks
and Services (PMCS)
Inspect equipment for accountahility,
cieanliness, and serviceability
PERFORM VOICE COMMUNICATIONS
Communicate Via a Tactical Telephone
Communicate Via a Tactical Radio in a
Secure Nat
Coordinate Combat Service Support (CSS)
Operations
Employ Accident Prevention Measures and
Risk Mgt Process
Control Mission Safety Hazard

ACLU-RDI 4992 p.107

Referances
STP 21-24-SMCT

STP 21-24-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-24-SMCT
STP 21-24-SMCT

STP 21-24-SMCT
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SUPPORTING COLLECTIVE TASKS: NCNE

OPFOR TASKS AND STANDARDS: NONE

DODDOA 015813
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PREPARE EQUIPMENT RECEPTION TEAM FOR TACTICAL ROAD MARCH (SERIAL)
(63-2-8013.08-08CT)

(FM 55-30) (FM 34) (FM 3-5)
(FM 4-02.6) (FM 7-20) (FM 8-10)
(FM 8-10-6)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U {Circle)

CONDITIONS: The unit has received a movement order from the higher HQ OPS element to move from
the SPOD MA to the TSB or TAA. The unil's vehicles have been offloaded and are operationai.
Movement can occour in a field or MOUT environment. The MCT has provided routes of march and a
movement schedule. Area reconnaissance and coordination for MEDEVAC support has been
accomplished by the higher HQ OPS element. Higher HQ and unit TSOPs are available. The unit's
serial commander has been designated. Strip maps are provided by the higher HQ OPS element.

NOTE: Unit moverent is dependent upon a supporting unit. The unit's equipment reception team
participates as part of their road march. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: Equipment reception team is ready to cross SP NLT time prescribed in movement
order. At MOPP4, performance degradation factors increase preparation time.

TASK SYEPS AND PERFORMANCE MEASURES GO NO-GO

1. Equipment reception team serial prepares vehicles and equipment, {052-191-
1362)

a. Removes all unit identification markings on vehicles.

b. Covers all reflective surfaces of all vehicles or cargo with available
materials.

c. Hardens all vehicles using sandbags and/or other authorized materials,

d. Places antennas at lowest height.

a. Turns radio volume and squelch to lowest operationsl setting consistent
with operational requirements.

f. Sets squelch seiting "on" and call-light “off* when operating at night.

g- Attaches RF tags to vehicles JAW local directives, as availabie,

* 2. Serial commander and leaders organize serial. (113-571-1022, 113-637-2001,
551-880M-0001, 551-88N-0002, 551-88N-0004)
NOTE: Performance measures listed in this task step are accomplished 1AW march
commander's instructions,
a. Assign vehicle positions with the heavier, slower vehicles placed first.
b. Assign control vehicles without setting a pattern, if required.
NOTE: The march commander assigns novement tracking system equipped
vehicles as control vehicles, if available,
c. Assign recovery vehicle(s) positions where they can move to disabled
vehicles without disrupting convoy movement, if available.
d. Assign hardened vehicle(s) at the head of the serial element, if available.
e. Assign passenger locations where all unit personnel have a posifion and
individual weapons are alternated throughout the serial 1o cover front, rear,
and flanks.
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ARTEP 8-668(MRI)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

d
e

i.
i-
|1 * 3. Senal commander and leaders conduct premovement inspections. (101-92Y-

0006)
a.

b.
G.

d.
. commander.

33 —Fe TR AN TE

a.
b.
c

. Assign soldiers to air guard duties with specific search sectors covering 360

degrees. ‘

. Assign recovery vehicle(s) and mechanic(s) to trail party element, if

available,

. Coordinate with the march commander for recovery vehicle and mechanic

support, if required.

Provide vehicle position listing with locations of all vehicles to the march
coimmander.

Open radio net(s) as specified in the movement order.

Inspect personnel and their equipment for compliance with commander's
guidance, movement order, and TSOP.

Inspect organizational equipment far accountability and serviceability.
Inspect vehicles, trailers, and loads for serviceability, proper stowing, and
security.

Forward personnel and equipment status to the unit and march

* 4, Serial commander conducts briefings for seriat personnel. {551-88N-0002)
. Pravides strip maps to each vehicle driver,as applicable.
. Briefs convoy chain of command.

Briefs convoy route.

. Prescribes the rate of march and catch-up speeds.
. Briefs vehicle intervals.
. Identifies scheduled haits, to include convoy support centers.

Briefs safety, accident, and break-down procedures.
Briefs immediate action security measures.

. Briefs blackout condition procedures.
. Identifies location of combat health support, if required.
. Identifies location of maintenance support, if required.

Pravides location and identification of destination.

. Briefs arm and hand signals.
. Brlefs RFs and call signs for control personnel, security force commander,

reserve security elements, and MEDEVAC support.

5. Equipment reception team serial prepares to cross SP. (071-004-0001, 071-
004-0003, 071-311-2025)

Posifions all vehicles 1AW serial commander's instructions,

Loads all individual weapons,

Posts air guards in positions designated by serial cornmander.

Posts security guards to maintain 360 degree surveitlance.

Forwards movement readiness report to march commander, if required.

ACLU-RDI 4992 p.110

DODDOA 015815



ARTEP 8-668(MRI)-30-MTP

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS "GO”
TRAINING STATUS “GO"/“NO-
Gou
“* indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
052-191-1362 CAMOUFLAGE EQUIPMENT STP 21-1-SMCT
071-004-0001 Maintain an Mg Pistol STP 21-1-8MCT
071-004-0003 Load an M9 Pistol STP 21-1-5MCT
071-311-2025 Malntain an M168-Series Rifle STP 21-1-SMCT
101-92Y-0006 Inspect equipment for accountability, STP 21-24-SMCT
cleanliness, and serviceability
113-571-1022° PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net
551-88M-0001 Lead a Convoy Sertal/March Unit STP 21-24-SMCT
551-88N-0002 Prepare for Unit Move STP 21-24-SMCT
551-8BN-0004 Coordinate Unit Movement STP 21-24-8MCT
SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
5-46
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ELEMENT: HEADQUARTERS SECTION
TASK: CONDUCT INTEGRATION ACTIVITIES (63-2-8025.08-00CT)

(EM 100-17) (FM 4-02.6) (FM 55-65)

(FM 8-10)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U {Circle)

CONDITIONS: The unit is in the process of deploying following receipt of an OPORD. The unit has
arrived at the POD, moved through the designated staging area site, and has closed in the TAA. Prior to
onward movement from the staging area, the unit has verified that it has met mission readiness criteria.
The unit inifiates C2 procedures with the gaining command. The TSOP, OPLANSs, unit security plan, unit
access rosters, and curent maps are available. The unit is deploying as part of a higher HQ deployment.
Integration activities are performed day or night under all environmental conditions. Some iterations of
this task should he performed in MOPP4,

TASK STANDARDS: Personnel and equipment are combat ready and integrated into the operational
mission of the gaining tactical force commander.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander supervises integration activities.
a. Directs communication link-up into gaining command net.
b. Directs unit to occupy area designated by gaining command.
c. Directs unit HQ! to intagrate unit security plan into gaining command’s
operational farce protection measures.
d. Directs unit HQ to integrate into the gaining cammand's CSS system.
e. Directs unit HQ to submit reports IAW gaining command TSOP/OPLANS.

2. Unit HQ completes integration actions, (113-571-1022, 113-600-2001, 113-637-
2001, 151-357-0002)

a. Enters tactical communications net.

b. Integrates unit into TAA security plan.

c. Clarifles operational mission parameters with higher HQ OPS element.

d. Submits required reports to gaining command.

e. Conducts training as directed by gaining command.

f. Coordinates support requirements with gaining command.

g. Establishes direct support relationships with various support elements in
the support structure {e.g., supply, services, maintenance, medical, efc.).

h. Assumes missions as directed by the gaining command.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GQ”

TRAINING STATUS “GO"/"NO-
GO~

“*" indicates a leader task step.
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ARTEP 8-868(MRI)-30-MTP

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-85MCT

Secure Net
151-357-0002 Caoordinate Combat Service Support (CSS) STP 21-24-SMCT
Operaticns

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ARTEP 8-668(MRI[)-30-MTP

ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: CONDUCT STAGING ACTIVITIES (63-2-8026.08-00CT)
(EM 100-17) (AR 200-1) {AR 385-10)
(FM 3-100.4) (FM 4-02.6) (FM 8-10)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P u (Circle)

CONDITIONS: The unit is in the process of deploying following receipt of an OPORD. The unit has
arrived in theater at the APOD and has moved to the TSB for reuniting with unit equipment. The unit's
equipment reception team has just amived at the TSB from the SPOD with unit equipment. The TSOP,
unit movement plan, security plan, unit access rosters, and current maps are available. The unit has a
trained officer and/or NCO appointed as UMQ and alternate UMO. The unit is deploying as part of a
higher HQ deployment. Staging activities are performed day or night under all environmental conditions.

NOTE: Since staging bases are not always available, unils should be prepared to move directly to the
TAA or into their AO fram the port staging area. When this is necessary, the marshaling/staging functions
are performed in a designated staging area in the vicinity of the port. This task should not be trained in
MOPP4.

TASK STANDARDS: Personnel and equipment are mission capable, configured for the specific mission,
and prepared for onward movement to the TAA.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander supervises staging activities.
a. Directs accountability be established for unit personnel and equipment.
b. Marshals unit personnel and equipment in preparation for onward

movement.

. Notifies TSB's C2 element of unit arrival.

. Files initial unit status report, as directed.

. Conducts "Road-to-War” brief,

. Conducts threat brief for all soldiers.

. Conducts ROE brief.

Directs movement planning.

. Prepares unit for mission.

. Raceives daily situational briefings from unit leaders.

. Briefs higher HQ on status of unit.

. Notifies TSB when readiness Is achieved.

. Enforces safety procedures IAW AR 385-10 and TSOP.

. Enforces environmental protection procedures IAW AR 200-1 and TSOP.

2. Unit HQ performs slaging activities. (101-92Y-0004, 101-92Y-0005, 113-571-
1022, 113-600-2001, 113-637-2001, 850-001-2000)

. Establishes command post.

. Verifies accountability of personnel and equipment.

. Coordinates for life support with supported element(s), as required.

. Provides information concemning staging area activities based on TSOP to
element leaders.

. Conducts risk assessment for onward movement.
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ARTEP 8-688(MRI}-30-MTP

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

f. Establishes communications with reception, staging, onward movement,
and integration providers and higher-level commands.

g. Establishes training objectives to be completed in the staging area.

h. Verifies routes of march and support arrangements.

i. Reports incremental buildup of combat power IAW TSB TSOP.

j- Conducts daily meetings with staging base operators.

k. Employs safety procedures IAW AR 385-10 and TSOP,

I. Employs environmental protection procedures 1AW AR 200-1 and TSCP,

3. UMO performs staging activities. (113-571-1022, 113-600-2001, 113-837-2001,
551-88N-0002, 551-88N-0003, 551-88N-0004, 850-001-2000)

. Stages equipment in correct configuration for onward movement.

. Plans onward movement to the TAA.

Coordinates with MCT for onward movement.

. Prepares vehicles and equipment for movement.

. Verifies equipment is properly loaded on vehicles.

. |dentifies convoy support centers.

. Prepares movement order.

. Briefs convoy personnel.

. Verifies SP time is established.

. Employs safety procedures |IAW AR 385-10 and TSOP.

. Employs environmental protection procedures IAW AR 200-1 and TSOP.

4. Unit conducts staging activities. (101-92Y-0006, 805C-PAD-2461, 850-001-
2000)
a, Verifigs life support needs are met for unit personnel.
b. Performs maintenance activities to ensure all equipment is serviceable and
operational (e.g., refueling, PMCS, etc.).
c. Uploads equipment and supplies onto vehicles.
d. Inventories all property. :
€. ldentifies all shortages.
f. Signs hand receipts, as needed.
g. Mainfains personnel accountability.
h. Draws basic loads of Class 1, iI, I1i, IV, V, VIII, and X, as needed.
i
i
k
|
m
n

T -TQ 000D

. Initiates secunty measures, as directed.
. Performs force protection IAW the provisions of the Geneva Conventions,
. Conducts training, as needed.

. Conducts test driving, bore sighting, range activities, as directed.

. Employs safety procedures IAW AR 385-10 and TSOP.

. Employs environmental protecticn procedures |IAW AR 200-1 and TSOP.

TASK PERFORMANCE / EVALUATICN SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS "GO”

TRAINING STATUS “GO"/"NO-
GO

" indicates a leader task step.
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Task Number
101-92Y-0004
101-82Y-0005

101-82Y-0006

113-571-1022
113-600-2001
113-637-2001

551-88N-0002
551-88N-0003
551-88N-0004
805C-PAD-2461

850-001-2000

SUPPORTING INDIVIDUAL TASKS

Task Title
Enforce Properly Accountability Policies
Enforce Compliance with Property
Accountability Policies
Inspect equipment for accountability,
cleanliness, and serviceability
PERFORM VOICE COMMUNICATIONS
Communicate Via a Tactical Telephone
Communicate Via a Tactical Radio in a
Secure Net
Prepare for Unit Move
Plan Unit Move
Coordinate Unit Movement
Maintain Accountability of Personnel (Status
Report)
Employ Accident Prevention Measures and
Risk Mgt Process

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE

ACLU-RDI 4992 p.116
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References

STP 21-24-SMCT
STP 21-24-SMCT

STP 21-24-SMCT

STP 21-1-SMCT
STP 21-1-SMCT
STP 21-1-SMCT

STP 21-24-SMCT
STP 21-24-SMCT
STP 21-243-SMCT
STP 21-24-SMCT

STP 21-24-SMCT
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PERFORM REDEPLOYMENT PERSONNEL AND ADMINISTRATIVE ACTIONS
{63-2-8D14.08-00CT)

(EM_100-17) (AR 600-8-101) (FM 4-02.6)

(FM 55-10) (FM 55-65) (FM 8-10)
ITERATION: 1 2 3 4 5 (Circle}
COMMANDER/LEADER ASSESSMENT: T P U {Circle)

CONDITIONS: The unit receives a warning order to redeploy to home station. The unit is located in the
TAA. Some personnel and administrative actions are initiated in the TAA and completed in the RAA. The
commander has coordinated with higher HQ or the supporting unit for personnel and administrative
support and assistance beyond unit capabilites. The unit is redeploying as part of a higher HQ
redeployment. The higher HQ PERS element has provided a SRP schedule to the commander. The
higher HQ PERS element has coordinated for ASG contact team support. Transportation to move the
unit to the processing center is available. The redeployment movement plan is available. The unit has a
trained officer and/or NCO appointed as UMO and alternate UMO. Preparation activities for
redeployment are performed day or night under all environmental conditions. This task should not be
trained in MOPP4. '

TASK STANDARDS: Redeployment SRP activilies are accomplished IAW redeployment movement
plan, higher HQ PERS element SRP processing schedule, and commander's guidance.

TASK STEPS AND PERFORMANGCE MEASURES GO NO-GO

* 1. Commander directs personnel and adminisirative redeployment activities.
a. Coordinates with higher HQ PERS element to identify personnel and
administrative requirements for redeployment.
b, Designates higher HQ advance party representatives and SPOE team.
c. Briefs leaders on personnel and administrative requirements for
redeployment,
. Provides personne! and adminlstrative processing schedule to unit HQ.
e. Directs the unit HQ to develop a unit personnel and administrative
processing schedule.
f. Forwards list of personnel unable to redeploy with the unit to higher HQ
PERS element.
g. Forwards list of personnel redeploying as individuals.
h. Directs personnel to complete personnel and administrative requirements
for redeployment.
i. Approves (or disapproves) award and decoration recommendations, as
appropriate.
j. Coordinates with higher HQ PERS element for personnel and
administrative support, as required.
k. Briefs higher HQ commander on status of personnel and administrative
actions,

[=}

2. Unit HQ supervises redeployment personnel and administrative actions. (805C-
PAD-2461, 805C-PAD-4359)
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ARTEP 8-668(MRI)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES

G0

NO-GO

m.

b.

C.

. Develops unit personnel and administrative processing schedule based on

the redeployment movement plan, higher HQ PERS slement SRP
processing schedule, and commander's guidance.

. Distributes unit personnel and administrative processing schedule to unit

elements.

. Monitors personnel and administrative processing to ensure personnel

complete actions 1AW schedule.

. Verifies redeployment records are updated prior to soldier’s departure from

theater.

3. Unit HQ performs personne! redeployment processing functions, (113-571-
1022, 113-600-2001, 113-637-2001, 805C-PAD-2044, 805C-PAD-2402, BOSC-
PAD-4358)

a.

Identifies COA for soldiers not eligible for redeployment, to include
temporary gaining command, transfer procedures, and administrative
requirements.

. Provides list of soldiers eligible for redeployment and those scheduled to

return as individuals.

. Provides redeploying soldiers medical, dental and personnel records for

redeployment processing.

Provides necessary forms to unit personnel for redeployment processing.
Dispatches all soldier's updated records back to the unit's home station
befare the soldier deparls.

. Sends records to home station on different conveyance as soldiers.
. Completes personnel and administrative requirements for deployment AW

higher HQ directives.

. Prepares passenger manifest.
. Processes recommendations for decorations and awards IAW

commander's instructions.

. Completes evaluation reports for eligible soldiers who are scheduled to

redeploy individually.

. Inputs status changes and other actions to pay and personnel systems.
1.

Coordinates with higher HQ PERS element for persannel and
administrative support, as required.
Briefs commander on personnel and administrative actions, as required.

* 4. Leaders supervise personnei and administrative actions. (113-571-1022, 113-
600-2001, 113-637-2001, 805C-PAD-2044, 805C-PAD-2402, BOSC-PAD-2461,
805C-PAD-4359)

a.

Direct personnel to complete personnel and administrative actions, as
required.

Monitor personnel and administrative processing to ensure personnel
caomplete actions |AW schedule.

Submit performance reports, award and decoration recommendations, and
other personnel actions to the commander for approval/certification, as
required.

. Coordinate with unit HQ: for personnel and administrative support, as

raquired.

. Submit records and reporls to unit HQ IAW the redeployment movement

plan and commander’s instructions.

. Brief commander on personnel and administrative actions.
. Brief personnel on personnel and adminisirative reguirements.

ACLU-RDI 4992 p.118

DODDOA 015823



ARTEP 8-668{MRI)-30-MTP

TASK PERFORMANCGCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEFS
EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS “"GO"/"NO-
GO’!
" indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References

113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone ETP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT

Secure Net
805C-PAD-2044 Recommend Individual for Award STP 21-24-SMCT
805C-PAD-2402 Provide Input on Personnel Actions Affecting  STP 21-24-SMCT

Subordinates
805C-PAD-2461 Maintain Accountability of Personnel (Status STP 21-24-SMCT

Report)
805C.-PAD-4359 Manage Soldier's Deployment Requirements  §TP 21-24-SMCT

SUPPORTING GOLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
5-54
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ELEMENTS: HEADQUARTERS SECTION

ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION
TASK: PERFORM REDEPLOYMENT TRAINING ACTIVITIES (63-2-B015.08-00CT)
(FM 100-17) (AR 220-10) (FM 4-02.6)
(FM 55-65) (FM 8-10C})
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit is preparing for redeployment to home station. Sufficient time exists for the vnit
to conduct redeployment training. Training support is available to train unit personnel in customns, USDA,
USPHS, and other redeployment requirements. Training is conducted in the TAA and/or RAA. The
commander has designated & training officer and NCO. The redeployment movement plan, higher HQ
redeployment OPORD, and training racords are available. The unit has a trained officer and/or NCO
appointed as UMO and alternate UMO. The unit is redeploying as part of a higher HQ redeployment.
Redeployment training activities are performed day or night under all environmental conditions. This task
should not be trained in MOPP4.

TASK STANDARDS: Redeployment training is accomplished [AW the training schedule and
commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs redeployment training activities.

a. ldentifies radeployment training requirements by reviewing the
redeployment movement plan and higher HQ redeployment OPORD and in
coordination with higher HQ OPS element.

b. Directs training officer to develop a unit training schedule to correct training
deficiencies.

c. Designates personnel to receive redeployment training.

d. Briefs higher HQ commander on status of redeployment lraining.

a. Completes verification statement and checklists indicating the status of the
unit.

* 2 Training officer/fNCO supervise redeployment training activities. (113-571-1022,
113-600-2001, 113-637-2001, 805C-PAD-1245)

a. Develop fraining schedule based on redepioyment OPORD, specialized
training requirements identified by higher HQ, and commander’s guidance.

b. Coordinate with higher HQ OPS efement for training support, as required.

¢. Provide training schedule to higher HQ OPS element and unit leaders, as
appropriate. '

d. Provide stress control and family support reorientation briefings IAW higher
HQ directives.

e. Monitor training to ensure appropriate training is provided to personnel.

f. Brief commander on status of redepioyment fraining.

* 3. Leaders perform redeployment training activities. (113-571-1022, 113-600-2001,
113-637-2001)
a. Coordinate with UMGQ for required training support.
b. Conduct training 1AW training schedule, if required.
c._Annotate training results on individual and leam training records.
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TASK PERFORMANCE /[ EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL

TOTAL TASK STEPS
EVALUATED

TOQTAL TASK STEPS “GO”
TRAINING STATUS “GO"/*NO-

GO
""" indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT

Secure Net

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: PERFORM REDEPLOYMENT SUPPLY ACTIVITIES (63-2-8016.08-00GT)
(AR 700-84) (AR 220-10) (FM 100-17}
(FM 10-274) (FM 4-02.1) (FM 4-02.6)
(FM 55-65) (FM 8-10)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U {Circle)

CONDITIONS: The unitis preparing for redeployment to home station. The commander has designated
unit personnel to perform supply activities when unit and/or medical supply personnel are not assigned.
Vehicles, equipment, and supplies are available for reconstitution of units redeploying. Redeployment
supply activities are accomplished in the TAA and RAA. The TSOP, radeployment movement plan, and
higher HQ redeployment OPORD are available. The unit is redeploying as part of a higher HQ!
redeployment. Redeployment supply activities, to include unit and medical, are performed day or night
under all environmental conditions. This task should not be trained in MOPP4.

TASK STANDARDS: Redeployment supply activities are accomplished IAW the redeployment
movement plan, TSOP, higher HQ redeployment OPORD, and commander’s guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs redeployment supply activities.

a. ldentifies vehicles and equipment to be left in-country.

b. Identifies vehicles and equipment required to recenstitute the unit before or
after redeployment.

¢. Coordinates with higher HQ LOG element for issue of vehicles, equipment,
and supplies required to reconstitute the unit.

d. |dentifies supplies and equipment needed to redeploy to home station by
reviewing the redeployment movement plan, redeployment OPORD, and
coordination with higher HQ LOG element.

e. Directs leaders to tum in vehicles, ammunition, supplies, and equipment to
be [eft in-country.

f. Directs leaders to provide supply and equipment requests to unit andfor
medical supply sergeant(s).

g. Directs unit and/or medical supply sergeant(s) to turn in excess supplies
and equipment IAW TSOP and higher HQ LOG element instructions.

h. Inspects area and facilities to ensure excess vehicles, equipment, and
supplies have been tumed in.

i. Briefs higher HQ commander and higher HQ LOG element on supply
status, as required.

2. Elements perform redeployment supply activities,
a. ldentify shortages of vehicles, supplies, and equipment by conducting
inventories and reviewing DEL.
b. ldentify shortages of clothing and personal equipment by inventorying
organization ¢lothing and individual equipment.
c. Submit requests for vehicles, supplies, and equipment to unit and/or
medical supply sergeant(s} 1AW TSOP and commander's instructions.
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TASK STEPS AND PERFORMANCE MEASURES GO

NO-GO

3. Unit HQ provides supply support. (101-92Y-0006, 113-571-1022, 113-600-2001,
113-637-2001)

a.

b.

c.

. Submits changes of the "ship to" address to reflect home station address

. Coordinates with unit commander or higher HQ LOG element for

. Coordinates with higher HQ LOG element for customs, USDA, and USPHS
. Inspects issued vehicles and equipment for serviceability and
. Issues vehicles, equipment, and supplies to appropriate unit glements |AW

. Secures unissued supplies and equipment IAW TSOP.
. Tumns in equipment, supplies, and hazardous material to designated facility,

. Briefs commander on supply stafus.

Provides a copy of the AUEL to unit elements, as required.
Submits request for supplies and equipment to higher HQ LOG element
IAW TSOP.

Coordinates with higher HQ L.OG element to resolve, cancel, or validate
outstanding requisitions.
for alt outstanding requisitions.

fransportation and MHE support to turn in, pick up, issue, andfor pack
ammunition, equipment, and supplies, if necessary.

inspection schedule and procedures.
completeness,

TSOP and commander's instructions.

as appropriate.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS "GO

G oﬁ

TRAINING STATUS “GO"/"NO-

“*'indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title Rafarances
101-82Y-0006 Inspect equipment for accountability, STP 21-24-5MCT

cleanliness, and serviceability

113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephane STP 21-1-SMCT
113-837-2001 Communicate Via a Tactica! Radio in a STP 21-1-SMCT

Secure Net

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
QCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: PERFORM REDEPLOYMENT MAINTENANCE ACTIVITIES (683-2-8017.08-668A)
(DA_PAM 738-750) (AR 200-1) (AR 220-1)
{AR 385-10) (AR 700-138) {AR 750-1)
(DA PAM 750-35) (FM 100-17) (FM 3-100.4)
{FM 4-02.1) (FM 4-02.5) (FM 4-30.3)
{FM 55-10} (FM 55-65) (FM 8-10)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit is preparing for redeployment to home station. The unit is not authorized a
maintenance element. It is dependent upon a supporting maintenance element (including contract
services) or MST for unit-level maintenance. The assigned vehicle mechanic (MOS 63B) augments the
maintenance capability of the supporting unit and receives daily work assignments from the support unit.
A motor officer/sergeant have bean designated by the commander. Required tools, equipment, and
personnel are avallable. MSTs are available in the TAA and RAA. The maintenance SOP is available.
The unit is redeploying as part of a higher HQ redeployment. Redeploymeni maintenance is performed
day or night under all environmental conditions. This task should not be frained in MOPP4,

TASK STANDARDS: Redeployment maintenance is accomplished IAW the maintenance SOP and
commander's guidance,

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs redeployment maintenance activities.

a. Identifies redeployment maintenance requirements IAW TA guidance.

b. Menitors maintenance acfivities for compliance with the mainternance S0P
and commander's guidance.

c. Approves the use of controlled exchange when required repair parts are not
available.

d. Checks MCSR for accuracy and completeness.

e. Forwards MCSR to higher HQ LOG element.

f. Coordinates with higher HQ LOG element for maintenance support, as
required.

9. Prioritizes repair of vehicles and equipmant,

h. Enforces safety procedures |IAW AR 385-10 and TSOP.

i. Enforces environmental protection procedures IAW AR 200-1 and TSOP.

* 2. Motor officer andfor sergeant supervise redeployment maintenance activities.
(091-CLT-3009, 091-CLT-4020, 113-571-1022, 113-600-2001, 113-637-2001,
850-001-2000, 850-001-3001)

a. |dentify unit operational readiness levels by reviewing vehicle and
equipment status reports, PMCS, and redeployment maintenance checks.

. Prepare MCSR IAW AR 220-1 and AR 700-138.

. Submit current MCSR to commander,

. Submit request for MSTs to commander, as required.

. Submit request for controlled exchanges to commander for approval.

. Designate operator personnel 10 assist MSTs JAW maintenance SOP,

higher HQ LOG element, and commander's instructions.

. Verify completion of repairs by reviewing maintenance records.

-0 a0 T
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

h. Coordinate with higher HG LOG element ta identify status of vehicles and
equipment in support maintenance.

i. Coordinate with higher HQ LOG slement for disposition instructions on
nonrepairable vehicles.

j. Brief the commander on maintenance status of vehicles and equipment, as
required.

k. 1ssue andfor reissue military drivers and equipment licenses to unit
personnel, as needed.

I. Enforce safety proceduras AW AR 385-10 and TSOP.

m. Enforce environmental protection procedures IAW AR 200-1 and TSOP.

* 3. Leaders supervise redeployment operator maintenance activities. (091-CLT-
3009, 091-CL.T-4029, 101-82Y-0006, 113-571-1022, 113-600-2001, 113-637-
2001, 850-001-2000, 850-001-3001)

a. Monitor perfoarmance of PMCS and redepioyment maintenaince for
compliance with the redeployment movement plan, maintenance SOP,
applicable TM(s), and commander’s guidance.

b. Inspect vehicles, weapons, and equipment to ensure compliance with
maintenance SOP, applicable TM(s), and commander's guidance.

¢. Pravide input for MCSR to motor officer, as required.

d. Enforce safety procedures IAW AR 385-10 and TSOP.

e. Enforce environmental protection procedures IAW AR 200-1 and TSOP.

4, Unit performs redeployment operator maintenance activities. (101-82Y-0006,
113-571-1022, 113-600-2001, 113-637-2001, 850-001-2C00) -
NOTE: Supporting maintenance elements {including contractual services) and MSTs
perform unit-level maintenance activities.
. Performs PMCS IAW applicable TM(s).
. Inspects equipment IAW applicable operator-level maintenance TM(s).
. Records all deficiencies cn equipment inspection worksheets.
. Corrects operalor-level mainienance deficiencies.
. Coordinates with supporting maintenance element or MST for inspection of
equipment beyond the unit's inspecting capability.
f. identifies vehicles and equipment that require supporting maintenance
element or MST suppart.
g. Coordinates with supporting maintenance elerment or MST for repair of
equipment.
h. Notifies supervisor of maintenance problems beyond operator's capabilities.
i.
J.

oQOoTR

Employs safety procedures AW AR 385-10 and TSOP.
Employs environmental protection procedures IAW AR 200-1 and TSOP.

5. Motor officer and/or sergeant conduct transactions with supporting maintenance
element (including contractual services) or MSTs. (113-571-1022, 113-600-
2001, 113-637-2001, 850-001-2000)

a. Prepare required documentation for submission to the supporting
maintenance element or MST.

b. Coordinate with supporting maintenance element or MST for delivery of
vehicles and equipment to the repair site.

c. Coordinate for medicat maintenance support with higher HQ LOG element,
if required.

d. Notify owning element to pick up vehicles and equipment from the
stupporting maintenance element or MST upon notification that repairs are
completed.

e. Employ safety procedures IAW AR 385-10 and TSOP.

f. Employ environmental protection procedures 1AW AR 200-1 and TSQP.
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS “GO"
TRAINING STATUS “GO"/"NO-
Go”
“*"indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
091-CLT-3009 Supervise Mainfenance Operations STP 21-24-SMCT
091-CLT-4029 Supsrvise Preventive Maintenance Checks STP 21-24-SMCT
and Services (PMCS)
101-92Y-0006 Inspect equipment for accountability, STP 21-24-SMCT
cleanliness, and serviceability
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 GCommunicate Via a Tactical Telephone STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net
850-001-2000 Employ Accident Prevention Measures and STP 21-24-SMCT
Risk Mgt Process
850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT
SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
5 -61
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: PREPARE VEHICLES AND EQUIPMENT FOR REDEPLOYMENT (63-2-8018.08-00CT)
(FM 55-65) (AR 200-1) (AR 220-10)
(AR 385-10) (DOD REG 4500.9-R) {(FM 100-17)
{FM 3-100.4) (FM 4-02.6) (FM 55-10)
(FM 55-30) {FM 55-9) (FM 8-10)
ITERATION: 1 2 3 4 5 (Circle}
COMMANDER/LEADER ASSESSMENT: T P U {Circle)

CONDITIONS: The unit receives a movement directive to redepioy to home station. Preparation of
vehicies and equipment for redeployment is performed in the TAA/RAA and APQE/SPOE UMA. Arail
head is available. All personne! are present and have been trained on requirements for preparing
vehicles and equipment for redeployment. Packing and crating, weighing and loading. vehicle and
equipment cleaning, and rail loading teams have been designated and trained. Transportation support,
railcars, weighing scales, packing materials, MHE, shipping containers, inserts, pallets, and other
equipment preparation and loading materials are available. The movement directive, redeployment
movement plan and higher HQ redeployment OPORD are availabla. The unit has a trained officer and/or
NCO appointed as UMO and alternate UMQ. The unit is redeploying as part of a higher HQ
redeployment. Equipment preparation Is performed day or night under all environmental conditions. This
task should not be trained in MOPP4,

TASK STANDARDS: Vehicles and equipment are prepared for redeployment and loaded for movement
to APOE/SPOE IAW the redeployment movement plan and commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs vehicle and equipment preparation activities.

a. identifies equipment and supplies to be redeployed based on movement
directive, DEL, movement plan, redeployment OPORD, and commander's
guidance. '

b. ldentifies personnel, equipment, and vehicles scheduled to move to the
APOQE/SPOE by road or rail by reviewing the movement plan and higher
HQ commander or higher HQ OPS elsment's guidance.

¢. Designates a unit MA and container packing area.

d. Coordinates with higher HQ OPS element for USDA, USPHS, and customs
cantact team support.

e. Coordinates with higher HQ LOG element for transportation support to
APOE/SPOE, if necessary.

f. Inspects area to ensure all excess vehicles, equipment, and supplies have
been turned in.

g. Notifies higher HQ OPS element when vehicles and containers are loaded
and ready to move.

h. Enforces safety procedures IAW AR 385-10 and TSOP.

i. Enforces environmental protection procedures IAW AR 200-1 and TSOP.

* 2, UMO supervises vehicle and equipment preparation activities. (113-571-1022,
113-600-2001, 113-637-2001)
a. Coordinates with MCA/MCT TC-ACCIS site for DEL, military shipping
labels, and documents.
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TASK STEPS AND PERFORMANCE MEASURES

Go

NO-GO

NOTE: If the unit did not deploy with a DEL produced by TC-ACCIS, a DEL will ba

generated based on the unit property book and vehicle and secondary load lists.

b. Updates AUEL to refiect vehicles, equipment, and supplies to be
redeployed based on physical inventory, operational status, and
commander's guidance.

. Updates AUEL to reflect actual weights based on results of weighing.

. Inputs updated AUEL into the MCA/MCT TC-ACCIS station.

e. Provides MCA/MCT and/or higher HQ LOG element with information on
oversize and overweight vehicles, equipment, and cargo requiring special
handling, as required.

f. Coordinates with TC-ACCIS site for DEL, BBPCT material requirerents
lists, vehicle/rail loading plans and schedules, special hauling permit
requests, military shipping labels, and convoy clearance requests produced
by TC-ACCIS.

g. Coordinates with higher HQ LOG element for packing materials, weighing
scales, MHE, containers, inserts, pallets, and other equipment preparation
and loading materials, as required.

h. Coordinates with higher HQ LOG element for RF tags for
sensitive/classified cargo, as required.

i. Coordinates with USDA, USPHS, and custems cantact team leaders for
vehicle and equipment packing, loading, and cleaning instructions early in
the preparation process.

j- Provides leaders with a vehicle and equipment cleaning schedule.

k. Provides leaders with redeployment forms, shipping labels, and documents,

as required.

. Coordinates container pickup with higher HQ LOG element.

. Provides special instructions to packing and crating teams, if necessary.

. Provides container packing scheduie to leaders and customs contact team.

. ldentifies transportation support requirements by reviewing redeployment
movement plan and current vehicle status reports.

. Coordinates with higher HQ LOG element for movement of vehicles and
equipment to rail loading site.

. Provides rail loading plan to rail loading team OIC/NCOIC,

. Provides rail loading team proper toels to conduct rail ioadout.

. Coordinates with higher HQ LOG element or MCA/MCT officials for port call
message and verification of redeployment movement plan APOE/SPOE
requirements and progedures.

t. Briefs commander on status of preparation of vehicles and equipment for

deployment.

[= 3 ¢]

o3 _
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* 3. Leaders supervise preparation of ejements for deployment. (101-82Y-0006,
850-001-2000, 850-001-3001)

a. Verify adequate space has been allowed for personnel items and
secondary loads by reviewing lcading plans.

b. Revise loading plans, as required.

¢. Menitor packing and loading for compliance with the redeployment
movement plan and UMO and customs officials’ instructions.

d. Direct personnel to deliver vehicles and equipment to the vehicle and
equipment cleaning site IAW UMO's instructions.

e. Monitor vehicle and equipment ¢leaning operations to ensure vehicles and
equipment are cleaned IAW the redeployment movement plan, USDA, and
USPHS officials' Instructions.

f. Inspect area {0 ensura all equipment to be redeployed has been packed
and/or loaded.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

g. Inspect area to ensure all excess vehicles, equipment, and supplies have
been turned in,

h. Inspectintemal loads to ensure loads are secure and in compliance with
loading plans.

i. Notify UMO of any load plan revisions.

j- Enfarces safety procedures JAW AR 385-10 and TSOP.

k. Enfarces environmental protection procedures IAW AR 200-1 and TSOP.

* 4. UMO maintains an up-to-date AUEL.
a. Conducts physical inventory of vehicles and equipment to be redeployed 10
verify accuracy of AUEL.
b. Revises AUEL, as regquired.
¢. Submits AUEL changes to MCA/MCT TC-ACCIS site, if necessary.

5. Packing and crating teams prepare equipment for redeployment, (850-001-
2000}

a. Pack containers IAW loading plans and DEL, and UMO, USDA, USPHS,
and customs officials' instructions.

b. Pack hazardous rnaterials IAW the redeployment movement plan and
UMO, USDA, USPHS, and customs officials' instructions.

¢. Prepare container packing lists and shipping documents IAW UMO's
instructions,

d. Distribute container packing lists and shipping documents IAW UMO,
USDA, USPHS, and customs officials’ instructions.

e. Mark containers IAW the redeployment movement plan, UMO, USDA,
USPHS, and customs officials' instructions.

f. Assist container pickup crew in loading operations, as required.

g. Employ safety procedures |AW AR 385-10 and TSOP.

h. Employ environmental protection procedures 1AW AR 200-1 and TSOP.

6. Vehicle and equipment cleaning team cleans vehicles and equipment for
redeployment. (113-571-1022, 113-600-2001, 113-637-2001)
a. Guides vehicles into cleaning site, as directed by cleaning site officials.
b. Cleans vehicles and equipment IAW USDA, USPHS, and officials'
instructions.
c. Reports completion of vehicle and equipment cleaning operations to UMO.

7. Unit prepares vehicles, equipment, and personal gear for redeployment. (850-
001-2000)
a. Turns in excess vehicles, equipment, and supplies to unit and/or medical
supply sergeant(s).
b. Packs personal gear |AW movement plan and customs officials’
instructions.
¢. Marks and/or tags personal gear and equipment IAW the redeployment
movement plan and UMO's and customs officials’ instructions.
d. Moves equipment to be packed in containers to the container packing area
IAW UMO’s instructions.
e. L.oads vehicles 1AW the redeployment movement plan, loading plans, UMO,
and customs officials' instructions.
f. Places RF tags on sensitive/classified cargo and/or vehicles as directed by
higher HQ.
. Delivers vehicles and equipment to the vehicle and equipment cleaning
site, as directed.
. Moves vehicles to unit MA, as directed.
, Emplays safety procedures AW AR 385-10 and TSOP.
. Employs environmental protection procedures IAW AR 200-1 and TSOP.,

s m—r T O
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

8. Weighing and marking team weighs and marks vehicles for deployment. (113-
571-1022, 113-600-2001, 113-637-2001, 850-001-2000)
a. Sets up welghing and marking area in designated area IAW commander's
instructions,
b. Guides vehicles onto scales as they arrive.
¢. Identifies vehicle gross weight.
d. identifies vehicle axle weights (air movement only).
e. Computes vehicle center of gravity based on axle weights (air movement
only).
f. Marks center of gravity on vehicles IAW DOD REG 4500.9-R, and UMO's
instructions {air movement only}.
. Reports gross weights for each deploying vehicle to UMO.
. Disestablishes weighing and marking area.
. Returns vehicle weighing scales 1AW owning facility or UMO's instructions.
. Employs safety procedures 1AW AR 385-10 and TSOP.
. Employs environmental protection procedures IAW AR 200-1 and TSOP.

s - T O

9. Unit prepares vehicles and equipment for movement to APCE/SPOE. (113-571-
1022, 113-600-2001, 113-637-2001, 850-001-2000)
a. Stages vehicles for convoy to APOE/SPOE or rail loading site IAYW UMO’s
instructions, .
b. Corrects loading deficiencies IAW loading plan, if necessary.
¢. Recomputes center of balance, if necessary {air movement only).
d. Remarks center of balance on vehicles, if necessary {air movement only).
e. Marks vehicles for movement to APOE/SPOE 1AW FM 55-30 and UMO,
USDA, USPHS, and customs officials’ instructions.
f. Places military shipping labels on vehicles and equipment IAW UMO's
instructions.
g. Moves designated vehicles and equipment to the rail loading site 1AW
movement plan and UMO's instructions.
h. Prepares convoy for movement to APOE/SPOE.
NOTE: Depending on tacticai situation, see task steps 3 through 6 of task 63-2-8007
{nontactical move}) or task 63-2-1002 (tactical move) for detailed convoy preparation
procedures.
i. Notifies UMO that vehicles are ready to cross SP for convoy to
APOE/SPQE.
j- Employs safety procedures IAW AR 385-10 and TSOP.
k. Employs environmental protection procedures IAW AR 200-1 and TSOP,

*10. Rall loading team OIC/NCOIC supervises rail loading activities. {113-571-1022,
113-600-2001, 113-637-2001, 850-001-2000)

. Conducts safety briefing for unit personnel at the rail loading site IAW
governing regulations and local procedures.

b. Coordinates with UMO for rail loading plans.

c. Coordinates with UMO to identify special rail loading requirements.

d. Verifies the presence of rail guards by conducting roll call, if required.

e. Verifies the presence of manifested vehicles and equipment by conducting

physical inventary.

f. Provides cargo manifest ta conductor.

g. Inspects vehicles and equipment for military shipping labels and proper

h

i

)

[+

markings.
. Notifies commander when rail lcading is complete, if required.
i. Employs safety procedures IAW AR 385-10 and TSOP.
j.- Employs environmental protection procedures IAW AR 200-1 and TSOP.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
11. Rail loading team performs rail lcading. (113-571-1022, 113-600-2001, 113-637-
2001, 850-001-2000) )
a. Stages vehicles IAW rail loading plan.
b. Loads vehicles and equipment on railcars 1AW rail loading plan and UMO's
instructions.
¢. Secures vehicles and equipment IAW rail loading plan and UMO's
instructions.
d. Notifies rail loading team OIC/NCOIC when rail loading is complete.
e. Employs safety procedures IAW AR 385-10 and TSQP.
f. Employs environmental protection procedures IAW AR 200-1 and TSOP.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS “GQ”
TRAINING STATUS "GO/"NO-
GO’
“*" indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
101-92Y-0006 Inspect equipmant for accountability, STP 21-24-SMCT
cleanlingss, and serviceability
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net
850-001-2000 Employ Accident Prevention Measures and STP 21-24-SMCT
Risk Mgt Process
850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT
SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
5-66
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PERFORM SEA PORT OF EMBARKATION ACTIVITIES FOR REDEPLOYMENT
(63-2-8019.08-00CT)

{EM100-17) (AR 200-1) (AR 220-10)

{AR 385-10} {DOD REG 4500.9-R) (FM 3-100.4)

(FM 4-02.6) (FM 55-65) (FM 8-10)

(TM 38-250)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P u (Circle)

CONDITIONS: The unit's wheeled-vehicle convoy crosses the RP in the SPOE MA. The commander
has designated a unit SPOE team and SPOE team OIC. Higher HQ has an advance party at the SPOE
to assist in coordinating SPOE activities, Commercial support is not available. The commander or SPOE
team OIC has notified higher HQ and PSA officials of the unit's arrival. PSA officials have requested unit
vehicle operators assistance in offloading vehicles deployed to the SPOE by rail. The rail head is located
in the SPOE AQ. Transportation, maintenance, logistics, and equipment cleaning support is avallable. A
SPOE sterile area has been designated. The redeployment mavement plan and OPORD are available.
The unit has a trained officer and/or NCO appointed as UMO and alternate UMO. The unit is redeploying
as part of a higher HQ deployment. A TSC is in place and has assumed overall responsibility for all
logistics in the theater, to include port operations. SPCE activities are performed day or night under all
enviranmental conditions. This task should not be trained in MOPP4.

TASK STANDARDS: SPOE activities are performed IAW the redeployment movement plan and higher
HQ staff and PSA officlals’ instructions.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander or SPOE team OIC/NCOIC directs SPOE activities. (091-CLT-
4029, 101-82Y-0003, 101-92Y-0004, 101-92Y-0005, 113-571-1022, 113-600-
2001, 113-837-2001)

a. Directs team to perform afler-operations PMCS of vehicles.

b. Identifies transportation requirements for return to unit area.

c. Coordinates with supporting TSC unit for transportation, maintenance, and
logistics support, as required.

d. Coordinates with PSA officials to verify SPOE movement schedules,
procedures, safety guidelines, and requirements.

e. Briefs team leaders on SPOE movement schedules, procedures, safety
guidelines, and requirements.

f. Directs team to officad and inspect equipment arriving by rail.

" g. Coordinates with PSA to identify number of supercargoes authorized and

POC for supercargoes.

h. Inspects supercargoes to ensure they are prepared for redeployment by
sea movement, to include proper arders and equipment.

i. Briefs supercargoes on boarding schedule, responsibilities, and POC
during sea movement.

j. Conducts acceptance inspection of vehicles, equipment, and cargoe with
PSA officials.

k. Directs team to correct deficiencies noted during PSA acceptance
inspection.
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ARTEP 8-868(MR1)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

I. Transfers custady of vehicles, equipment, and cargo to SPOE afficials.
m. Briefs the higher HQ commander or designated representative on status of
SPOE activities.

2. Supercargoes perform SPOE activities. (113-571-1022, 113-600-2001, 113-
837-2001)
a. Report to port commander's representative IAW the UMO’s instructions.
b. Perform SPOE activities IAW port commander’s instructions.
¢. Coordinate with vessel POC for instructions on responsibilities and
accommodations.

d. Report to the customs inspection sile JAW port commander's instructions.
e. Load baggage IAW instructions from vessel POC.
f. Board ship IAW instructions from vessel POC.

* 3. UMO coordinates SPOE activities. {101-92Y-0008, 113-571-1022, 113-600-
2001, 113-637-2001)

a. Coordinates with PSA officials to verify loading sequence of vehicles and
equipment (ship stow plan). ‘

b. Monitors PSA acceptance inspection of vehicles and cargo to identify
deficiencies.

c. Coordinates with maintenance support PQC for disposition of excess fuel
and POL products and maintenance support, as necessary.

d. Coordinates with PSA officials for vehicle cleaning support and location of
SPOE sterile area.

e. Inspects shipping documents and labels, markings, customs labels, and
decontamination tags on vehicles and equipment for compliance with TM
38-250, MCA/MCT, customs, USDA, and USPHS officials’ instructions.

f. Coordinates with MCA/MCT, customs, USDA, and USPHS officials to
correct deficiencies in shipping documents and labels, customs labels, and
decontamination tags.

g. Briefs commander andfor SPOE team OIC on status of SPOE activities.

* 4. UMO coordinates rail offloading. (113-571-1022, 113-600-2001, 113-637-2001)
a. Coordinates with PSA officials for rail offloading schedule and
requirements.
b. Designates personnel to assist in rail offloading activities.
c. Briefs personnel designated to assist in rail offloading activities on schedule
and requirements.
. Supervises rail offloading activities.
. Assumes custody of equipment deployed by rail by signing appropriate
shipping documents.
. Notifies SPOE team leaders that equipment deployed by rail has arrived in
the MA.
g. Briefs commander andfor SPOE team QIC on status of rail offloading
activities.

5. SPOE team performs rai! offloading operations. (850-001-2000)
a. Reports to the rail head IAW UMO’s instructions.
b. Offioads equipment from railcars IAW PSA officials’ instructions.
c. Moves equipment to SPOE MA |AW PSA officials’ instructions.
d. Employs safety procedures IAW AR 385-10 and TSOP.
e. Employs envircnmental protection procedures AW AR 200-1 and TSOP,

6. SPOE team performs SPOE MA malntenance. (101-92Y-0006, 113-571-1022,
113-600-2001, 113-837-2001, 850-001-2000)

@

]
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

3
j-
k.
7. SPOE team performs USDA and USPHS cleaning activities. (850-001-2000)

a.
b.

C.

d.
8.

e.
f.

9. SPOE team performs final preparation of vehicles, equipment, cargo, and
personal gear for redeployment. (850-001-2000)

a.

b.

c.

Q.

*10. UMO updates transportation documentation.
a.
b,

. Performs after-operations PMCS 1AW the redeployment movement plan

and applicable TM(s).

. Notifies supervisor of maintenance problems beyond operator's capability.
. Checks vehicles, cargo and, personal gear for compleleness, damage,

proper markings, and compliance with loading plans.

. Conducts final preparation of vehicles and equipment IAW the

redeployment movement plan.

. Adjusts vehicle fuel levels IAW port call message and PSA officlals’ and

UMO's instructions.

. Turns in excess fuel and POL products 1AW UMO's instruciions.
. Verifies placement of placards, iabels, and certification documents on

hazardous material IAW PSA officials' and UMO's instructions.

. Corrects deficiencies on vehicles, cargo, and personal gear IAW SPOE

team leaders’ instructions.

Moves to SPOE vehicle and equipment cleaning site, as directed.
Employs safety procedures |AW AR 385-10 and TSOP.,

Employs environmental protection procedures IAW AR 200-1 and TSOP.

Performs vehicle cleaning IAW instructions from cleaning site personnel.
Corrects USDA and USPHS inspection deficiencies AW USDA and
USPHS officials' instructions.

Maves vehicles and equipment to designated sterile area AW leaders’
instructions.

Employs safety procedures IAW AR 385-10 and TSCP.

Employs environmental protection procedures I1AW AR 200-1 and TSOP.

* 8. SPOE team |leaders supervise final preparation of vehicles, equipment, cargo,
and personal gear for redeployment by sealift. (101-82Y-0006, 113-571-1022,
113-600-2001, 113-637-2001, 850-001-2000, 850-001-3001)

a.

Inspect military shipping labels, markings, customs labels, and
decontamination tags on vehicles and equipment for compliance with
redeployment SOP, port call message, and UMO's instructions.

. Monitor customs inspection to ensure deficiencies are corrected.
. Inspect vehicles and cargo to ensure deficiencies noted during acceptance

inspection have been corrected.

. Coordinate maintenance assistance with commander and/or SPOE team

olC.
Enforce safety procedures 1AW AR 385-10 and TSOP.
Enforce environmental protection procedures IAW AR 200-1 and TSOP.

Moves vehicles and equipment to SPOE SA, as directed.

Stages vehicles for loading IAW UMO and PSA officials’ instructions.
Carrects deficiencies in shipping documents, markings, customs labels, and
decontamination tags on vehicles and equipment IAW UMC and PSA
officials' instructions.

d. Corrects deficiencies noted during customs inspecfion.
e.
f. Employs safety procedures AW AR 385-10 and TSOP.

Drives vehicles to call forward area, as directed by PSA officials.

Employs environmental protection pracedures |IAW AR 200-1 and TSOP.

Verifies DEL by conducting physical inspection of equipment.
Updates DEL, as required.
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TASK STEPS AND PERFORMANCE MEASURES GO NQ-GO
c. Verifies the presence of supercargoes by conducting roll call.
d. Updates supercargo manifest, as required.
e. Provides changes to DEL and supercargo manifest to PSA officlals, as
required.
11. SPOE team returns to unit area.
a. Assembles personnel far return to unit area IAW commander or SPOE
team OIC's instructions.
b. Reports to transportation loading area 1AW SPOE team OIC's instructions.
c. Loads baggage on vehicles IAW SPOE team OIC's instructions.
d. Boards fransportation to return to unit IAW SPOE team OIC's instructions.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS "GO”
TRAINING STATUS “GQO"/"NO-
GO"
“*" indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title Refarences
091-CLT4029 Supervise Preventive Maintenance Checks STP 21-24-SMCT
and Services (PMGCS)
101-92Y-0003 Enforce Compliance with Supply Discipline STP 21-24-SMCT
Procedures
101-92Y-0004 Enforce Property Accountability Policies STP 21-24-SMCT
101-92Y-0005 Enforce Compliance with Property STP 21-24-SMCT
Accountability Policies
101-92Y-0006 Inspect equipment for accountability, STP 21-24-SMCT
cleanliness, and serviceability
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-8MCT
113-837-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net
850-001-2000 Employ Accident Prevention Measures and STP 21-24-5MCT
Risk Mgt Process
850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT
SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
5-70
DODDOA 015840
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PERFORM AERIAL PORT OF EMBARKATION ACTIVITIES FOR REDEPLOYMENT
(63-2-8020.08-00CT)

(EM 100-17) (AR 200-1) (AR 220-10)

{AR 385-1D) (DOD REG 4500.9-R) (FM 3-100.4)

(FM 4-02.6) (FM 55-10) (FM 55-65)

(FM 8-10) (TM 38-250)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P u (Circle)

CONDITIONS: The unit arrives at the APOE MA for aerial redeployment. The higher HQ has an
advance party at the APOE to assist in coordinating APOE activities, Transportation support is available.
The redeployment movement plan and port call message are available. The unit has a trained officer
and/or NGO appainted as UMO and alternate UMO. The unit is re deploying as part of a higher HQ
redeployment. A TSC is in place and has assumed overall responsibility for all logistics operations in the
theater, to include port operations. APOE activities are performed day or night under all environmental
conditions unless terminated by the DACG. This task should not be trained in MOPP4,

TASK STANDARDS: APOE activities are performed IAW the redsployment movement plan and DACG
officials' instructions.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs APOE activities.

a. Notifies higher HQ advance party OIC and/or DACG representative that the
unit has arrived at the APOE.

b. Coordinates with higher HQ OPS element, PMCT, DACG and/or TSC
officials to verify APOE movement schedules, procedures, and
requirements,

¢. Provides manifest of unit personnel and shipper's declaration of dangerous
goods to higher HQ for review by DACG or PMCT.

d. Briefs unit on APOE duties and responsibilities, to include reverse
manifesting schedule, customs requirements, and transportation of
personnel and baggage.

e. Directs unit to conduct final preparation cf vehicles and equipment JAW the
redeployment movement plan and DOD REG 4500.9-R.

f. Conducts acceptance inspection of vehicles and equipment with DACG
officials at the alert holding area.

g. Directs unit to correct deficiencies noted during accepiance inspection.

h. Transfers custody of equipment and cargo to DACG cfficials IAW DOD

REG 4500.9-R.
. Briefs the higher HQ commander or designated representative on status of
APOE activities.

* 2. UMO supervises APOE activities. (091-CLT-4029, 113-571-1022, 113-600-
2001, 113-637-2001)
a. Coordinates with higher HQ LOG element and/or DACG officials for
trangportation, maintenance, logistics, and other support, as required.
b. Coordinates with higher HQ OPS element, PMCT, or DACG to verify APOE
movement schedules, procedures, and requirements.

5-71

DODDOA 015841
ACLU-RDI 4992 p.136



ARTEP 8-668(MRI1)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

K s

C.

h.

C.
d.
e,

* 5. Leaders supervise final preparation of vehicles, equipment, cargo, and personal
gear for redeployment. (101-92Y-0006, 113-571-1022, 113-600-2001, 113-637-
2001, 850-001-2000, 850-001-3001)

a.

b.

Coordinates with higher HQ LOG element to ensure adequate shoring,
dunnage, and floor protection is on hand and readily available for loading.

. Verifies unit vehicles, equipment, cargo, and secondary loads are properly

marked and prepared for redeployment by air IAW TALCE/DACG.

. Coordinates with higher HQ OPS element, site coordinater, and/or DAGCG

representative for equipment cleaning support, if necessary.

. Coordinates with DACG to verify loading sequence of vehicles and

equipment.
Designates personnel to verify weight and center of balance marks, if

required.

. Briefs designated personnel on weight and center of balance marks

verification requirements.

i, Verifies that deficiencies noted during DACG acceptance inspection have

been correctad.

. Verifies the presence of all manifested personnel by conducting roll call.

Provides verified personnel and cargo manifest to DACG at the alert
holding area.

. Provides load teams to load and tie down unit equipment under supervision

of the DACG or loadmaster.

3. Unit performs APCE MA agctivities. (101-92Y-0008, 113-571-1022, 113-600-
2001, 113-637-2001, 850-001-2000)

a.

b.

Performs after-operations PMCS IAW applicable TM(s).

Notifias supervisor of maintenance problems beyond operator's capabilily to
repair.

Conducts final preparation of vehicles and equipment IAW DOD REG
4500.9-R and UMO's instructions.

. Adjusts vehicle fuel levels IAW TM 38-250 and DACG officials’ instructions.
. Turns in excess fuel and POL products 1AW UMOQ's instructions.
. Carrects deficiencies on vehicles, cargo, and personal gear 1AW feaders'

instructions.

. Corrects deficiencies on placement of placards, labels, and certification

documents on hazardous material IAW UMO, leaders, customs, USDA, and
USPHS officials’ instructions, if necessary.
Moves vehicles and equipment to APOE cleaning site or alert holding area,

as directed.

i. Employs safety procedures IAW AR 385-10 and TSOP.

. Employs environmental protection procedures IAW AR 200-1 and TSOP.
4. Unit processes vehiclas and equipment through the APOE cleaning site. {101-
92Y-0006, 850-001-2000)
a.
b.

Delivars vehicles to APOE cleaning site IAW UMOQO's instructions.
Perfarms vehicle cleaning 1AW DACG, USDA, and USPHS officials’
instructions.

Returns vehicle and equipment to unit area IAW leaders’ instructions.
Employs safety proceduras iAW AR 385-10 and TSOP.

Employs environmental protection procedures IAW AR 200-1 and TSOP,

Inspect shipping documents, markings, customs labels, and
decontamination tags on vehicles, equipment, cargo, and personal gear for
compliance with the redeployment movement plan and UMQ's instructicns,
Monitor customs inspection to ensura deficiencies are corrected.
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TASK STEPS AND PERFORMANCE MEASURES

GO NO-GO

inspection have been corrected.

d. Coordinate with the UMO for assistance in corracting shipping
documentaticn and maintenance deficigncies, as required.

e. Enforce safety procedures IAW AR 385-10 and TSOP.

6. Unit performs APOE alert halding area activities. (850-001-2000)
a. Drives vehicles to call forward area, as direcled.
b. Boards transportation to terminal, as directed.
c. Employs safety procedures (AW AR 385-10 and TSOP.

7. Unit performs APOE passenger activities.

b. Remains in quarantined area IAW DACG offigials' instructions.

d. Boards aircraft IAW loadmaster’'s Instructions.

¢. Inspect vehicles and cargo to ensure deficiencies noted during acceptance

f. Enforce environmental protaction procedures IAW AR 200-1 and TSOP.

d. Employs environmental protection procedures IAW AR 200-1 and TSOP.

a. Reports to designated location for safety and anti-terrorismn briefing,
security screen, and customs inspection IAW UMO's instructions.

c. Provides baggage detail to load unit baggage on aircraft, as directed.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4

5 TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS "GO""NO-
clo g

“* indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title

091-CLT-4029 Supervise Preventive Maintenance Checks
and Services (PMCS)

101-92Y-0006 Inspect equipment for accountability,
cleanliness, and serviceability

113-571-1022 PERFORM VOICE COMMUNICATIONS

113-800-2001 Communicate Via a Tactical Telephone

113-637-2001 Communicate Via a Tactical Radio in a
Secure Net

850-001-2000 Employ Accident Prevention Measures and
Risk Mgt Process

850-001-3001 Control Mission Safety Hazard

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PERFORM AERIAL PORT OF DEBARKATION ACTIVITIES FOR REDEPLOYMENT
(63-2-8021.08-00CT)

(FM 100-17) (AR 200-1) (AR 385-10)
(DOD REG 4500.9-R) (FM 3-100.4) (FM 4-02.6)
(FM 55-10) (FM 55-65) (FM 8-10)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: Aircraft camying main body lands at the APOD. The higher HQ has an advance party at
the APOD 1o assist in coordinating APOD activities. Reprasentatives from the higher HQ advance party,
supporting installation, and AACG meet the aireraft. AACG officials request that unit personnel assist in
offloading the aircraft. The AACG has designated holding and MA(s) for the unit o complete APOD
activilies. Transportation is available to move the unit to the MA and home station. The redeployment
movement plan is available. APOD activities are performed day or night under all environmental
conditions. This task should not be trained in MOPP4.

TASK STANDARDS: APQD activities are performed IAW the redeployment movement plan and AACG
officials’ and the commander's instructions.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
NOTE: RC-specific tasks and performance measures are annotated "RC.”

* 1. Commander coordinates arrival of personnel.

a. Coordinates with higher HQ advance parly and AACG officials upon arrival
for USDA, USPHS, and customs inspections, location of holding and MA(s),
maintenance support, movement support, security, and other special APOD

. requirements. -

b. Assembles unitin halding area.

c. Coordinates with higher HQ OPS element to verify arrangements for
movement to home station (or demaobilization station [RC]).

d. Coordinates with higher HQ OPS element to verify demobilization station
reporting precedures and POC (RC}).

e. Briefs leaders on APOD requirements and movement arrangements.

f. Briefs higher HQ advance party OIC on APOD activities, as required.

* 2, UMO coordinates APOD activities. (113-571-1022, 113-600-2001, 113-637-
2001)

a. Coordinates with AACG for offloading and movement schedules.

b. Briefs leaders on offloading and movement schedules.

c. Pravides AACG, supporting installation officials, and higher HQ OPS
element a copy of the DEL.

d. Coordinates with higher HQ OPS element for convoy routes, maps, and
timetable for road move to home station {or designated demobilization
station [RC]).

e. Coordinates with higher HQ LOG element representatives for fuel and
supplies for road move to home station (or designated demobilization
station [RC]).

f. Briefs commander on APOD activities,
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

a
b

C.

d.
e.

f.

g.
h.

J

K.
l.

* 3. Leaders supervise APOD activities. {101-92Y-0006, 113-571-1022, 113-600-
2001, 113-637-2001, 850-001-2000, 850-001-3001)

. Inspect persannel and weapons for accountability as they exit aircraft.

. Brief personnel on APOD reguirements based on the cormmander's

instructions.

Monitor USDA, USPHS, and customs inspections to ensure personnel

comply with USDA, USPHS, and customs officials’ instructions.

. Designate personnel to assist in offloading atrcraft, as required,

. Inspect persaonnel and personal gear at the holding area and MA(s) to
ensure all persannel have arrived with required personal gear.

. Brief commander on APOD activities.

. Enforce safety procedures IAW AR 385-10 and TSOP.

. Enforce enviranmental protection procedures IAW AR 200-1 and TSOP.

4. Unit performs APQOD activities. (101-92Y-0008, 113-571-1022, 113-600-2001,
113-637-2001, 850-001-2000)

a.

b.

C.

Disembarks aircraft |AW loadmaster's instructions.

Assembles in APOD holding area, as directed.

Performs offloading activities IAW AACG officials’ and loadmaster's
instructions.

Moves to APOD MA IAW the commander's insfructions.

Inspects vehicles and equipment to ensure all equipment is offloaded and
serviceable.

Natifies leaders of vehicle and/or equipment deficiencies that can not be
corrected.

Reconfigures vehicles and cargo for road movement, if necessary.
Prepares convoy for movement to home station (or designated
demobilization station [RC}), If necessary.

NOTE: See task steps 3 through 6 of task 63-2-8007 (nontactical move) for detailed
convoy preparation procedures.
i.

Loads baggage on transportation for movement to home station (or
designated demobilization station {RC}), as directed.

Boards transportation for movement ta home station or designated
demobilization station [RC]), as directed.

Employs safety procedures |IAW AR 385-10 and TSOP.

Employs environmental protection procedures IAW AR 200-1 and TSOP,

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GO”

TRAIN
GO”

ING STATUS “GQ"/*NO-

““*indicates a leader task step.
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SUPPORTING INDIVIDUAL TASKS

Task Number Task Title

101-92Y-0006 Inspect equipment for accountability,
cleanliness, and serviceability

113-571-1022 PERFORM VOICE COMMUNICATIONS

113-600-2001 Communicate Via a Tactical Telephone

113-637-2001 Communicate Via a Tactical Radio in a
Secure Net

850-001-2000 Employ Accident Prevention Measures and

Risk Mgt Process

850-001-3001 Gontrol Mission Safety Hazard

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE

ACLU-RDI 4992 p.141
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIG DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: PERFORM HOME STATION ACTIVITIES (63-2-8022.08-06CT)
(EM 100-17) (FM 4-02.6) (FM 55-65)
(FM 8-10)
ITERATION: 1 2 3 4 ) {Circle)
COMMANDER/LEADER ASSESSMENT: T P U {Circle)

CONDITIONS: The unit main body arrives at home station. The higher HQ main body has atrived and
their HQ is operational. The unit main body arrives at home station prior to equipment arrival at SPOD.
The unit receives netification of ship arrival schedule from the ITQ. The redeployment movement plan
and maintenance SOP are available. The unit's welcome home reception activities have been
ceordinated with higher HQ support installations and rear detachment OIC pricr to the unit's amival. RC
units have processed through a designated demobilization station prior to arrival at home station. Home
station activities are performed day or night under all environmental conditions. This task should not be
trained in MOFPP4.

TASK STANDARDS: Home station activities are accomplished 1AV the redeployment movement plan
and the commander's instructions.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
NOTE: RC-specific tasks and performance measures are annotated "RC."

* 1. Commander directs home station activities.

a. Coordinates with higher HQl commander and staff to identify requirements
prior to arrival of equipment.

b. Directs personnel 1o complete redeployment requirements based on the
redeployment movement plan and higher HQ commander's instructions.

¢. Coordinates with higher HQ OPS element or ITO to identify unit's SPOD
requirements for returning equipment.

d. Designates an equipment reception team lo receive vehicles and
equipment at SPOD.

e, Directs personnel to inventory, clean, and inspect vehicles, equipment,
weapons, and personal gear as it is redeployed to hame station.

f. Coordinates with higher HQ LOG element far procedures to tumn in float and
replacement equipment.

g. Coordinates with higher HQ commander and staff for guidance on reception
activities.

h. Approves AARS.

i. Briefs unit on reception activities.

2. UMO performs home station activities. (113-571-1022, 113-600-2001, 113-637-
2001)
a. Coordinates with ITO for transportation support.
b. Briefs equipment reception team leader on SPOD requirements.
c. Verifies that all DEL listed vehicles and equipment have been redsployed
by conducting physical inventory.
d. Notifies commander of discrepancies in DEL, if necessary.
e. Updates AUEL, as required.

DODDOA 015847
ACLU-RDI 4992 p.142



ARTEP 8-668(MRI)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GC

3. Unit HQ performs home station personnel and administrative actions. (113-571-
1022, 113-6800-2001, 113-637-2001, 805C-PAD-2402)

a. Debriefs personnel IAW commander’s instructions.

b. Coordinates reception activities JAW commander's guidance.

¢. Consolidates AARs.

d. Prepares AARs IAW the redeployment movement plan and the
commander's instructions.

e. Submits AARs to commander for approval.

f. Distributes AARs IAW the redeployment movement plan and the
commander's instructions.

g. Maintains AARs and records IAW the redeployment movement plan and
the commander's instructions.

h. Briefs redeploying personnel on all entilements resulting from AD tour
(RC).

i. identifies pending personnel actions of redeploying soldiers to determine
unit andfor soldier actions needed, if any {e.g., ratings, awards, financial
actions, UCMJ actions, LOD investigations, physicals, stc.).

4. Unit supply performs home station supply activities. {101-92Y-0006)
a. Tums in float and replacement equipment IAW commander’s instructions.
b. Inspects weapans, basic loads, and CTA items for accountability and
serviceability.

* 5. Leaders supervise home station activities. (091-CLT-4026, 101-92Y-0008,
805C-PAD-4359)

a. Inspect vehicles, equipment, weapons, and personal gear for accountability
compliance with the redeployment movement plan, maintenance SOP, and
commander's instructions,

b. Direct personnel to correct deficiencies in vehicles, equipment, weapons,
and personal gear, as required.

¢. Submit AARSs 10 unit HQ |IAW commander's instructions.

6. Equipment reception team leader performs home station equipment reception
activities. (113-571-1022, 113-800-2001, 113-637-2001)
a. Coordinates with UMO or ITO for transportation support to SPOD.
b. Briefs equipment reception team on equipment reception schedule and
requirements,
¢. Supervises movement to SPOD IAW UMO's instructions.

7. Unit performs home station activities. (101-92Y-0006)

a. Completes redeployment personnel and administrative requirements based
on the redeployment movement plan and the commander’s instructions.

b. Inventories vehicles, equipment, weapons, and personal gear |JAW the
redeptoyment movement plan, maintenance SOP, and commander’s
instructions.

¢. Cleans vehicles, equipment, weapons, and perscnal gear IAW the
redeployment movement plan, maintenance SOP, and commander’s
instructions.

d. Inspecis vehicles, equipment, weapons, and personal gear IAW the
redeployment movement plan, maintenance SOP and commander’s
instructions.

DODDOA 015848
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS "GO~
TRAINING STATUS "GO"/"NO-
GoO" |
“*" indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References

091-CLT-4029
101-92Y-0006
113-571-1022
113-600-2001
113-637-2001
805C-PAD-2402

805C-PAD-4359

Supervise Preventive Maintenance Checks
and Services {(PMCS)

Inspect equipment for accountability,
cleaniiness, and serviceability

PERFORM VOICE COMMUNICATIONS
Communicate Via a Taclical Telephone
Communicate Via a Tactical Radio in a2
Secure Net

Provide [nput on Personnel Actions Affecting
Subordinates

Manage Soldier's Deployment Requirements

SUPPORTING COLLECTIVE TASKS: NONE

OPFQOR TASKS AND STANDARDS: NONE

ACLU-RDI 4992 p.144

STP 21-24-SMCT
STP 21-24-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-24-SMCT

STP 21-24-SMCT
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PERFORM SEA PORT OF DEBARKATION ACTIVITIES FOR REDEPLOYMENT
(63-2-8023.08-00CT)

(FM 100-17) {AR 200-1) {AR 385-10)
(FM 3-100.4) (FM 4-02.8) (FM 55-10}
(FM 55-65) {FM 8-10)
ITERATION: 1 2 3 4 5 {Circle)
. COMMANDER/|.EADER ASSESSMENT: T P U (Circle)

CONDITIONS: Unit equipment and supercargoes have arrived at the SPOD. The commander has
designated an OIG/NCOIC to accompany the equipment reception team to the SPOD holding area. The
equipment reception team has been trained and briefed on duties and responsibilities. The redeployment
movement plan is available, Higher HQ staff element is located in the SPCD 1o assist in coordinating
SPOD activities. Transpartation support is available. The PSA has coordinated for ship offloading and
designated an arsa for equipment to be inventoried and inspected as it is offloaded. Rail and road MA(s)
have been designated to prepare vehicles and equipment for movement. Sufficient railcars and vehicles
are available to move the unit equipment and designated personnel to home station. SPOD activities are
performed day or night under all environmental conditions.

NOTE: If SPOD is a military seaport, the commander may designate a rail [oading team chief and rail
lpading team to perform rail loading acfivities. This task should not be trained in MOPP4.

TASK STANDARDS: SPOD activities are performed IAW the redeployment movement plan and PSA
officials’ and commander's guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Equipment reception team OIC/NCOIC directs SPOD activities. (101-92Y-0008,
113-571-1022, 113-600-2001, 113-637-2001, 551-88N-0004, 850-001-2000,
850-001-3001)

a. Coordinates with higher HQ: staff element and PSA officials upon arrival for
USDA, USPHS, and customs inspections, location of holding and MA(s),
maintenance support, movement, security, and other special SPOD
requirements.

b. Coordinates with higher HQ LOG element andfor PSA cfficials for iife

support for unit personnel while at the SPOD.,

. Assembles equipment reception team in holding area.

. Conducts acceptance inspection with PSA officials.

. Notifies higher HQ staff element QIC and higher HQ LOG element of

missing or damaged equipment.

f. Assumes custody of equipment and cargo JAW higher HQ LOG element

and PSA officials' instructions.

. Coordinates with higher HQ OPS element to verify movement to home

station.

. Verifies arrival, morale, and welfare of supercargoes.

. Reestablishes accountability and responsibility for supercargoes.

Directs equipment reception team to proceed to convoy MA IAW higher HQ

OPS slement's instructions.

o Qo

— T w
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

k. Monitors preparation of equipment for road convoy or rail movement to
ensure compliance with TSOP.
|, Briefs equipment reception team leaders on SPOD requirements.
m. Briefs unit commander and higher HQ staff element OIC on SPOD
activities, as required.
n. Enforces safety procedures IAW AR 385-10 and TSOP.
0. Enforces environmental protection procedures IAW AR 200-1 and TSOP,

* 2. UMO supervises unit activities at the SPOD. (113-571-1022, 113-600-2001,
143-637-2001, 551-88N-0004)
a. Coordinates with higher HQ LOG element to identify offioading schedules,
location of helding and MA(s), and other SPOD information, as required.
b. Briefs personnel on offloading schedules, location of MA(s), USDA,
USPHS, customs, and other special SPOD requirements.
¢. Coordinates with higher HQ LOG element and/or PSA officials {o identify
loading plans, schedules, and sites for rail movement, if required.
. Provides rail loading plans to rall loading team chief, if required.
e. Monitors rail loading procedures to ensure compliance with PSA officials'
instructions, if required.
f. Monitors preparation of equipment for road convoy o ensure compliance
with movement plan.
g. Coordinates with higher HQ OPS element for convoy routes, maps, and
timetable for road move to home station.
h. Cogrdinates with higher HQ LOG element for fuel and supplies for road
move to home station.
i. Briefs equipment reception team on convoy requirements.
j- Briefs commander on SPOD activities.

[=8

3. Supercargoes perform SPOD aclivities.
a. Disembark ship IAW vessel POC's instructions.
b. Report to customs, USDA, and/cr USPHS inspection site(s) AW vessel
POC's instructions.
¢. Report to equipment reception team OIC upen completion of customs,
USDA, and/or USPHS inspection(s).

4. Equipment reception team performs equipment reception activities. {101-82Y-
0006, 113-571-1022, 113-600-2001, 113-637-2001, 850-001-2000)
. Offloads vehicles and equipment |AW PSA officials’ instructions.
Inspecits equipment to ensure all equipment is offloaded and operational.
. Notifies UMO of deficiencies that can not be corrected.
. Moves vehicles to USDA, USPHS, and customs Inspection site(s) IAW
UMO's instruction.
e. Moves vehicles to rail loading site, if required.
f. Performs rail loading activities, if required.
NOTE: See task steps 10 and 11 of task 63-2-8018 for detailed rail loading
procedures.
g. Moves vehicles and cargo to SPOD rail or convoy MA,
h. Reconfigures vehicles and cargo for road movernent, as appropriate.
i. Fuels vehicles for convoy to home statlon, If appropriate.
j- Prepares convoy for movement to home station, if necessary.
NOTE: See task steps 3 through 6 of task 63-2-8007 (nontactical move) for detailed
convoy preparation procedures.
k. Naotifies commander when equipment reception team is prepared to move.
i. Employs safety procedures IAW AR 385-10 and TSOP.
m. Employs environmental protection procedures IAW AR 200-1 and TSOP.

coon
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS “GO"
TRAINING STATUS “GO"/*NO-
GO
“* indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title Raferences

101-92Y-0006 Inspect equipment for accountability, STP 21-24-SMCT

cleanliness, and serviceability
113-671-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in 2 STP 21-1-SMCT

Secure Net
551-88N-0004 Coordinate Unit Movement STP 21-24-SMCT
850-001-2000 Employ Accident Prevention Measures and STP 21-24-SMCT

Risk Mgt Process
850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT

SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
5-82
DODDOA 015852
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL. HEALTH SECTION

NBC SECTION
TASK: PERFORM DEMOBILIZATION STATION ACTIVITIES (63-2-8024.08-00CT)
(EM 100-17) (AR 200-1) (AR 220-10)
(AR 385-10) (FM 3-100.4) (FM 4-02.6)
(FM 8-10)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit has redeployed to CONUS via aitlift and arrived at the designated demobilization
station via prearranged transportation. APOD activities (task 53-2-8021) have been completed. The
higher HQ has an advance party at the demobilization station to assist in coordinating demobilization
activities. Transportation support is available. The TSOP, redeployment movement pian, and port.call
message are available. The unit has a trained officer and/or NCO appointed as UMO and aiternate UMO.
The unit is deploying as part of a higher HQ redeployment. Demobifization station activities are
performed day or night under all environmental conditions.

NOTE: This task applies to RC units. This task should not be trained in MOPP4.

TASK STANDARDS: Demcbilization station activities are performed AW the redeployment movement
plan and higher HQ guidance.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander directs demabilization station activities.
a. Verifies accountability of personnel, weapons, and equipment.
b. Notifies higher HQ advance party representative that the unit has amived at
the demobilization station.
¢. Directs unit HQ to coordinate with demobilization station operations section
to verify life support for unit personnel, processing schedules, pracedures,
and requirements.
. Briefs unit on demobilization station duties and responsibilities.
. Directs convoy preparation activities.
. Verifies unit personnel have been fully briefed on entitlements.
. Verifies unit has completed reverse SRP or verified arrangements for
holdover personnel.
. Coordinates with higher HQ staff elements and rear detachment, if
applicable, on status of welcome home agtivities at home station.
i. Verifies unit convoy is prepared to cross SP, if applicable,
j. Briefs the higher HQ commander or designated representative on status of
demobilization station activities.
k. Enforces safety procedures IAW AR 385-10 and TSOP.
I. Enforces environmental protection procedures 1AW AR 200-1 and TSOP.

- (o QU I = §

* 2. UMO supervises demobilization station movement activities. {113-571-1022,
113-600-2001, 113-637-2001, 551-88N-0002, 850-001-2000, 850-001-3001)
a. Prepares movement plans for all modes of transportation, if required.
b. Updates movement plans for all modes of transportation, if required.
¢. Coordinates with higher HQ LOG element and/or AACG officials for
transportation, mainlenance, logistics, and other support, as required.

DODDOA 015853
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

d. Coordinates with higher HQ OPS element, PMCT, or AACG to verify
movement schedules, procedures, and requirements.
e. Supervises offloading and staging of unit vehicles IAW AACG guidance, if
applicable.
f. Coardinates with higher HQ OPS element for convoy clearance.
g. Supervises preparation of convey for movement to home station, if
necessary.
NOTE: See task 83-2-8007 for detailed convoy preparation procedures.
h. Enforces safety procedures IAW AR 385-10 and TSOP.
I. Enforces environmental protection procedures IAW AR 200-1 and TSOP.

3. Unit HQ supervises demobilization station activities. (101-82Y-0004, 101-92Y-
0005)

a. Establishes accountability of personnel, weapans, and equipment,

b. Verifies life support and logistical support for unit personnel with
demobilization station staff slements.

¢. Directs unit {0 secure weapons in designated arms room.

d. Directs unit to report to designated location far reverse SRP briefing.

€. Monitors reverse SRP for unit personnel 1o resolve problems if they occur.

f. Verifies unit personnel have completad ail reverse SRP activities, as
necessary.

g. Verifies transportation arrangements for all unit personnel.

4. Unit performs demobilization station activities. (850-061-2000)

a. Assembles in designated location for reverse SRP briefings.

b. Performs reverse SRP activities, as directed.

c. Prepares for depariure via convoy and/or government transportation to
home station.

d. Prepares convoy for movement to home station, if necessary.

NOTE: See task 63-2-80G07 for detailed convoy preparation.

e. Loads baggage on transportation for movement to home station, as
directed.

f. Boards transportation for movement tc home station, as directed,

g. Employs safety procedures 1AW AR 385-10 and TSOP,

h. Employs environmental protection procedures IAW AR 200-1 and TSOP.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 ‘ TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GOQ”

TRAINING STATUS “GO"/“NO-
tley

with

indicates a leader task step.
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Task Number
101-92Y-0004
101-92Y-0005

113-571-1022
113-600-2001
113-637-2001

5581-88N-0002
850-001-2000

850-601-3001

SUPPORTING INIAVIDUAL TASKS

Task Title
Enforce Property Accountability Policies
Enforce Compliance with Property
Accountability Policies
PERFORM VOICE COMMUNICATIONS
Communicate Via a Tactical Talephone
Communicate Via a Taclical Radio in a
Secure Net
Prepare for Unit Move
Employ Accident Prevention Measures and
Risk Mgt Process
Control Mission Safety Hazard

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE

ACLU-RDI 4992 p.150
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References
STP 21-24-SMCT
STP 21-24-SMCT

STP 21-1-SMCT
STP 21-1-8MCT
STP 21-1-SMCT

STP 21-24-SMCT
STP 21-24-SMCT

STP 21-24-SMCT
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ELEMENTS: HEADQUARTERS SECTION

ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION
TASK: PREPARE UNIT TO MOVE (SERIAL) (63-2-1002.08-0SCT)
(FM 55-30) {AR 200-1) {AR 385-10)
{FM 21-10) {FM 21-60) {FM 24-1)
(FM 24-19) {FM 24-33) {FM 24-39)
(FM 24-35-1) {FM 3-100.4) {FM 3-25.26)
(FM 3-3} {(FM 3-4) (FM 3-5)
{FM 4-02.8) (FM 7-20) {FM 8-10)
(FM 8-55)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P u {Circle}

CONDITIONS: The displacement plan is completed and element leaders brief soldiers on the plan.
Movement can oceur in a field or MOUT environment. The higher HQ OPS element has selected
tentative routes of march and has tasked the unit's supporting unit for a reconnaissance party fo
reconneiter a tentative route. Area reconnaissance has been accomplished by higher HQ staff personnel.
The higher HQ OPS element designates the route for the unit mova. Higher HQ and unit TSOPs are
available. The OPORD with mavement order is available. Unit personnel assigned to the
reconnaissance party are briefed by higher HQ OPS element and the unit commander. The unit's serial
commander has been designated. The unit displacement plan has been disseminated. Strip maps are
pravided by higher HQ OPS element. Load plans are available. Unit personnel assigned to the
supporting unit's advance/quartering party are dispatched prior to completion of this task. Patient
evacuation has been coordinated, as required. SONSSI is available.

NOTE: Unit movement is dependent upon a supporting unit. The unit participates as part of their road
! march. Some iterations of this task should be performed in MGPP4.

TASK STANDARDS: Unitis ready to cross SP NLT time prescribed in the movement order. At MOPPA4,
performance degradation factors increase preparation time.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Unit prepares vehicles and equipment. (052-191-1361, 052-191-1362, 091-CLT-
4029, 101-92Y-0006, 850-001-2000}
a. Performs beforg-operations PMCS on all vehicles and equipment.
b. Corrects all vehicle and equipment discrepancies within the operator's
capabilities 1AW applicable TM(s).
¢. Reports all deficiencies beyond operator’s capability to immediate
supervisor.
. Covers all unit identification markings on vehicles.
. Covers 2l reflective surfaces of vehicles or cargo with available materials.
. . Hardens all vehicles using sandbags andfor other authorized material, as
: required.
g. Places antennas at lowest height,
h. Turns radio voliume and squelch to lowest operational setling consistent
with aperational requirements.
i. Sets sguelch setfing "on" and call light "off" when operating at night.
j. Employs safety procedures IAW AR 385-10 and TSQP.
k. Employs environmental protection procedures (AW AR 200-1 and TSOP.

- O
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

2. Unit dismantles current operating site. (052-191-1362, 850-001-2000)

a. Strikes tentage and camouflage nets (if available) IAW TSOP and
applicable TM(s) within time specified in the displacement plan.

b. Collapses shelters (if available) IAW TSOP and applicable TM(s) within
time speclfied in the displacement plan.

c. Loads all designated equipment IAW unit load plans within time specified in
displacement plan.

d. Disguises all critical equipment and supplies with tarpaulins or any other
autharized covering, if directed.

e. Dismantles wire communications, antennas, generaters, and power cables
within time specified in displacement plan.

f. Remaoves all signs of area occupation.

g. Positions all stay-behind or rear security parly vehicles and equipment in
areas that provide cover and do not impede departure of main body
vehicles.

h. Dispatches unit's designated advance/quartering party personnel NLT time
specifled in movement order.

i. Employs safety procedures IAW AR 385-10 and TSOP.
- Employs environmental protection procedures JAW AR 200-1 and TSOP.

* 3. Serial commander and leaders organize serial. (113-571-1022, 113-600-2001,
113-637-2001, 551-88M-0001, 551-88N-0002)

a. Assigns vehicle positions with the heavier, slower vehicles placed first.

b. Assigns control vehicles without setting a pattern.

¢. Assigns recovery vehicle(s) positions where they ¢can move to disabled
vehicles withoul disrupting convoy movement, if available.

d. Assigns hardened vehicle(s) at the head of the serial, if available.

e. Assigns passenger locations where all unit personnel have a position and
individual weapons are alternated throughout the serial to cover front, rear,
and flanks.

f. Assigns soldiers to air guard duties with specific search sectors covering
360 degrees, when directed.

g. Assigns recovery vehicle(s) and mechanic(s) to trail party element 1AW
march commander instructions, if available.

h. Coordinates with march commander for recovery vehicle and mechanic
support, if required.

" i. Provides vehicle position listing with location of all vehicles to the march
commander.

j.- Opens radio net(s) as specified in the movement order.

* 4. Serial commander and element leaders conduct premovement inspeactions.
{101-92Y-0008, 113-571-1022, 113-800-2001, 113-637-2001, 551-88M-0001)

a. Inspects personnel and their equipment for compliance with commander's
guidance and TSOP or movement order.

b. Inspects organizational equipment for accountability and serviceability.

c. Inspects vehicles, trailers, and loads for serviceability, proper stowing, and
security.

d. Forwards personnel and equipment status to unit HQ and march
commander.

* 5. Serial commander conducts briefings for serial personnel. (551-88M-0001, 850-
001-2000, 850-001-3001)
a. Provides strip maps to each vehicle driver.
b. Briefs convoy chain of command.
¢. Briefs convoy route.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

d.
e.

d. Prescribes the rate of march and catch-up speeds.

e. Briefs vehicle intervals.

f. Identifies scheduled halts.

g. Briefs safely, accident, and breakdown procedures.

h. Briefs environmental protection procedures IAW AR 200-1 and TSOP.
l.
J
k
!

m
n
0

Briefs immediate action security measures.

j. Briefs blackout condition procedures.

. ldentifies location of CHS, if required.

. ldentifies Jocation of maintenance support, if required.

. Provides location and identification of destination.

. Briefs arm and hand signals.

. Briefs RFs and call signs for control personnel, security force commander,

reserve security elements, and MEDEVAC support.

6. Serial prepares to cross SP.
a.
b.
[

Positions all vehicles under overhead cover, if possible.

Loads all individua! weapons.

Posts air guards in positions designated by serial and/or march
commander.

Posts security guards to maintain 360 degree surveillance.
Forwards movement readiness report to the march commander, as
requirec.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATICN 1 2 3 4 5

TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GO”

Gon

TRAINING STATUS “GO""NO-

“* indicates a leader task step,

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
052-191-1361 CAMOUFLAGE YOURSELF AND YOUR STP 21-1-8MCT

INDIVIDUAL EQUIPMENT

052-191-1362 CAMOUFLAGE EQUIPMENT STP 21-1-8MCT
091-CLT-4029 Supervise Preventive Maintenance Checks STP 21-24-SMCT

and Services (PMCS)

101-92Y-0006 Inspect equipment for accountability, STP 21-24-SMCT

cleanliness, and serviceability

113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radioin a STP 21-1-SMCT

Secure Net

551-88M-0001 Lead a Convoy Seriai/March Unit . STP 21-24-SMCT
551-88N-0002 Prepare for Unit Move STP 21-24-SMCT
850-001-2000 Employ Accident Prevention Measures and STP 21-24-SMCT

Risk Mgt Process

850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT

ACLU-RDI 4992 p.153
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SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: CONDUCT TACTICAL ROAD MARCH (SERIAL) (63-2-1003.08-0SCT)
(FM 55-30} {AR 200-1) (AR 385-10)
{FM 21-60) (FM 24-1) (FM 24-18)
(FM 24-19) (FM 24-33) (FM 24-35)
(FM 24-35-1) {FM 3-25.26) (FM 3-3)
(FM 3.4) (FM 3-5) (FM 4-02.6)
(FM 8-10)
ITERATION: 1+ 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P u {Circle)

CONDITIONS: Time specified in movement order to cross SP has arrived. All equipment is uploaded
and vehicles are positioned for departure (relocate). All equipment is uploaded and vehicles are
positioned in the APQD/SPOD MA for departure to the TSB or TAA (deployment). Weapons,
ammunition, and tactical equipment have been issued based on the tactical situation. Higher HQ is
established and has communications with the march commander. SOI/SSI is available. The route of
march is identified. Convoy operations may be performed during daylight ar darkness, including blackout
conditions. The convoy may go through an urban area. Radio and visual signals are used for march
column control. The higher HQ TSOP and OPORD with movement order are available. Map and
overlays with checkpoinis, RP, and ciitical points are available. Column may conduct halts during
movement,

NOTE: Unit movement (s dependent upon a supporting unit. The unit and/or equipment reception team
participates as part of their road march. Some iterations of this task should be performed in MOPP4,

TASK STANDARDS: SP, checkpoints, and RP are crossed at times specified in the movement order or
times adjustad on the road movement table by higher HQ OPS element or the march commander.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Serial commander initiates serial movement, {071-326-3013, 551-88M-0001)
a. Directs serial vehicles to cross SP IAW march commander's instructions.
b. Verifies serial vehicles have crossed the SP.
¢. Forwards SP crossing report to the march commander when unit elements
have crossed the SP, if required.

* 2. Serial commander reports serial information to the march commander. {(071-
730-0014, 113-571-1022, 113-600-2001, 113-637-2001)
a. Forwards checkpoint(s) clearance report as checkpoints are crossed.
b. Reporis all ground sightings that conflict with maps and map overlays.
¢. Forwards en route NBC information.
d. Reports all threat sightings using SALUTE format.
e. Employs carrect SOIYSSI codes in all transmissians.

* 3. Serial commander enforces march discipline. (113-571-1022, 113-637-2001,
§51-88M-0005, 850-001-2000, 850-001-3001)
a. Assumes position(s) along march route that provides command presence at
points of decision for reaction to changing tactical situation.
b. Enforces all movement policies defined in the TSOP and movement order.
c. Adjusts formation distances and speed consistent with NBC conditions.

DODDOA 015860
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

d. Enforces security measures, with emphasis on air guards surveillance,
positioning of individual weapons, and conceaiment of critical carga.

e. Communicates to unit leaders and operators, by radio or proper visual
signals, any viclations of march discipiine, security procedures, or changes
to current orders.

f. Enforces COMSEC measures, including radio silence periods IAW the
movement order and SOI/SSI.

g. Enfarce safety procedures 1AW AR 385-10 and TSOP.

h. Enforce environmental protection procedures IAW AR 200-1 and TSOP.

4. Unit serlalfequipment reception leam serial employs march discipline, {D71-331-
0804, 551-88M-0005, 850-001-2000)
a. Maintains designated march speed specified in movement order or as
prescribed by the march or serial commander.
b. Maintains proper vehicle interval as specified in movement order or as
adjusted by the march or serial commander.
. Adjusts formation distances and speed consistent with NBC conditions.
. Dons eye protection goggles if driver or passenger is in a vehicle without
cover or when windshield is lowered.
. Crosses all check points as scheduled.
. Reacts comrectly to march or serial commander's arm and hand signals.
. Maintains ground and air surveillance that covers 360 degrees until
movement is completed.
. Employ safety procedures IAW AR 385-10 and TSOP.
. Employ environmental protection procedures AW AR 200-1 and TSOP.

Qo

o G - O

5. Unit serialfequipment reception team serial conducts scheduled halt(s). (101-
92Y-0008, 113-571-1022, 113-600-2001, 113-637-2001, 561-88M-0005)

a, Stops column at preseribed time and location.

b. Moves vehicles off road to positions that provide overhead cover while
maintaining the prescribed interval between vehicles.

c. Oceupies hasty defensive positions with 360 degree protective coverage
facing away from the road {passengers).

d. Reports scheduled halt to march commander, if required.

e. Performs during-operations PMCS cn vehicles (operators).

f. Inspects vehicle loads for safety and security.

. Begins departure at specified time in the movement order or IAW march
commander's instructions.

h. Reports resumption of march to the march commander.

B. Unit serial/equipment reception team serial conducts unscheduled halt(s). (113-
571-1022, 113-600-2001, 113-637-2001, 551-88M-0005)

a. Alerts serial column with prescribed arm and hand signals.

b. Reports halt and circumstances immediately 10 the march commander.,

c. Moves vehicles off the road while maintaining the prescribed interval
between vehicles.

d. Occupies hasty defensive positions with 360 degree protective coverage,
with personnel prepared o react to sudden attack.

e. Resumes march as scon as reason for halt is rectified.

f. Reports resumption of march to the march commander.

7. Trail party personnel recovers disabled vehicle. (071-331-1004, 113-571-1022,
113-600-2001, 113-637-2001, 850-001-2000)
NOTE: Delete this task step if the serial does not participate in the supporting unit’s
trail party.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

. Posts guard to maintain surveillance until recovery operation is completed
IAW trail party leader’s instructions.

. Inspects disabled vehicle for repairability.

. Repairs disabled vehicle, when possible.

. Tows disabled vehicle to applicable maintenance facility.

. Reports vehicle status fo march commander.

. Employ safety procedures IAW AR 385-10 and TSOP.

. Employ environmental protecticn procedures 1AW AR 200-1 and TSOP.

[+]

(o QR . o N T o 2

B. Unit serialfequipment reception team serial conducts a night convoy. (551-88M-
0005)

. Briefs drivers on night conditions.

. Provides visual adjustment pericd if mareh began during daylight.

. Prepares vehicles for blackout conditions 1AW the TSOP,

. Maintains prescribed interval between vehicles.

. Wears night vision goggles (selected personnel), if available.

. Wears regular eye protection gogglas (all other personnel).

. Employs ground guides during poor visibility periods.

. Employ safety procedures IAW AR 385-10 and TSQOP.

. Employ environmental protection procedures AW AR 200-1 and TSOP.

9. Unit serial/equipment reception team serial conducts convoy through an urban
area. {551-88M-0005, 850-001.2000)

. Verifies all weight, height, and width restrictions along route of march.

. Employs close column formation.

. Obeys traffic conirol directions unless escorled by military or HN paolice.

. Employs directional guides at all critical intersections.

. Employ safety procedures IAW AR 385-10 and TSOP.

. Employ environmental protection procedures 1AW AR 200-1 and TSOP,

-P OO TR

*10. Serial commander monitors unit serial/equipment reception team serial crossing
RP.
a. Verifies that lead serial vehicle has crossed RP at specified time.
b. Verifies all serigl vehicles have crossed RP.
c. Forwards SITREP to march commander, if required.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GQ”

TRAINING STATUS “GO"/“NO-
GO»

“* indicates a leader task step.
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Task Number

071-326-3013
071-331-0804

071-331-1004
071-730-0014
101-92Y-0006

113-571-1022
113-600-2001
113-637-2001

551-88M-0001
551-88M-0005
850-001-2000

850-001-3001

SUPPORTING INDIVIDUAL TASKS

Task Title
CONDUCT A TACTICAL ROAD MARCH
Perform Surveillance Without the Aid of
Electraonic Devices
Perform Duty as a Guard
Identify Combat Vehicles
Inspect equipment for accountability,
cleanliness, and serviceabiity
PERFORM VOICE COMMUNICATIONS
Communicate Via a Tactical Telephone
Communicate Via a Tactical Radio in a
Secure Net
Lead a Convoy Serial/March Unit
Operate a Vehicle in a Convoy
Employ Accident Prevention Measures and
Risk Mgt Process
Control Mission Safety Hazard

SUPPORTING COLLECTIVE TASKS: NONE

ACLU-RDI 4992 p.158

OPFOR TASKS AND STANDARDS: NONE

ARTEP 8-668(MRI}-30-MTP

Referances

STP 21-24-SMCT
STP 21-1-8MCT

STP 21-1-8MCT
STP 21-1-SMCT
STP 21-24-SMCT

STP 21-1-SMCT
STP 21-1-8MCT
STP 21-1-SMCT

STP 21-24-SMCT
STP 21-1-SMCT
STP 21-24-SMCT

STP 21-24-SMCT
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: CROSS A CHEMICALLY CONTAMINATED AREA (SERIAL) (03-3-C226.08-08CT)

(FM 3-3) (AR 200-1) (AR 385-10)

{FM 100-20) (FM 20-3) (FM 3-0)

(FM 3-100) (FM 3-160.4) (FM 3-11.21)

{FM 3-4) {FM 3-5) (FM 4-02.6)

{FM 4-02.7) (FM 8-10) {FM 8-10-8)

{FM 8-9) {TG 244) {TM 3-6665-311-10)
ITERATICN: 1M 2M 3M 4M  5SM (Circie)
COMMANDER/LEADER ASSESSMENT: T P U {Circle)

CONDITIONS: THIS TASK MAY BE USED TO SUPPORT A CBRNE EVENT. Orders are received from
higher HQ OPS element (through the march commander) to cross a chemically contaminated area. The
unit is conducting a tactical road march as a serial in their supporting unit's convoy and is currently at
MOPPZ2. NBC reconnaissance, survey, and control teams have been designated. The location of the
contaminated area and the type of contamination have been identifled. Higher HQ TSOP, necessary
maps, and overlays are available. The area cannot be bypassed withoul unacceptable delay to the
move. Higher HQ OPS element coordinates for additional chemical decontamination support. Assembly
areas may be in concealed lccations or alongside roads, as the tactical situation dictates. Unit may be
required to camouflage when directed by @ commander of at least brigade level or equivalent. This task
is always performed in MOPP4,

TASK STANDARDS: Unit crosses the contaminated area by the shortest route possible.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Serial commander relays NBC information to serial element. (031-506-1053,
071-329-1018, 113-571-1022, 113-600-2001, 113-637-2001)

a. Notifies serial element of exact locafion and type of chemical
cantamination.

b. Plots contaminated area on map overlays.

¢. Provides required protective measures and MOPP level designation to
serial element.

d. Designates assembly area for preparation of crossing the contaminated
area.

e. Directs required protective measures and MOPP level for assembly area.

f. Forwards NBC 4 chemical repart to the march commander, if required,

- 2. Serial occupies assembly area. (052-191-1361, 052-191-1362, 101-82Y-0006,
551-88M-00035)

a. Moves into assembly area without stopping on the route of march.

b. Establishes perimeter security with 360 degree surveillance.

c. Employs camouflage (if directed) and concealment techniques, with
emphasis on positioning mirrors toward the ground, and parking vehicles in
an area with overhead cover, if available.

d. Performs during-operations PMCS AW TSOP and applicable TM(s).

* 3. Serial commander supervises crossing preparation activities. {031-503-3004,
551-88M-0001)
a. Directs precautionary measures and MOPP leve! required for crossing.

DODDOA 015864
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

b. Coordihates with the march commander for crossing time for the setial
alement.

¢. Briefs crossing ime for serial element.

d. Coordinates with the march commander for assembly area location on the
other side of the contaminated area for operational decontamination.

4, Serial prepares to cross contaminated area. (031-503-1015, 031-503-1023,
031-503-1035, 031-503-1037, 031-603-2001, 031-503-3008)
a. Places all externally stared equipment inside vehicles.,
b. Covers equipment with available material.
¢. Closes all vehicle doors, air vents, and windows, if possible.
d. Positions chemical detector paper as prescribed in FM 3-4.
e. Employs MOFPP4,

5. Serial crosses contaminated area. (551-88M-0005)

a, Follows route as marked by the reconnaissance party.

b. Avoids low ground, overhead branches, and heavy brush.

¢. Moves as quickly as possible across contaminated area without
unnecessary halts and delays.

d. Verifies that all vehicles have crossed the contaminated area before
stapping.

¢. Forwards crossing report to the march commander when the serial has
crossed the contaminated area, if required.

* 6. Serial commander supervises decontamination measures. (850-001-2000, 850-
001-3001)

a. |dentifies level of decontamination required in coordination with the march
commander.

b. Directs implementation of immediate andfor operational decontamination
based on type of conlamination, weather, and tactical situation,

¢. Enforces safety procedures IAW AR 385-10 and TSOP,

d. Enforces environmental protection procedures IAW AR 200-1 and TSOP.

7. Serial performs immediate decontamination. (031-503-1013, 031-503-1015,
031-503-1019, 031-503-1023, 031-503-1035, 031-503-3008, 850-001-2000)
a. Initiates skin decontamination technigues within one minute of exposure to
liquid eontamination, if MOPP4 is breached.
b. Completes personal wipedown within 15 minutes of exit from contaminated
area.
¢. Campletes operator's spraydown within 15 minutes of personal wipadown,
d. Employs safety measures to ensure DS2 does not touch persenal or
protective clothing.
e. Employs environmental protection procedures |AW AR 200-1 and TSOP.
f. Decontaminates only those areas that would cause further contamination of
personnel or equipment.
g. Conducts MOPP gear exchange, if required.
h. Forwards decontamination status report to the march commander, if
required,

* 8. Serial commander coordinates resumption of road march. {113-571-1022, 113-
600-2001, 113-637-2001, 551-88M-0001)
a. Designates SP for serial element to resume march.
b. Reschedules check point and RP crossing times in coordination with the
march commander.
c. Provides new march instructions 1o serial element.
d. Directs covering and marking of contaminated runoff areas.

5-95
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TASK STEPS AND PERFORMANCE MEASURES GO  NO-GO
e. Affixes locations of contaminated runoff areas on map overlays.
f. Coordinates for thorough decontamination with march commander, if
required.
g. Forwards march resumption report to march commander, if required.
9. Serial performs march resumption activities. {551-88M-0005)
a. Covers area(s) used for decontamination.
b. Marks contaminated runoff areas.
¢. Decontaminates the decontamination persannel.
d. Craosses new SP at time prescribed by the serial commander.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION M [ 2m M | 4m | sm TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS “GO"/“NO-
Go”
“* indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Titie References
031-503-1013 DECONTAMINATE YOURSELF AND STP 21-1-8MCT
INDIVIDUAL EQUIPMENT USING
CHEMICAL DECONTAMINATING KITS
031-503-1015 PROTECT YOURSELF FROM NBC STP 21-1-5MCT
INJURY/CONTAMINATION WITH MISSION-
ORIENTED PROTECTIVE POSTURE
{MOPP) GEAR
031-503-1019 REACT TO CHEMICAL OR BIOLOGICAL STP 21-1-SMCT
HAZARD/ATTACK
031-503-1023 PROTECT YOURSELF FROM NBC STP 21-24-SMCT
INJURY/CONTAMINATION WHEN
CHANGING MOPP GEAR
031-503-1035 PROTECT YOURSELF FROM STP 21-1-SMCT
CHEMICAL/BIOLOGICAL CONTAMINATION
USING YOUR ASSIGNED PROTECTIVE
MASK
031-503-1037 DETECT CHEMICAL AGENTS USING M8 STP 21-1-SMCT
OR M2 DETECTOR PAPER
031-503-2001 IDENTIFY CHEMICAL AGENTS USING STP 21-24-3MCT
M256-SERIES CHEMICAL AGENT
DETECTORKIT
031-503-3004 SUPERVISE THE CROSSING OF A 5TP 21-24-SMCT
CONTAMINATED AREA
031-503-3008 IMPLEMENT MISSION-CRIENTED STP 21-24-8MCT
PROTECTIVE POSTURE (MOPP)
031-506-1053 REPORT NBC INFORMATION USING NBC 4 STP 21-24-SMCT
REPORT
5-98
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Task Number
052-191-1361

052-191-1362
071-329-1019
101-92Y-0006

113-571-1022
113-600-2001
113-637-2001

551-88M-0001
551-88M-0005
850-001-2000

850-001-3001

SUPPORTING INDIVIDUAL TASKS

Task Title
CAMOUFLAGE YOURSELF AND YOUR
INDIVIDUAL EQUIPMENT
CAMQUFLAGE EQUIPMENT
Use a Map Overlay
Inspect equipment for accountability,
cleanliness, and serviceability
PERFORM VOICE COMMUNICATIONS
Communicate Via a Tactical Telephone
Communicate Via a Tactical Radio in a
Secure Net
Lead a Convoy Serial/March Unit
Operate a Vahicle in a Convoy
Employ Accident Prevention Measures and
Risk Mgt Pracess
Control Mission Safety Hazard

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS

ARTEP 8-868(MRI)-30-MTP

References
STP 21-1-SMCT

STP 21-1-SMCT
STP 21-24-SMCT
STP 21-24-SMCT

STP 21-1-SMCT
STP 21-1-SMCT
STP 21-1-SMCT

STP 21-24-SMCT
STP 21-1-SMCT
STP 21-24-SMCT

STP 21-24-SMCT

TASK: DISRUPT ENEMY MOVEMENT AND OPERATIONS USING PERSISTENT AND
NON-PERSISTENT CHEMICAL WEAPONS (08-OPFOR-1001)

CONDITION: OPFOR units deliver chemicai agents by means of conventional artillery weapons or aircraft
along selected routes and key bases in the rear area.

STANDARD: Deliver chemical agents in low and/or densely wooded areas. Delay movement of enemy
supplies and equipment to forward areas by disrupting C2 system. Restrict enemy units movement in
rear area. Channel movement Into predesignated ambush areas. Contaminate enemy supplies and
equipment. Inflict 2 high rate of casualties on enemy forces.

ACLU-RDI 4992 p.162
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: CROSS A RADIOLOGICALLY CONTAMINATED AREA (SERIAL) (03-3-C208.08-0SCT)

{FM 3-3) {FM 100-20) (FM 3-0)

(FM 3-100) (FM 3-11.21) (FM 3-4)

(FM 3-5) (FM 4-02.6) (FM 4-02.7)

(FM 8-10) (FM 8-10-8) {FM 8-9)

(TG 244)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U {Circle}

CONDITIONS: THIS TASK MAY BE USED TO SUPPORT A CBRNE EVENT. Orders are received from
higher HQ OPS element (through the march commander) to cross a radiologically contaminated area.
The unit is conducting a tactical road march as a serial in their supporting unit's convoy. NBC
reconnaissance, survey, and control teams have been designated. The location of the contaminated area
has been identified. The area cannot be bypassed without unacceptable delay to the move. In addition
to radiological contamination, the unit is prepared to react to chemical hazards that may occur after an
area is radiologically contaminated. The higher HQ TSOP, necessary maps, and overiays gre available.
Higher HQ OPS element coordinates for additional NBC decontamination support. Assembly areas may
be in concealed locations or alongside roads as the tactical situation dictates. MOPP2 has been
designated. Unit may be reguired to camouflage when directed by a commander of at least brigade level
or equivalent. Some iterations of this task should be performed in MOPP4,

TASK STANDARDS: Unit crosses the contaminated area by the shortest route possible.

TASK STEPS AND PERFORMANCE MEASURES GO NC-GO

* 1. Serial commander relays NBC information to serial element, (031-503-3004,
031-506-1053, 071-328-1019, 113-571-1022, 113-600-2001, 113-637-2001,
551-88M-0001)

a. Plots contamination area on map overlay(s).

b. Notifies serial element of reported location and type of contamination.

c. Designates assembly area for serial element to complete preparations to
cross area.

d. Directs required protective measures and MOPP level for assembly area.

e. Forwards NBC 4 nuclear report to the march commander, as required,

f. Directs recording of dose rates |1AW time intervals established in the TSOP.

2. Serial occupies assembly area. (052-191-1361, 052-191-1362, 101-82Y-0008,
551-88M-0005)

a. Moves into assembly area without stopping on the route of march.

b. Establishes perimeter security with 360 degree surveillance and individual
weapons posilioned along likely avenues of approach.

c. Employs camouflage (if directed) and concealment techniques, with
emphasis on positioning mirrors toward the ground, and parking vehicles in
an area with overhead caver, if available.

d. Performs during-operations PMCS |IAW TSOP and applicable TM(s).

3. Designated personnel perform monitoring activities. (031-603-1018)
a. Record dose rates AW time intervals specified in the TSOP.

5-98
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

NOTE: During actual faiiout, dose rates must be recorded at a minimum of every 15
minutes.
b. Establish correlation factor.
c. Record correlation factor.
d. Report comrelation factor figures to the unit defense team.
e. Record dose rate at 30-minute intervals after peak dose rate has been
reported.

* 4, Serial commander supervises crossing preparation activities. {031-503-3004,
113-571-1022, 113-600-2001, 113-637-2001, 551-88M-0001)

a. Coordinates with the march commander for crossing time for the serial

element.

b. Coordinates with the march commander for assembly area location for the
serial element on the other side of the contaminated area for operational
decantamination.

. Directs placement of extra shielding consistent with available materials.

. Directs precautionary measures and MOPP level required for crossing.

e. Coordinates with march commander for cperational and thorough
decontamination support.

[o W ¢]

5. 8erial prepares fo cross contaminated area. (031-503-1015)
a. Employs MOPP4,
b. Employs equipment and cargo protection measures.
¢. Closes all doors, air vents, and windows on vehicles, If possible.
d. Employs extra shielding for non-armored vehicles, if avaitable.

6. Serial crosses contaminated area. (031-503-1015, 031-503-1018, 551-88M-
0005)

. Follows route as marked by reconnaissance team or by overiay.

. Employs precautions that minimize dust.

. Avoids low ground, overhead branches, and heavy brush,

. Moves as quickly as possible across contaminated area without

unnecessary halts and delays.

e. Verifies that all vehicles have crossed the contaminated area and are out of
the affected area before stopping.

f. Forwards crossing report to the serial commander, if required.

an oo

* 7. Serial commander supervises crossing of contaminated area. (031-503-3004,
113-571-1022, 113-600-2001, 113-637-2001)

a. Establishes extended interval or staggered parallel routes to minimize
radioactive dust pickup.

b. Monitors serial element crossing to ensure compliance with TSOP and
march commander's guidance.

¢. Maintains communications with march commander and serial personnet
during crossing.

d. Directs dropping of all expendable cavering materials at the edge of the
contaminated area.

e. Forwards crossing report to march commander when the serial has crossed
the contaminated area, if required.

* 8. Serial commander supervises decontamination measures. (031-503-3004, 113-
571-1022, 113-800-2001, 113-637-2001)
a. Identifies level of decontamination required in coordination with the march
commander.
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TASK STEPS AND PERFORMANCE MEASURES GO NG-GO

b. Directs implementation of immediate decontamination based on level of
contamination, weather, tactical situation, and march commander's
guidance.

¢. Directs implementation of operational decontamination based on level of
contamination, weather, and taclical situation.

d. Enforces OPSEC measures during decontamination operations.

e. Records radiation level readings from directed personnel wearing
dosimeters.

{. Forwards radiation exposure status to the march commander, if required.

g. Coordinates thorough decontamination support with the march commander.

9. Serial performs radiological decontamination, (031-503-1013, 031-503-1018,
031-503-1023, 031-503-1036, 101-92Y-0008)

a. Locates radiolegical contamination using radiacmeter.

b. Performs personal wipedown technique on individual equipment within 15
minutes of contamination by brushing, scraping, or shaking dry contaminant
from equipment, if possible.

. Washes exposed area of skin with soap and water.
. Wipes off mask, hood, helmet, gloves, footwear covers, and other personat
equipment with soapy water.
e. Disposes of contaminated dust and articles |AW prescribed techniques in
OPORD and TSOP.
f. Measures level of residual radiation using radiacmeters to determine if
contamination is negligible.
¢. Assists in operational decontamination of equipment {vehicle washdown).
h. Conducts thorough decontamination.
i. Constructs sumps and runoff ditches to control contaminated drainage.

[*We]

*10. Serial commander coordinates resumption of road march. {031-503-3010, 113-
571-1022, 113-600-2001, 113-637-2001, 551-88M-0001)
a. Coordinates SP location and time for serial element with march
commander.
. Coordinates checkpoint and RP crossing time with march commander.
. Provides new march instructions to serial element.
. Directs covering and marking of contaminated runcff areas.
. Affixes locations of contaminated runoff areas on rap overlay(s).
. Forwards march resumption report to march commander, if required.

-0 oo

11, Serial performs march resumption activities. (551-88M-0005)
a. Covers areas used for decontamination.
b. Marks entrance and exit to contaminated area.
¢. Records radiation dose readings of areas used for decontamination
operations.
d. Crosses new SP at time prescribed by the serial commander.
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TASK PERFORMANCE / EVALUATION SUMMARY BL.OCK
ITERATION 1 2 3 4 5 M TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS "GO"MNO-
Go!l
“**indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
031-503-1013 DECONTAMINATE YOURSELF AND STP 21-1-SMCT

INDIVIDUAL EQUIPMENT USING
CHEMICAL DECONTAMINATING KITS
- 031-503-1015 PROTECT YOURSELF FROM NBC STP 21-1-8MCT
INJURY/CONTAMINATION WITH MISSION-
ORIENTED PROTECTIVE POSTURE

(MOPP) GEAR
031-503-1018 REACT TO NUCLEAR HAZARD/ATTACK STP 21-1-SMCT
031-503-1023 PROTECT YOURSELF FROM NBC STP 21-24-SMCT .

INJURY/CONTAMINATION WHEN
CHANGING MOFP GEAR

D31-503-1036 MAINTAIN YOUR ASSIGNED PROTECTIVE  STP 21-1-SMCT
MASK

031-503-3004 SUPERVISE THE CROSSING OF A STP 21-24-SMCT
CONTAMINATED AREA

031-503-3010 SUPERVISE EMPLOYMENT OF NBC STP 21-24-SMCT
MARKERS

031-506-1053 REPORT NBC INFORMATION USING NBC 4 STP 21-24-SMCT
REPORT

052-181-1361 CAMOUFLAGE YOURSELF AND YOUR STP 21-1-SMCT
INDIVIDUAL EQUIPMENT

052-191-1362 CAMOUFLAGE EQUIPMENT STP 21-1-8SMCT

071-329-1019 Use a Map Overlay STP 21-24-SMCT

101-92Y-0006 Inspect equipment for accountability, STP 21-24-SMCT
cleanliness, and serviceability

113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT

113-600-2001 Communicate Via a Tactical Telepheone STP 21-1-SMCT

113-837-2001 Communicate Via a Tactical Radio in a STP 21-1-S8MCT
Secure Net

551-88M-0001 Lead a Convoy Seriai/March Unit STP 21-24-8SMCT

551-88M-0005 Operate a Vehicle in a Convoy STP 21-1-SMCT

SUPPORTING COLLECTIVE TASKS: NONE
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OPFOR TASKS AND STANDARDS

TASK: DISRUPT ENEMY MOVEMENT AND OPERATIONS USING TACTICAL NUCLEAR WEAPONS
(08-OPFOR-1002)

CONDITION: Tactical nuclear weapons are employed against key locations in the rear area.
STANDARD:; Disrupt or delay movement of equipment and éupplies to forward areas. Destroy enemy

equipment and supplies (less medical). Inflict a high rate of nuclear casualties among enemy trcops.
Deny enemy use of specified areas. Contaminate enemy equipment and supplies.
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: DEFEND MARCH ELEMENTS (SERIAL) (63-2-1006.08-0SCT)
(FM 55-30) (AR 600-8-1) (FM 21-11)
(FM 3-3) (FM 3-4) (FM 3-5)
(FM 4-02.6) (FM 44-8) (FM 8-10)
{FM 8-10-6) (FM 8-42)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: Threat forces attack the march column. The unit {relocate) or equipment reception team
{deployment) is conducting a tactical road march as a serial in their supporting unit's convoy. Weapons,
ammunition, and tactical equipment have been issued based on the tactical situation. The higher HQ is
established and has communications with the march commander. The unit serial/equipment reception
team serial has radio communications with the march commander. The threat is capable of launching
ground, air, and indirect fire attacks. The march calumn has radio communications with the higher HQ
OPS element. Higher HQ movement order and TSOP are available. Some iterations of this task should
be performed in MOPP4.

TASK STANDARDS: Attacks are repelled by proper immediate action techniques and march is resumed
iAW movement order and TSOP.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Serial commander supervises reaction to sniper fire. (113-571-1022, 113-637-
2001, 551-88M-0001)
a. Locates approximate location of sniper incident on map from march and

serial element reports.

. Identifies whether area is a free fire zone or restricted fire zone.

. Authorizes return suppressive fire only if sniper{s) are located.

. Directs serial elements to increase march speed and interval between
vehicles until they have cleared the arsa, if required.

e. Forwards incident report to the march commander, if required.

oo

2. Unit serial/feguipment reception team serial takes acftion against sniper fire.
{071-004-0001, 071-004-0003, 071-004-0004, 071-004-0006, 071-311-2025,
071-326-0502, 071-326-0510, 181-105-1001, 301-371-1C00, 551-88M-0005)

a. Reports sniper fire to march or serial commander immediately upon
contact.

b. Retums fire immediately that suppresses sniper's fire {designated
personned only).

c. Increases column rate of march and vehicle interval.

* 3. Serial commander supervises defense against ambush, road blocked or road not
blocked. (071-329-1019, 113-571-1022, 113-637-2001, 551-88M-0001)

a. ldentifies location of ambush site on map with map overlay.

b. Reports ambush to march commander immediately upon contact.

c. Directs serial elements under attack to employ correct protective actions as
prescribed in the TSOP and movement order.

d. Provides instructions on halt points and security requirements to serial
element,
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

e. Forwards initial incident report 1o the march commander, if required.

f. Maintains constant communications with serial element engaging threat to
immediately make adjustments to tactical situafion.

g. Forwards subsequent SITREPs to march commander as situation changes,
if required.

h. Requests immediate support from march commander, if required.

i. Coordinates with march commander for contingency plans to displace
elements not under attack and withdraw elements under attack.

4. Unit serialfequipment reception team serial defends against ground ambush
(road not blocked). (071-004-0001, 071-004-C003, 071-004-0004, 071-004-
00086, 071-311-2025, 071-326-0502, 071-326-0510, 071-730-0014, 113-571-
1022, 113-637-2001, 181-105-1001, 551-88M-0005)

a. Reports ambush to serial cammander immediately upon contact.

b. Identifies threat location(s).

¢. Retumns fire immediately that suppresses their fire {(non-driving personnel).

d. Stops vehicies (not in kill zone),

e. Increases rate of march until out of kill zone (vehicles in kill zone).

f. Keeps roadway clear by pushing disabled vehicles aside,

g. Organizes security element(s) of soldiers not in kill zone (senior member
present).

h. Directs suppressive fire of security elements to allow remaining vehicles to

pass through kill zone {senior member present),

i. Forwards SITREP to serial commander, if required,

5. Unit serial/fequipment reception team serial defends against ground attack (road
blocked). (071-004-0001, 071-004-0003, 071-004-0004, 071-004-0006, 071-
311-2025, 071-3268-0502, 071-326-0510, 071-326-0513, 113-571-102¢2, 113-

‘ 637-2001, 181-105-1001, 301-371-1000, 551-88M-0005)

a. Reports ambush to serial commander immediately upon contact.
b. Dismounts vehicles on opposite side of direction of ambush.
¢. Returns fire immediately that suppresses their fire (soldiers in kill zone).

' d. Takes up firing positions while awaiting crders (soldiers not in kill zone).

e. Organizes security element(s) of soldiers not in kill zone (senior member
present).

f. Directs suppressive fire of security elements to allow removal of road block
(senior member present).

9. Forwards SITREP to serial commander, if required.

6. Unit serialfequipment reception team serial employs passive defense measures
against air attack. (071-004-0001, 071-004-0003, 071-004-0004, 071-004-0006,
071-311-2025, 071-326-0513, 113-571-1022, 113-637-2001, 181-105-1001,
301-371-1000, 551-88M-0005)

. Provides the prescribed signal to alert column.

. Staggers vehicles to avoid linear patterns.

. Drives vehicle in shadows or woodline.

. Assumes firing positions.

. Fires only if fired upon and/or on command.

f. Reports all aircraft actions to the march and/or serial commander.

QN oTh

7. Unit serial/fequipment reception team serial employs active defense measures
against air attack. (071-004-0001, 071-004-0003, 071-004-0004, 071-004-0006,
071-311-2025, 071-326-0513, 113-571-1022, 113-637-2001, 181-105-1001,
301-371-1000, 551-88M-0005)

a. Employs the prescribed signal to alert other march elements.
b. Identifies threat aircraft visually.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

¢. Disperses vehicles to concealed locations.
d. Assumes firing positions.
e. Fires weapons al attacking aircraft only if fired upon and/or on command.

* B. Serial commander supervises reorganization after attack. (113-571-1022, 113-
637-2001, 551-88M-0001}

a. ldentifies status of all personnel, equipment, and cargo through serial
element reparts,

b. Coordinates requirements within the serial element for load transfer, vehicle
repairs, mortuary affairs, and MEDEVAC.

¢. Reguests emergency destruction authorization from the march commander
for unrepairable items {less medical).

d. Forwards SITREP to march commander, if required.

9. Unit serialfequipment reception team serial reorganizes after the attack. {081-
831-1046, 081-831-1054, 551-88M-0005)
a. Maintains 360-degree surveillance.
b. Reestablishes chain of command, if necessary.
¢. Treats casualties.
NOTE: See tasks 08-2-0003 (treat) and 08-2-C316 {transport) or 08-2-0314 (treat
and evacuate) for detailed treatment and evacuation (or transpart) procedures.
d. Conducts battlefield stress reduction and prevention procedures.
NOTE: See task 08-2-R303 for detailed procedures.
e. Reports casualties, as required.
f. Requeasts MEDEVAC support through march commander, il required,
g. Secures landing zone, if aeromedical evacuation support is required.
h. Evacuates or transports casualties.
i. Performs moriuary affairs functions.
NOTE: See task 10-2-C318 for detailed martuary affairs procedures.
i. Assesses damage to vehicles and carge to determine operability and
repairability.
k. Performs BDAR for recoverable vehicles, as required.
I. Removes critical items frem unrecoverable vehicles.
m. Requests emargency destruction of unrecoverable vehicles and equipment
{less medical} from march or serial commander.
n. Forwards SITREP to serial commander, if required.
. Reorganizes serial element.
p. Resumes march.

[o]

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 ] TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/*NO-
Gou

“ indicates a leader task step.
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Task Number

071-004-0001
071-004-0003
071-004-0004
071-004.0006
071-311-2025
071-326-0502
071-326-0510
071-326-0513
071-329-1019
071-730-0014
081-831-1046
081-831-1054
113-571-1022
113-637-2001

181-105-1001
301-371-1000

551-88M-0001
551-88M-0005

ARTEP 8-668(MRI}-30-MTP

SUPPORTING iNDIVIDUAL TASKS

Task Title
Maintain an M9 Pistol
Load an M9 Pistol
Unload an M9 Pistol
Engage Targets with an M9 Pistol
Maintain an M16-Series Rifle
Move Under Direct Fire
React to Indirect Fire While Dismounted
Select Temporary Fighting Positions
Use a Map Overlay
Identify Combat Vehicles
TRANSPORT A CASUALTY
EVACUATE CASUALTIES
PERFQORM VOICE COMMUNICATICNS
Communicate Via a Tactical Radip in a
Secure Net
Comply with the Law of War and the Geneva
and Hague Conventions
REPORT INTELLIGENCE INFORMATION
Lead a Convoy Serial/March Unit
Operate a Vehicle in a Convoy

References
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-1-8MCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-24-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-24-SMCT
STP 21-1-8MCT
STP 21-1-SMCT

8TP 21-1-SMCT
STP 21-1-SMCT

STP 21-24-SMCT
STP 21-1-SMCT

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS
TASK: CONDUCT HASTY AMBUSH (08-OPFOR-1003}

CONDITION: OPFOR element is moving in a wooded area when a enemy march element is seen moving
along a nearby route.

STANDARD: Prepare ambush site befare arrival of enemy element. Surprise enemy forces. Inflict
casualties within the designated kill zone. Inflict damage o vehicles and equipment within the designated
kill zone. Delay enemy march elements from reaching its specified destination for a specified period.
Withdraw, on order, within two minutes of ambush initiation. Report actions fo superiors.

TASK: CONDUCT DELIBERATE AMBUSH (08-OPFOR-1004)

CCNDITION: OPFOR element is operating along an enemy MSR. OPFOR intelligence has reported that
an enemy element is conducting a road march along the route. OPFOR has set up an ambush. The
march element is approximately fifteen minutes from the ambush point. OPFOR element possesses
automatic weapons, anti-armor weapons, and command detonaled mines. OPFOR HQ has ordered
complete destruction of march element.

STANDARD: Prepare ambush site before arrival of enemy element. Surprise enemy forces. Force
enemy march element to halt in kill zone. Initiate ambush on order of OPFOR leader. Kill, wound, or
capture enemy personnel, and destroy all specified vehicles and equipment in the kill zone. Engage all

enemy reinforcements and security elements. Consolidate and withdraw from the area on order. Report
all specified PIR and other intelligence requirements.
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TASK: CONDUCT SNIPER OPERATIONS {08-OPFOR-1005)

CONDITION: OPFOR has assigned snipers, regular and/or irregular elements, in the enemy rear area
along MSR and near support sites.

STANDARD: Set up well-concealed location(s). Engage vehicle drivers or personnel on foot with short
bursts of semi-automatic fire. Kill or wound selected target. Prevent position from being discovered by

enemy forces. Evacuate the area without being spotted. Report all specified PIR and ather intelligence
requirements to OPFOR HQ.
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBG SECTION
TASK: PERFORM ADVANCE/QUARTERING PARTY ACTIVITIES (SERIAL) {63-2-1008.08-0SCT)
(FM 55-30) (AR 200-1) (AR 385-10)
(FM 100-20) (FM 20-3) (FM 24-1}
(FM 24-18) (FM 24-19) (FM 22-33)
(FM 24-35) {(FM 24-35-1) (FM 3-0)
(FM 3-100.4) (FM 3-11.21) (FM 3-4)
{FM 3-5) (FM 4-02.6) (FM 4-02.7)
(FM 8-10) (FM 8-9) (TG 244)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: THIS TASK MAY BE USED TO SUPPORT A CBRNE EVENT. Departure time for unit
personnel assigned 1o the supporting unit's advance/quartering party has arived. The party includes FST
personnel. The party is prepared to depart the assembly area. MOPP2 has been designated. All
essential information, such as route, order of march, and ETA of main body has been provided by the
higher HQ OPS element and/or supporting unit. The party leader has been issued tentative unit layout,
hasty defense, and traffic plans. Higher HQ movement order and TSOP are available. The party
possesses all required equipment. Sufficient guides, markers, and other aguipment are available. Upon
arrival at the new AQ, the higher HQ party leader assigns specific unit setup areas. Main body arrives
before completion of this task. Unit may be required to camouflage when directed by a commander of at
least brigade level or equivalent. This task should not be trained in MOPP4.

TASK STANDARDS: All preparation tasks are accomplished at the new operation site as directed by
higher HQ OPS element and commander. The main body then moves into position.

TASHK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Advancel/quartering party moves to new operating site. (071-326-5805, 071-
329-1019, 301-371-1000)
a. Wears uniform as prescribed by the TSOP and movement order.
b. Crosses SP, checkpoints, and RP as prescribed by movement order.
¢. Follows prescribed route from old to new area.
d. Reports route changes and/or information to main body by messenger,
route guides, route markers, or other non-electronic means.

2. Advance/quarlering party prepares to secure the unit area. (031-503-1015, 031-
503-3008)
NOTE: [f this MTP applies to a HHD/HHC, then add "........... and assists in securing
the higher HQ area” to {ask slep 2.
a. Assumes designated MOPP leve! before entering new area.
b. Provides required number of personnel for initial security teams, when
directed by party [eader.
¢. Provides required personnel and equipment to conduct NBC surveys of
assigned area, when directed by party leader.

3. Advance/quartering party secures the unit's new AQ. (031-503-2001, 052-191-
1361, 052-191-1362, 052-192-1135, 071-326-5705, 071-730-0014, 113-571-
1022, 113-637-2001}
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

a. Places dismount points on probable avenues of approach consistent with
available personnel.
b. Parks vehicles and trailers in covered positions with mirrors turned toward
the ground.
c. Conducts NBC survey of the entire assigned unit area.
NOTE: If survey team(s) detect low or greater |evels of contamination, evacuate the
area immediately, decontaminate, and notify the commander.
d. Conducts sweep of unit area to locate all mines, booby traps, and other
signs of threat presence.
e._Coordinates with supporting EOD unit for EOD disposal, if required.
f. Conducts PYNTMED pre-site survey of unit area.
NOTE: FST personnel assigned to the advance/quartering party conducts this
survey.
g. Reports findings to party leader.

4. Advancefquartering party performs area preparation tasks. (052-191-1381, 052-
191-1362, 062-195-3066, 071-331-0815, 850-001-2000)

a. Marks location of CP IAW the unit layout plan.

b. Marks location of bivouac, administrative, and operational areas IAW the
layout plan.

¢. Establishes forward CP.

d. Lays communication wire from CP te all subelements.

e. Marks unit area traffic direction iAW the iraffic plan.

f. Erects required tentage at ocations 1AW the layout plan.

g. Sets up radio antenna(s) in locations as required by the layout plan.

h. Marks vehicle positions allowing maximum dispersion consistent with size
of area and tactical situation.

i. Marks subelements' defensive boundaries IAW the security plan.

j. Erects man-made barriers to block all unauthorized entrances and exits into
and out of the CP area.

k. Employs camouflage {(if directed) and concealment measures consistent
with tactical situation IAW the provisions of the Geneva Conventions and
command directives.

1. Employs noise and light discipline measures.
m. Employs safety procedures IAW AR 385-10 and TSOP.
n. Employs environmental protection procedures JAW AR 200-1 and TSCP.

5. Advance/guartering party prepares an urbanized area.

a. Selects buildings within assigned area that provide maximum cover,
concealment, and protection.

b. Selects building for CP that provides a line of sight for antenna(s).

c. Coordinates with party leader for EOD support to clear all assigned
buildings of booby traps.

d. Erects barriers to close off or channe! personnet and vehicles into
designated areas.

e. Establishes defensive positions in uppsr stories of buildings.

f. Coordinates designation of reaction teams with party leader.

g. Coordinates with FST personne! for control or elimination of medical
threats.

6. Advancefquartering party performs guide functions.
a. Guides elements into assigned positions without having vehicles stop in
exposed areas.
b. Employs prearranged signals IAW the TSOP.
c..Parks one vehicle at a time during darkness or reduced visibility.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
d. Employs filtered flashlights during darkness or reduced visibility.
e. Emgloys counter-surveillance measures during reception activities.
TASK PERFORMANGCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS “GO"/"NO-
(clol
“* indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title ' References
033-503-1015 PROTECT YOURSELF FROM NBC STP 21-1-SMCT
INJURY/CONTAMINATION WITH MISSION-
ORIENTED PROTECTIVE POSTURE
(MOPP) GEAR
031-503-2001 IDENTIFY CHEMICAL AGENTS USING STP 21-24-SMCT
M256-SERIES CHEMICAL AGENT
DETECTORKIT
031-503-3008 IMPLEMENT MISSION-ORIENTED STP 21-24-SMCT
PROTECTIVE PCSTURE (MOPP)
052-191-1361 CAMOUFLAGE YOURSELF AND YOUR STP 21-1-SMCT
INDIVIDUAL EQUIPMENT
052-191-1362 CAMOUFLAGE EQUIPMENT STP 21-1-SMCT
052-192-1135 LOCATE MINES BY PROBING STP 21-1-SMCT
052-195-3066 DIRECT CONSTRUCTION OF STP 21-24-5MCT
NONEXPLOSIVE OBSTACLES
071-326-5705 Establish an Observation Post STP 21-24-SMCT
071-326-5805 Conduct a Route Reconnaissance Mission STP 21-24-SMCT
071-329-1019 Use a2 Map Overlay STP 21-24-SMCT
071-331-0815 Practice Noise, Light, and Litter Discipline STP 21-1-SMCT
071-730-0014 Identify Combat Vehicles 8TP 21-1-SMCT
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secura Net
301-371-1000 REPORT INTELLIGENCE INFORMATION STP 21-1-SMCT
850-001-2000 Employ Accident Prevention Measures and STP 21-24-SMCT
Risk Mgt Process
SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: OCCUPY NEW OPERATING SITE (SERIAL} (63-2-1009.08-05CT)
(EM 55-30}) {FM 20-3) (FM 21-60)
(FM 4-02.6) {FM 4-02.7) (FM 8-10)
{(FM 8-42) (FM 8-55)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P u (Circle)

CONDITIONS: Main body Is moving into assigned pasitions. Unit personnel assigned to the supporting
unit's advance/quartering party and the party leader briefs the commander on the status of site
preparation. Commander assembles element leaders for briefing. Movement into new area can occur
during daylight or darkness. While unit is moving into position, the threat has the capability to launch a
surprise attack with a small group. Unit may be required to camouflage when directed by a commander
of at least brigade level or equivalent. SCPE is on hand and/or field-expedient and natural shelters are
available. This task should not be trained in MOPPA4.

TASK STANDARDS: Unit completes initial camouflage and security functions within 20 minutes of
arrival in new area. Commander finalizes layout plan within 30 minutes of arrival at new area.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Unit moves vehicles into positions. (071-331-0815, 551-88M-0005)
a. Reacts correctly to guide’s prescribed visual signals.
b. Takes actions to minimize noise.
c. Takes actions to minimize dust and exhaust smoke.
d. Drives vehicles info predesignated positions without stopping in exposed
areas.
e. Positions vehicles facing toward roadway to allow for quick dispersion.

2. Unit moves vehicles to positions at night. {071-331-0815, 551-88M-0005}
a. Picks up guides at dismount point.
b. Tums off blackout drive lights at dismount point.
¢. Reacts correctly to filtered flashlight signals of guide.
d. Maintains noise and light discipline.
e. Takes actions to minimize dust and exhaust smoke.

3. Vehicle operators perform initial camouflage measures, when directed. {052-
191-1381, 052-191-1362, 081-CLT-4029, 101-82Y-0006)
a. Minimize reflections by turning mirrors toward the ground.
b. Employ natural terrain pattems, available overhead cover, and shadows.
¢. Cover windshields with available natural or artificial materials.
d. Remove vehicle tracks by using available sweeping materials.
e. Perform after-operations PMCS.

4. Unit occupies initial defensive positions {designated personnel only). (052-191-
1361, 0562-191-1362, 071-326-5703, 071-331-0815)
a. Occupies positions as directed by advance/quartering party leader.
b. Prepares hasty defensive positions that provide frontal protection from
direct fire and are at least one-half meter (18 to 20 inches) deep.
c. Positions individual weapons on likely avenues of approach.

5-111

DODDOA 015881
ACLU-RDI 4992 p.176



ARTEP 8-688(MRI}-30-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

d. Positions individual weapens to provide interlocking fires with adjacent
medical units.

o. Employs hasty camouflage measures to initial security positions, when
directed.

f. Emplays light and noise discipline along defensive line.

¢. Employs correct challenge and password techniques.

* 6, Commander finalizes unit layout plan.
a. Adjusts layout plan as changes are required by terrain and tactical
considerations.
b. Records adjustment(s) on map overlay(s).
c. ldentifies camouflage requirements based on terrain features.
d. Identifies essential tasks to be completed.
e. Briefs element leaders on final layout plan and tasks to be performed.

TASK PERFORMANGE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS "GO"/“NG-
GO’I
“ indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
052-191-1361 CAMOUFLAGE YOURSELF AND YOUR STP 21-1-SMCT
INDIVIDUAL EQUIPMENT
052-191-1362 CAMOUFLAGE EQUIPMENT STP 21-1-SMCT
071-326-5703 Construct [ndividual Fighting Positions STP 21-1-SMCT
071-331-G815 Practice Naise, Light, and Litter Discipline STP 21-1-SMCT
091-CLT-4029 Supervise Preventive Maintenance Checks STP 21-24-SMCT
and Services (PMCS)
101-92Y-0006 inspect equipment for accountability, STP 21-24-SMCT
cleanliness, and serviceability
551-88M-0005 Operate a Vehicle in a Convoy STP 21-1-SMCT

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: SET UP UNIT DEFENSE {63-2-1011.08-DMCT)
(FM 7-10) (AR 200-1) (AR 3B5-10)
(FM 100-20) (FM 20-3) {FM 21-75)
(FM 22-6) (FM 3-0) (FM 3-100.4)
(FM 3-11.21) (FM 3-3) (FM 3-4)
(FM 3-5) (FM 4-02.6) {FM 4-02.7)
{FM 5-33) {FM 71-100) {FM 71-2)
(FM 71-3) (FM 7-8) (FM 8-10}
(FM 8-9) (TG 244)
ITERATION: 1 2 3 4 5 M (Circle}
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: THIS TASK MAY BE USED TO SUPPORT A CBRNE EVENT, The area defense plan
has been provided by the area defense commander. The unit has been assigned a portion of a larger
defensive position. All defensive fighting positions and focations of man-made barriers are selected. The
unit layout plan is finalized. Higher HQ and unit TSOPs are available. Time limit is set for the unit to
complete defense preparations. This task is accomplished simultaneously with establishment of the unit
HQ, administrative, and operational areas. This task may be performed under all environmental
conditions. The unit may be subject to attack by threat forces, including air, ground, NBC, or DE attack.
SCPE is on hand and/or field-expedient and natural shelters are available. Some iterations of this task
should be performed in MOPP4.

TASK STANDARDS: All preparations are completed for the defense within the time specified and 1AW
the defense plan and the provisions of the Geneva Conventions. At MOPP4, performance degradation
factors increase defense plan and set up completion times.

- TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Gommander and leaders plan defense of assigned area. (071-326-5776, 113-
571-1022, 113-637-2001)
a. ldentify terrain features, which provide cover and concealment or other
advantages to the threat force.
. Identity probable dead space(s} in the unit’s defensive area.
. Identify all primary positions within the unit's defensive area.
. Identify locations of obstacles and restrictive fire zones within the unit's
defensive area.
Select alternate positions for each primary position that covers the same
area of fire as the primary position.
f. Select alternate positions that provide covered and concealed withdrawal
routes,
g. Select supplementary positions that are within 200 meters of primary
positions and are oriented In a different direction from primary positions.
h. Designate areas of fire for @ach supplementary position thatinterlock and
provide mutual supporting fire.
i. Coordinate integration of interlocking fires with adjacent medical unit{s).
j. Provide input to supporting unit’s area defense plan.

oo

o
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 2. Commander and leaders supervise setup of unit's defensive area. (052-195-
3066, 071-326-5704, 181-105-1001, 181-105-2001, 181-105-2002, 850-001-
2000, 850-001-3001)

a. Assign all persennel to primary defensive positions as prescribed in the
defense plan.

b. Assign defensive areas of fire for each primary position as prescribed in the
defense plan.

c. Assign alternate and supplementary positions for each primary position.

d. Assign defensive areas of fire for each supplementary position.

e. Verify defensive areas of fire, range cards, aiming stakes, and possible
dead space before authorizing construction of positions.

f. Supervise consiruction of individual defensive positions within the unit's
defensive position.

g. Supervise clearing of fields of fire.

h. Supervise construction of man-made barriers IAW the defense plan.

i. Assign personnel to unit's internal reaction force |AW the defense plan.

j. Inspect unit's defensive preparation to ensure compliance with the defense
plan.

k. Prepare defensive area sketch showing the location and defensive area of
fire for each weapon, all known dead space, and the location and estimated
ranges to prominent terrain features within the unit's assigned area.

|. Forward area sketch to area defense CP.

m. Post unit area sketch in the CP.

n. Direct establishment of centrally located ammunition resupply and casualty
collection point in the unit area, as required.

0. Position chemical agent alarms within unit defense.

p. Coordinate defensive setup operations with the area defense CP, as
required.

q. Report completion of unit's assigned defensive area setup to the area
defense CP.

r. Enforce safety procedures IAW AR 385-10 and TSOP .

s. Enforce environmental protection procedures IAW AR 200-1 and TSOP.

3. Unit personnel construct primary defensive positions, (052-191-1361, 052-191-
1362, 071-326-5703, 850-001-2000)

a. |dentify position location and defensive area as directed by leaders.

b. Dig a defensive position at least one-half meter (18 to 20 inches} deep and
with partially cleared fields of fire.

¢. Walk defensive area to determine ranges and dead space using buddy
system.

d. Install defensive area aiming stakes ta identify area directed by leaders.

e. Dig position o fit the natural cover available at least armpit deep using dirt
to build a parapet (front cover) at least one-half meter (18 to 20 inches)
thick.

f. Dig two trench grenade sumps, one at each end of the two-man position,

ensuring that the floor of the position is sloped toward the sumps.
. ‘Complete clearing fields of fire.
. Construct overhead and flank cover for defensive position as time permits.
i., Camouflage position to prevent easy detection from 35 meters, when
directed.
J- Report completion of primary positions to leaders.
k. Mark alternate and supplementary positions as directed by leaders.
I. Employ safety procedures IAW AR 385-10 and TSOP.
m. Employ environmental protection procedures I1AW AR 200-1 and TSOP.

- Q
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
4., Unit personnel emplace access control barriers. {052-181-1361, 052-191-1362,
850-001-2000)
a. Emplace man-made barriers and concertina wire |1AW area defense plan
and/or as directed by leaders.
b. Camouflage all man-made barriers using natural foliage or terrain, when
directed.

¢. Report compietion of barrier emplacements to leaders.

d. Report completion of unit's assigned defensive area set up to teaders.

e. Employ safely procedures IAW AR 385-10 and TSOP.

f. Employ environmental protection procedures IAW AR 200-1 and TSOP,

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS "GO”
TRAINING STATUS “GQO"/NO-
Go"

“*"Indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS
Task Number Task Title Referances

052-191-1361

052-191-1362
052-195-3066

071-326-5703
071-326-5704
071-326-5775
113-571-1022
113-637-2001
181-105-1001
181-105-2001
181-105-2002
850-001-2000

850-001-3001

CAMOUFLAGE YOURSELF AND YOUR INDIVIDUAL
EQUIPMENT

CAMOUFLAGE EQUIRMENT

DIRECT CONSTRUCTION OF NONEXPLOSIVE
OBSTACLES

Construct Individual Fighting Positions

Supervise Construction of a Fighting Position
Coordinate with an Adjacent Platoon

PERFORM VOICE COMMUNICATIONS
Communicate Via a Tactical Radio in a Secure Net
Comply with the Law of War and the Geneva and
Hague Conventions

Enforce the Law of War and the Geneva and Hague
Conventions

Conduct Combat Operations According to the Law of
War :

Employ Accident Prevention Measures and Risk Mgt
Process

Control Mission Safety Hazard

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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STP 21-1-SMCT

STP 21-1-SMCT
STP 21-24-SMCT

STP 21-1-SMCT
STP 21-24-SMCT
STP 21-24-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-1-SMCT
STP 21-24-SMCT
STP 21-24-SMCT
STP 21-24-SMCT

STP 21-24-SMCT
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ELEMENT: HEADQUARTERS SECTION
TASK: ESTABLISH UNIT HEADQUARTERS AREA (63-2-0008.08-0MCT)

(FM 8-10) (AR 200-1) (AR 385-10)
(FM'10-23) (FM 10-23-1) (FM 20.3)
(FM 21-10) (FM 3-100.4) (FM 4-02.6)
(FM 4-25.12) (FM 5-424) (FM 90-10)
(TM 10-8340-211-13)
ITERATION: 1 2 3 4 5 {Circle)
COMMANDER/LEADER ASSESSMENT: T P 9] (Circle)

CONDITIONS: Advance/quartering party guides have escorted the unit's main body to their respective
locations at the new fisld or MOUT operating site. Selected personngl from the main body have been
assigned to hasty defensive fighting positions to reinforce area security, which has already been
established by the party. The commander has briefed leaders on the occupation plan. The general
location of the unit's CP has been identified. The party has established the unit's forward CP and has
completed some preliminary preparations. Unit and higher HQ TSOPs and layout plans are available.
Operational areas within the unit HQ have been identified in the commander's layout plan. This task is
performed under all environmental conditions. The unit may be subject to aftack by threat forces,
including air, ground, NBC, or DE attack. Although unit operational areas are established simuitanaously
with unit defense, unit defense has priority. Unit may be required to camouflage when directed by a
commander of at least brigade level or equivalent. SCPE is on hand and/or field-expedient and natural
shelters are available. This task should not be trained in MOPP4.

TASK STANDARDS: Unit HQ is set up IAW unit and higher HQ TSOPs and commander's layout plan.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1, Commander and 158G direct setup operations. (081-831-1047, 113-671-1022,
113-600-2001, 113-637-2001, 850-001-2000, 850-001-3001)
. Enforce QPSEC procedures.
. Enforce safety procedures IAW AR 385-10 and TSOP.
. Enforce environmental protection procedures 1AW AR 200-1 and TSOP.
. Direct disperslon of unit equipment.
. Direct unit defense.
. Direct setup of bivouac areas.
. Malntain radio contact with higher HQ OPS element and unit to which
attached.
. Coordinate establishment of wire communications with higher HQ OPS
element and switchboard of unit to which attached.
i, Designate mortuary affairs collection point, if required.
j. Coordinate for field food service support with higher HQ OPS element, if
required.
k. Coordinate for unit and medical supply support with higher HQ LOG
element, if required.
I. Coordinate for maintenance support with higher HQ LOG element, if
required,
m. Coordinate for ADPE support (including maintenance/repairs) with highar
HQ OPS element, if required.

* 2. Commander and 18G supervise establishment of the CP. (113-571-1022, 113-
600-2001, 113-637-2001, 151-357-0002)
a. Coordinate final locations with higher HQ OPS and COMM elements and
unit to which attached COMM element.

F O ,.00Q0 o0
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TASK STEFS AND PERFORMANCE MEASURES

GO

NO-GO

b. Supervise positioning of vehicles, tentage, and shelters (if available} IAW
the fayout plan.

¢. Supervise employment of camoufiage and concealment measures to
ensure consistency with current tactical situation.

d. Coordinate sstup of communications equipment with higher HQ and unit to
which attached COMM elements.

e. Establish CP entrance and exit dismount points IAW TSOP, higher HQ
OPS element, and/or unit to which attached instructions.

f. Designate helicopter landing area in coordination with higher HQ OPS
alement and/or unit to which attached, if required.

g. Report to higher HQ OPS element and unit to which attached when unit is
operational.

3. Unit HQ sets up the CP. (052-191-1361, 052-191-1362, 113-571-1022, 113-
600-2001, 113-637-2001, 850-001-2000})
. Positions all vehicles IAW layout plan.
. Sets up tentage and shelters (if available) AW layout pian.
. Remotes radios and generalors.
. Constructs noise barriers for generators.
. Performs individual camoufiage, when directed.
Sets up maps, map overlays, and informational displays, which show
current tactical situations of friendly and enemy forces affecting the mission.
g. Sets up status boards.
NQTE: Status boards cisplay locations of supporting and supported units and their
capabilities.
h. Briefs the commander when setup of the CP has been completed.
i. Employs safety procedures IAW AR 385-10 and TSQOP.
j. Employs environmental protection procedures JAW AR 200-1 and TSOP.

-0 ano0oo

4. Unit HQ sets up unit administration area. (052-191-1361, 052-191-1362, 113-
571-1022, 113-600-2001, 113-637-2001, 301-371-1050, 850-001-2000)

. Positions equipment IAW layout plan.

, Establishes communications with each element.

. Establishes field sanitation facilities.

. Establishes CP security.

. Camouflages area, when directed.

. Establishes mortuary affairs collection point for remains of KIA and DOW
casualties, if required.

g. Employs safety procedures IAW AR 385-10 and TSOP.

h. Employs environmental protection procedures |AW AR 200-1 and TSOP.

- OO TN

5. Supply personnel set up unit and/or medical supply area(s). (052-191-1361,
052-191-1362, 081-872-0051, 081-872-0062, 101-521-1186, 101-521-1201,
101-5621-1202, 101-521-1203, 101-521-1204, 101-521-3251, 101-521-3252,
101-521-3253, 101-521-3254, 101-92Y-0001, 101-92Y-0003, 101-92Y-0004,
101-82Y-0005, 113-571-1022, 113-800-2001, 113-637-2001, 850-001-2000)

NOTE: This task step may be modified based on availability of supply personnel.
a, Position aquipment |AW the layout plan.

. Establish communications with the unit switchboeard,

Position supply vehicle(s), if avaitable.

. Secure unissued weapons and ammunition,

. Safeguard supplies AWV the TSOP.

. Camoufiage area, when directed.

. Report to unit HQ when element is operational.

Employ safety procedures IAW AR 385-10 and TSOP.

STQ . Poo T
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
i. Employ snvironmental protection procedures IAW AR 200-1 and TSOP.

8. Unit maintenance personnel set up maintenance area. (052-191-1361, 052-191-
1362, 091-CLT-3003, 091-CLT-3009, 091-CLT4009, 091-CLT-4029, 113-571-
1022, 113-600-2001, 113-637-2001, 850-001-2000)

NOTE: Use this task step only if you have maintenance personne) assigned to your
unit.

. Set up maintenance area to ensura efficient repair of all equipment.

. Establish traffic pattern.

. Establish communications with the unit switchboard.

. Set up electrical power distribution.

. Check equipment for operability and safety functions.

. Safeguard equipment.

. Camouflage vehicles, shelters (if available), and equipment, when directed.
Report to unit HQ when element is operational.

. Employ safety procedures IAW AR 385-10 and TSOP.,

. Emplay environmental protection procedures JAW AR 200-1 and TSOP.

7. Unit food service personnel set up field kitchen. (052-191-1361, 052-191-1362,
101-524-1301, 101-524-1355, 101-524-2163, 101-524-3255, 113-571-1022,
113-800-2001, 113-637-2001, 850-001-2000)

NOTE: Use this task step only if you have food service personnel assigned to your
unit.

e TO L0 Q0 TO

. Position equipment 1AW the layout plan.

. Establish communications with the unit switchboard.

. Set up field kitchen.

. Perform PMCS on all equipment.

. Set up handwashing facilities.

Set up mess kit laundry IAW FM 10-23 and TSOP.

Establish fuel storage area, refueling area, and M2 burner lighting area IAW

FM 10-23 and TSOP.

. Establish waste disposal area, if required.

. Coordinate with unit FST for assistance in preventing medical threat from
food contamination.

. Camouflage area, when directed.

. Report to unift HQ when element is operational.

. Employ safety pracedures 1AW AR 385-10 and TSOP.

. Employ environmental prolection procedures 1AW AR 200-1 and TSOP.

-T ©Qaftao0ogo
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"“NO-
GO!I

“** indicates a leader task step.
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Task Number
052-191-1361

052-191-1362
081-831-1047

081-872-0051

081-872-0052

091-CLT-3003
091-CLT-3009
081-CLT-4009
091-CLT-4029
101-521-1156

101-521-1201

101-521-1202

101-521-1203
101-521-1204

101-521-3251

101-521-3252

101-521-3253

101-521-3254

101-524-1301
101-524-1355

101-524-2163

101-524-3255

161-82Y-0001
101-92Y-0003

101-92Y-0004

ACLU-RDI 4992 p.184

SUPPORTING INDIVIDUAL TASKS

Task Title
CAMOUFLAGE YOURSELF AND YOUR
INDIVIDUAL EQUIPMENT
CAMOUFILAGE EQUIPMENT
SUPERVISE THE IMPLEMENTATION OF
PREVENTIVE MEDICINE POLICIES
INITIATE THEATER ARMY MEDICAL
MANAGEMENT INFORMATION SYSTEM
(TAMMIS) SCFTWARE
CONDUCT SUPPLY TRANSACTIONS
USING THEATER ARMY MEDICAL
MANAGEMENT INFORMATION SYSTEM
{TAMMIS)
Establish Maintenance Facilities
Supervise Mainténance Operations
Control Flow of Work Through the
Maintenance Shop
Supervise Preventive Maintenance Checks
and Services (PMCS)
STORE SELECTED SUPPLIES AND
EQUIPMENT IN UNIT STORAGE AREAS
CONTROL WEAPQONS AND AMMUNITION
IN THE ARMS ROOM
MAINTAIN KEY CONTROL REGISTER FOR
WEAPONS STORAGE AREA
ISSUE AND RECEIVE UNIT WEAPONS
PERFORM ORGANIZATIONAL
MAINTENANCE ON SMALL ARMS
MAINTAIN MANUAL/AUTOMATED HAND
RECEIPT
CONTROL/SUPERVISE PROPERTY
ADMINISTRATION IN UNIT SUPPORTED
BY MANUAL/AUTOMATED SYSTEMS
DIRECT AND CONTROL METHOD OF
OBTAINING RELIEF FROM
RESPONSIBILITY FOR LOST, DAMAGED,
OR DESTROYED PROPERTY AT UNIT
LEVEL
BIRECT THE PLANNING AND
FORECASTING OF SUPPLIES (CLASSES |,
11}, AND V) AT THE UNIT LEVEL
PERFORM OPERATOR MAINTENANCE ON
THE M2 BURNER UNIT
SET UP SERVING LINES AND SERVE
FOOD AT A FIELD KITCHEN
DIRECT PERSONNEL OPERATING AND
MAINTAINING THE FIELD KITCHEN
EQUIPMENT
ESTABLISH LAYOUT OF FIELD FEEDING
AREA
Supervise Supply Activities
Enforce Compliance with Supply Discipline
Procedures
Enforce Property Accountability Policies
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References
STP 21-1-SMCT

STP 21-1-SMCT
STP 21-24.SMCT

STP 8-01J15-SM-TG

STP 8-91J15-5M-TG

STP 9-63B14-SM-TG
STP 21-24-SMCT
STP 9-63B14-SM-TG
STP 21-24-SMCT
STP 10-92Y1-SM
STP 10-92Y1-SM
STP 10-82Y1-SM

STP 10-92Y1-SM
STP 10-92Y1-SM

STP 10-92Y24-SM-TG

STP 10-92Y24-SM-TG

STP 10-82Y24-SM-TG

S5TP 10-02Y24-SM-TG

STP 10-82G1-SM-TG
STP 10-82G1-SM-TG
STP 10-82G25-SM-TG

STP 10-92G25-5M-1TG

STP 21-24-SMCT
STP 21-24-SMCT

STP 21-24-SMCT
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Task Number
101-82Y-0005

113-571-1022
113-600-2001
113-637-2001
151-357-0002
301-371-1050
850-001-2000

850-001-3001

SUPPORTING INDIVIDUAL TASKS

Task Title
Enforce Compliance with Property
Accountability Policies
PERFORM VOICE COMMUNICATIONS
Communicate Via a Tactical Telephone
Communicate Via a Tagtical Radio in a
Secure Net
Coordinate Combat Service Support (CSS)
Operations
IMPLEMENT OPERATIONS SECURITY
(OPSEC) MEASLIRES
Employ Accident Prevention Measures and
Risk Mgt Process
Control Mission Safety Hazard

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE

ACLU-RDI 4992 p.185
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References
STP 21-24-SMCT

STP 21-1-SMCT
STP 29-1-8MCT
STP 21-1-SMCT
STP 21-24-SMCT
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: ESTABLISH OPERATIONAL AREAS (08-2-0220.08-00CT)
(FM 8-10) (AR 200-1) (AR 385-10)
(FM 100-20) (FM 20-3) (FM 21-10)
(FM 3-0) (FM 3-11.21) (FM 4-02.6)
(FM 4-02.7) {FM 4-25.12) (FM 5-424)
(FM 8-10-6) (FM 8-9) {(FM 90-10)
(TG 244) {TM 10-8340-211-13)
ITERATIQN: 1 2 3 4 5 {Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: THIS TASK MAY BE USED TO SUPPORT A CBRNE EVENT. Advance/quartering party
guides have escaorted the unit's main bedy to their respective locations at the field or MOUT location. The
unit's operational areas have been identified in the commander's layout plan. Some adjustments to the
layout plan may be necessary. Selected unit personnel have been assigned to hasty defensive positions
to reinforce area security already established by the party. Unit elements may be displaced forward
either by ground or air. The unit may be required to deploy elements (e.g., teams, squads, etc.) forward
to provide support within their area of responsibility, Unit and higher HQ TSOPs are available. This task
is performed under all environmental conditions. The unit may be subject to attack by threat forces,
including air, ground, NBC, or DE attack. Although unit operational areas are established simultaneously
with unit defense, unit defense takes priority. Unit may be required to camouflage when directed by a
commander of at least brigade level or equivalent. SCPE is on hand and/or field-expedient and natural
shelters are available. This task should not be trained in MOPP4.

TASK STANDARDS: Unit operational areas are set up IAW unit and higher HQ TSOPs and
commander's fayout pian.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander and element leaders finalize the internal layout plan.

a. Designate helicapter landing and ambulance tum-around points, if required.

b. Establish a traffic pattern, which facilitates the movement of equipment and
personnel.

c. Adjust the location of aperating elements or positions of equipment to
improve the workflow or security.

d. Supervise deployment of unit elements (g.g., teams, squads, etc.) to
supported units, when reguired.

* 2. Commander and element leaders direct setup of operational areas. {(052-191-
1361, 052-191-1362, 081-831-1047, 113-571-1022, 113-600-2001, 113-637-
2001, 301-371-1080, 880-001-20C0, 850-001-3001)

. Establish 2 communications link between all elements.

. Maintain a communications link between the commander and leaders.

. Enforce OPSEC procedures.

. Direct setup of helicopter landing and ambulance turn-around points, if

required.

. Direct dispersion of unit equipment and supplies |AW the TSOP.

. Direct the setup of field sanitation faciliies.

. Direct the setup of unit bivouac areas.

. Direct camouflage of area, when directed by higher HQ.

oG oW
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TASK STEPS AND PERFORMANGE MEASURES

GO

NO-GO

"I. Report to unit HQ when element is operational {element leaders only).
j. Enforce safety procedures AW AR 385-10 and TSOP.
k. Enforce environmenial protection procedures IAW AR 200-1 and TSOP.

3. Unit personnel sets up element areas. (052-191-1361, 052-191-1362, 091-CLT-
4029, 101-92Y-0008, 113-571-1022, 113-600-2001, 113-637-2001, 850-001-
2000)

NOTE: Larger units may need to expand this task step with additional performance

measures ar develop additional {ask steps, if required.

. Maintain a communications link with element leaders.

. Employ OPSEC procedures.

. Set up helicopter landing and ambulance turn-around points, if required.

. Set up field sanitation facillties.

. Set up unit bivouac areas.

. Erect tentage andfor other shelter systems (if available} IAW applicable
TM(s) and manufacturer's instructions.

. Set up power generation eguipment IAW the TSOR, applicable TM(s), and
manufacturer's instructions.

h. Position supplies and equipment |IAW the layout plan.

i. Prepare element (e.g., team, squad, etc.) for forward deployment IAW the
TSOP, if required.

. Set up unit equipment IAW the TSOR, applicable TM{s}, and
manufacturer's instructions.

k. Check equipment for serviceability 1AW applicable TM{s) and
manufacturer's instructions.

. Protect supplies and equipment.

. Perform PMCS on vehicles and eguipment.

. Camouflage area, when directed.

. Report to element leader when pperational.

Employ safety procedures JAW AR 385-10 and TSOP,

. Employ environmental protection procedures IAW AR 200-1 and TSOP.

(a ] -~ Oon Oon
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS "GO~

TRAINING STATUS “GO"/NO-
GO

“** indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References

052-191-1361 CAMOUFLAGE YOQURSELF AND YOUR STP 21-1-SMCT

INDIVIDUAL EQUIPMENT

052-191-1362 CAMOUFLAGE EQUIPMENT STP 21-1-SMCT

081-831-1047 SUPERVISE THE IMPLEMENTATION QF STP 21-24-SMCT

PREVENTIVE MEDICINE POLICIES

091-CLT-4029 Supervise Preventive Maintenance Checks STP 21-24-8MCT

and Services (PMCS)
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SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References

101-92Y-0006 Inspsct equipment for accountability, STP 21-24-SMCT
cleanliness, and serviceability

113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT

113-600-2001 Communicate Via a Tactical Telephone STP 21-1-SMCT

113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net

301-371-1050 IMPLEMENT OPERATIONS SECURITY STP 21-1-SMCT
{OPSEC) MEASURES

850-001-2000 Employ Accident Prevention Measures and STP 21-24-SMCT
Risk Mgt Process

850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: HEADQUARTERS SECTION

ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: EMPLOY PHYSICAL SECURITY MEASURES (63-2-R306.08-0MCT)

(FM 3-19.30) {AR 100-13) (AR 525-13)
(AR 600-8-1) (FM 101-5) (FM 19-4)
(FM 21-11) {(FM 21-60) (FM 22-6)
(FM 24-35) (FM 24-35-1) (FM 3-19.1)
(FM 3-3) (FM 3-4) {FM 3-5)
{(FM 4-02.6) (FM 4-02.7) (FM 8-10)
(FM 8-10-6) (FM 8-42)

ITERATION: 1 2 3 4 5

COMMANDER/LEADER ASSESSMENT: T P U

M

{Circle)
(Circle)

CONDITIONS: Higher HQ support operations are occurring. The unit is providing support in its assigned
AQ and elements (e.g., teams, squads, etc.) may be away from the unit area. The unit is included in the
overall physical security plan of the unit to which attached. Guard posts are established at strategic
locations along the unit assigned area. Guards report that one to three individuals have been sighted
attempting to infiltrate the area. The intrusion may cause casualties and damage to unit equipment. The

higher HQ TSOP and OPORD are available. SCPE is on hand and/or field-expedient and natural

shelters are available.

NOTE: At MOPP4, only those tasks deemed mission-essential by the commander are performed. Some
iterations of this task should be performed in MOPP4.

TASK STANDARDS: Unit elements are not surprised by threat intrusion and the allack is repelled using
techniques and procedures outlined in the higher HQ OPORD and TSOP and {AW the pravisions of the
Geneva Conventions.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

o060 T

b.

f.

2. Unit HQ superviges guard force. (113-571-1022, 113-600-2001, 113-637-2001)
a.

d.

* 1. Commander and leaders prepare physical security pian.
a.

Davelop procedures for dismount point to control entry of vehicles into the
unit area.

. Develop procedures for selecting and manning unit defensive positions.
. Develop procedures for reporting threat intrusions or sightings.

. Integrate adjacent unit plans into the unit physical security plan.

. Verify that defensive plans comply with the provisions of the Geneva

Conventions,
Forward unit physical security plan to the area defense CP for approval.

Tasks unit elements to man guard posts in the assigned area.
Establishes communication network that permits access to all guard posts,

3. Unit performs guard duty functions. (071—331 -1004, 071-730-0014)
a
b.
c.

Mans position or guard posts as designated by leader or special orders.
Observes assigned defensive area.

Employs challenge and password procedures as prescribed in the TSOP
and SQI/SS!.

Reports all suspicious activities to the guard commander or as prescribed in
special orders,
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 4, Commander and leaders direct rasponse(s) against saboteurs or terrorists.
(071-430-0002, 071-430-0006, 113-571-1022, 113-600-2001, 113-637-2001,
151-357-0001)

a. Forward incident report to the area defense CP.

b. Direct perimeter manning level increases as prescribed by the TSOP and
area defense CP.

¢. Maintain a current operations status of the situation.

d. Provide continuous situation updates to the area defense CP.

o. Direct shifting of internal reaction force from assembly arsas to threat
contact area(s), when directed by area defense CP.

f. Sound "All Clear” signal as soon as attack is over and threat has been
repulsed.

g. Direct decrease in manning levels consistent with the tactical situation.

5. Unit responds to sazboteur or terrorist intrusicns. (071-004-0008, 071-430-0002,
071-430-0006, 081-831-1046, 081-831-1054, 101-515-1998, 101-515-1999,
181-105-1001, BOSC-PAD-2060)

a. Occupies predesignated defensive positions (designated personnel only).

b. Reports to unit CP (personnel selected for internal reaction force).

c. Investigates assigned defensive areas for threat activities.

d. Fires if fired upon as prescribed by the provisions of the Geneva

Convantions.

e. Treats casualties.
NOTE: See tasks 08-2-0003 (treat) and 08-2-C316 ({transport) or 08-2-0314 (treat
and evacuate) for detailed treatment and evacuation {or transport) procedures,

{. Conducts battlefield stress reduction and prevention procedures.
NOTE: See task 08-2-R303 for detailed procedures.

g. Reports casualties, as required.

h. Evacuates or transports casualties.

i. Performs mortuary affairs functions.
NOTE: See task 10-2-C318 for detailed mortuary affairs procedures.

* 6. Commander supervises post-attack activities.

a. Forwards casualty and damage report(s) submitted by subelements to
higher HQ PERS, OPS, and LOG elemenls (and unit to which attached, if
requireq).

b. Coordinates CHS requirements caused by destruction of supplies,
equipment, ar personnel with higher HQ OPS element {and unit to which
attached, if required).

¢. Coordinates replenishment of destroyed equipment and supplies with
higher HQ or supporting LOG element.

d. Directs unit elements to continue their assigned missions,

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS "GO

TRAINING STATUS “GO"*NO-
GO"

“* indicates a leader task step.
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SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
071-004-0006 Engage Targets with an M9 Pistol STP 21-1-SMCT
071-331-1004 Perform Duty as a Guard STP 21-1-8MCT
071-430-0002 Conduct a Defense by a Squad STP 21-24-SMCT
071-430-0006 Conduct a Defense by a Platoon STP 21-24-SMCT
071-730-0014 Identify Combat Vehicles STP 21-1-SMCT
081-831-1046 TRANSPORT A CASUALTY STP 21-1-SMCT
081-831-1054 EVACUATE CASUALTIES STP 21-24-SMCT
101-515-1998 Evacuate Isolated Remains STP 21-1-SMCT
101-515-1949¢9 Recover Isolated Remains STP 21-1-SMCT
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-5MCT
113-637-2001 Communicate Via a Tactical Radic in a STP 21-1-SMCT
Secure Net

151-357-0001 Supervise CSS Functions During Platoon STP 21-24-SMCT
Operations

181-105-1001 Comply with the Law of War and the Geneva  STP 21-1-3MCT

and Hague Conventions

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS

TASK: CONDUCT TERRORIST AND SABOTEUR ATTACKS (08-OPFOR-1013)

CONDITION: OPFOR dispatches small teams into enemy rear area to disrupt CSS operations.
STANDARD: Locate rear support bases and C2 facilities, Delay and disrupt CSS operations through

probes. Infiltrate CSS bases to conduct sabotage and terrorist activities. Inflict casualties. Destroy
supplies and equipment.
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: PREPARE FOR OPERATIONS UNDER NUCLEAR, BIOLOGICAL, AND CHEMICAL

CONDITIONS  {03-3-G201.08-0MCT)

(EM 3-3) (AR 200-1) (AR 350-41)
(AR 385-10) (FM 100-20) (FM 21-10)
(FM 3-0} (FM 3-100.4) (FM 3-11.21)
(FM 3-4) (FM 3-5) (FM 4-02.6)
(FM 4-02.7) (FM 4-25.12) (FM 8-10)
(FM 8-9) (TG 244)

ITERATION: 1. 2 3 4 5

COMMANDER/LEADER ASSESSMENT: T P U

(Circle)
{Circle}

CONDITIONS: THIS TASK MAY BE USED TO SUPPORT A CBRNE EVENT. A constant NBC threat
exists. The CP, bivouac, administrative, operational areas, and perimeter defenses are set up. The
higher HQ TSOP and OPORD are available. Unit and individual NBC defense equipment are available.
The commander has provided his guidance. Threat has the capability to deliver chemical and biclogical
agents and nuclear weapons. NBC vulnerability analysis is performed by the higher HQ NBC NCO and

distributed to the unit. SCPE is on hand and/or figld-expedient and natural shelters are available.

NOTE: Preparatory NBC activities would normally be done prior to unit's entry intoc MOPP4. This task

should not be trained in MOPP4. .

TASK STANDARDS: All NBC defense preparatory tasks are completed FAW the TSOP and OPORD and

within the time set farth by higher HQ OPS element or unit to which attached.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

* 1. Commander and leaders plan unit NBC defense preparatory activities. (113-
571-1022, 113-600-2001, 113-637-2001)
a. |dentify stated paolicies and procedures by reviewing the TSOP and
OPORD.

b. Identify current NBC threat and recommended countermeasures in
coordination with higher HQ OPS element and/or unit to which attached or
unit NBC specialist (if available).

. Identify location(s) of natural shelters consistent with NBC threat.

. {dentify location(s) for construction of protective shelters, if required or
available,

. ldentify location(s) for placement of automatic alarm systems.

. Provide instructions on improvement of individual defensive positions.

. Identify the availability of personnel to perform tasks.

. Designate MOPP level as prescribed by higher HQ OPS element or unit fo
which attached.

i. Establish decontamination priorities for operational sites In coordination
with higher HQ OPS element and/or unit to which attached or unit NBC
specialist (if available).

. List tasks to be performed and time limits for each task.

. Disseminate NBC defense preparation plan to all subelements,

. Task elements to provide NBC equipment opsrators.

m. Conduct MOPP analysis.

a0

JO 0
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5-127

ACLU-RDI 4992 p.192

DODDOA 015897



ARTEP 8-668(MRI)-30-MTP

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

pa—

= o

— Pl

n.

o.
P.

* 2. Leaders implement NBC defense plan and preparatory tasks. {031-503-4002,
850-001-2000, 850-001-3001)

aoow

n.
. Forward element completion repart to CP.

O
p.

C.

Provide guidance for the protection of food, water, and mission-essential

supplies.
Provide guidance for the protection of patients, if required.
Pian for management and assistance of patients, if required.

Conduct inventory of all NBC defense equipment.

. Request issues to fill shorlages from the unit supply facility.
. Direct placement of automatic alarm system(s) located in element areas.
. Directimprovement of individual defensive positions with consideration for

blast, thermal, nuclear radiation, electromagnetic pulse, transient radiation
effects on electranics, and blackout.

. Supervise construction of protective shelters (e.g., man-made andfor CPS)

in assigned area.

. Assign personnel (including patients) to a protective shelter.
. Forward roster of all element NBC defense equipment operators to the CP.
. Provide instructions on audia and visual NBC alarms, MOPP leval, and

prolective shelters.

i. Inspect all NBC defense equipment for proper fit, serviceability, and

accountability.

. Enforce field sanitation and personal hygiene measures.

. Enforce safety procedures IAW AR 385-10 and TSOP.

. Enforce environmental protection procedures IAW AR 200-1 and TSOP.
. limspect all personnel for compliance with measures prescribed by TSOP,

OPORD, and commander's directives, if required.
Provide for protection of patients, if required.

Provide instructions for preparing patients for an NBC environment, if
required.

3. Unit personnel perform NBC defense praparatory tasks. {031-503-1015, 031-
503-1023, 031-503-1035, 031-503-1036, 031-506-2061, 081-831-1053, 850-
001-2000)

Construct protective shelters (e.g., man-made and/or CPS) at locations
designated by element leaders.

NCTE: CPS equipment may be used for patients, if available.
b.

Improve defensive positions with consideration for blast, thermal, and
radiation effects.

Perform PMCS on ail chemical defense equipment, to include survey,
monitoring, and chemical detector equipment.

d. Zero all dosimeters using the appropriate charger.
e.
1. ldentify assigned protective shelters or defensive pasitions in case of an

Inspect protective masks and clothing for serviceability and accountability.

attack,

. Carry protective mask with hood, skin decontamination kit, and detector

paper (as permitted by designated MOPP level).

. Store overgarments, overboots, and gloves within reach while at work

station (as permittad by designated MOPP level).

. Employ field sanitation and personal hygiene measures.

. Employ measures for protection of patients, if required.

. Employ safety procedures IAW AR 385-10 and TSOP.

. Employ environmental protection procedures IAW AR 200-1 and TSOP.

5-128

ACLU-RDI 4992 p.193

DODDOA 015898



ARTEP 8-668(MRI)-30-MTP

ACLU-RDI 4992 p.194

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS "GQ”
TRAINING STATUS “GQO"/“NO-
Goﬂ
“*" indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
031-503-1015 PROTECT YOURSELF FROM NBC STP 21-1-SMCT
INJURY/CONTAMINATION WITH MISSION-
ORIENTED PROTECTIVE POSTURE
{MOPP) GEAR
031-503-1023 PROTECT YOURSELF FROM NBC STP 21-24-SMCT
INJURY/CONTAMINATION WHEN
CHANGING MOPP GEAR
031-503-1035 PROTECT YOURSELF FROM STP 21-1-SMCT
CHEMICAL/BIOLOGICAL CONTAMINATION
USING YOUR ASSIGNED PROTECTIVE
MASK
031-503-1036 MAINTAIN YOUR ASSIGNED PROTECTIVE  STP 21-1-SMCT
MASK
031-503-4002 SUPERVISE UNIT PREPARATION FOR AN STP 21-24-SMCT
NBC ATTACK
031-506-2061 CONDUCT A MASK FIT TEST STP 21-24-SMCT
081-831-1053 PRACTICE INDIVIDUAL PREVENTIVE STP 21-1-SMCT
. MEDICINE COUNTERMEASURES
113-571-1022 PERFORM VOICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telaphone STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net
850-001-2000 Employ Accident Prevention Measures and STP 21-24-SMCT
Risk Mgt Process
850-001-3001 Control Mission Safety Hazard STP 21-24-SMCT
SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS:; HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTICN
TASK: USE PASSIVE AIR DEFENSE MEASURES (44-3-C220.08-0MCT)
{EM 44-8) {Fid 20-3) {Fh 3-4)
(FM 3-5) {FM 4-02.6} (FM 4-02.7)
(FM 44-80) {FM 8-10}
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSNENT: T P u (Circle)

CONDITIONS: Threat aircraft sighting is reported in the general area. The unit is currently providing
support for tactical operations. The unit's defensive positions are established as part of the supporting
command defense. Camouflage has been directed by a commander of at least brigade level or
equivalent. SCPE is on hand and/or field-expedient and natural shelters are available. Some iterations
of this task should be performed in MOPP4.

TASK STANDARDS: All available resources are employed to hide the unit from detection by air, and
lessen its vulnerability if attacked. At MOPP4, air walch activities degrade significantly due to eye-lens
distartion.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Unit employs camouflage and concealment techniques. (052-191-1361, 032-
191-1362)

a. Covers all shiny items with emphasis on windshields, mirrars, and tail lights.

b. Camouflages vehiclss, tents, and supplies so they are not seen from
above.

c. Disperses vehicles, tents, and supplies at distances consistent with the size
of the area to reduce vulnerability to air attacks.

d. Constructs field fortifications with available materials to protect personinel
(including patients) and mission-essential equipment.

€. Establishes attack alarm procedures.

f. Rehearses alarm procedures.

* 2. Commander and leaders supervise air watch activilies. (113-571 -1022, 113-
637-2001, 301-371-1000, 441-091-3000)

a. Direct manning of dismount point that provides an early warning of
approaching aircraft.

b. Establish a listening watch on the air defense early warning radio net, if
equipment is available.

c. Depict on the map board current threat aircraft sightings in the immediate
area.

d. Forward all aircraft sightings with direction of flight to the area defense CP.

3. Unit personnel react to aircraft sightings. (071-331-0804, 301-371-1000}
a. Sound prescribed alarm to alert all unit personnet of the presence of threat
aircraft.
b. Qccupy predesignated defensive positions and field fortifications.
c. Move patients to fortified areas, if required.
d. Maintain constant surveillance of assigned search area.
. |dentify threat aircraft visually.
f. Remain cancealed and hold fire to avoid revealing position.

o
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GC

g. Restrict movement of vehicles or movement of personnel in open areas.
h. Sound "All Clear" signal as directed by unit HQ.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3

4

5 M

TOTAL

EVALUATED

TOTAL TASK STEPS

TOTAL TASK STEPS "GQ"

cloy

TRAINING STATUS “GO7/“*NO-

“*" indicates a leader task step.

Task Number
052-191-1361

052-191-1362
071-331-0804

113-571-1022
113-637-2001

301-371-1000
441-091-3000

SUPPORTING iNDIVIDUAL TASKS

Task Title
CAMOUFLAGE YOURSELF AND YOUR
INDIVIDUAL EQUIPMENT
CAMOUFLAGE EQUIPMENT
Perform Surveillance Without the Aid of
Electronic Devices
PERFORM VOICE COMMUNICATIONS
Communicate Via a Tactical Radio ina
Secure Net
REPORT INTELLIGENCE INFORMATION
Supervise the Implementation of Air Defense
Measures

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS

TASK: CONDUCT AERIAL RECONNAISSANCE (08-OPFOR-1007)

References

STP 21-1-SMCT

STP 21-1-SMCT
5TP 21-1-8MCT

STP 21-1-SMCT
STP 21-1-SMCT

STP 21-1-SMCT
STP 21-24-SMCT

CONDITION: OPFOR HQ requires intelligence on location and identification of enemy elements. Aircraft
is dispatched to take photagraphs and conduct a visual inspection of enemy rear area.

STANDARD: Photograph assigned sectors, Make quick visual checks where cloud ceiling is low. Locate
enemy positions in the rear area, particulady support and storage bases, and C2 faciliies. Report PIR
and other information requirements to OPFOR HQ.

ACLU-RDI 4992 p.196
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION
NBC SECTION

TASK: TAKE ACTIVE AIR DEFENSE MEASURES AGAINST HOSTILE AIRCRAFT
{44-3-C221.08-OMCT)

(EM_44-8) (AR 600-8-1) (FM 21-11)
(FM 3-4) (FM 3-5) (FM 4-02.6)
(FM 4-02.7) _ (FM 44-80) {FM 8-10)
(FM 8-10-6)
ITERATION: 1 2 3 4 5 M (Circla)
COMMANDER/LEADER ASSESSMENT: T P u (Circle)

CONDITIONS: Unit receives early warning of unknown or hostile aircraft in the area. The unit is
deployed supporting combat operations. The unit's defensive positions are established as part of the
supporting command defense. Air attack causes casualties and damage to operating area and facilities.
SCPE is on hand and/or field-expedient and natural shelters are available. Some iterations of this task
should be performed in MOPP4,

TASK STANDARDS: Unit repulses attacking aircraft. At MOPP4, air search, aircraft engagement, and
post-attack activities are significantly degraded due to protective clothing.

TASK STEPS AND PERFORMANCE MEASURES GO NC-GO

1. Unit personnel employ preparatory measures before engaging hostile aircraft,
{071-004-0003, 071-331-0804, 113-571-1022, 113-637-2001, 301-371-1000)
a. Sound gir attack alarm to alert alt personnel of the presence of hostile
aircraft.
b. Relocate casualties to predesignated defensive positions and field
fortifications, if required.

. Occupy predesignated defensive positions and field fertifications.

. Search assigned defensive area for approaching aircraft.

. Identify threat aircraft visually.

. Report all aircraft actions to area defense CP.

. Prepare personnel to automatically return fire if fired upon by aircraft.

© O an

2. Unit engages hostile aircraft. {071-004-0006)
a. Places weapon on highest rate of fire.
b. Selects proper aim point for the type of aircraft and direction of flight.
c. Engages hostile aircraft with all available arms until repulsed.

* 3. Commander and leaders supervise post-attack activities. (113-571-1022, 113-
837-2001, 301-371-1000, 805C-PAD-2060})
a. Give "All Clear” signal when hostile aircraft have departed the area.
b. Forward damage report and personnel status report ta higher HQ OPS
element and/or area defense CP.
c. Submit PIR to highar HQ OPS element and/or area defense CP.
d. Coordinate (casualty treatment and) evacuation with higher HQ PERS and
OPS elements and/or with unit to which attached, if required.
. Direct clearing of mission-hindering destroyed supplies and equipment.
. Coordinate changes or delays to support plan caused by air attack with
higher HQ OFS element.

- @
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
g. Coordinate replacement of personnel and equipment with higher HQ PERS
and LOG elements,
h. Direct unit to continue assigned mission.
4., Unit personnel perform post-attack activities. {101-515-19¢8, 101-515-1888,
113-571-1022, 113-600-2001, 113-637-2001, 805C-PAD-2060)
a. Treat casualties.
NOTE: See tasks 08-2-0003 (treat) and 08-2-C316 (transport) or 08-2-0314 {treat
and evacuate) for detailed treatment and evacuation (or transport) procedures.
b. Conduct battlefield stress reduction and prevention procedures.
NOTE: See task 08-2-R303 for detailed procedures.
c. Report casualties, as required.
d. Evacuate or transport casualties.
e. Reconstruct damaged defensive positions and field fortifications IAW area
defense CP guidance.
{. Repair damaged camouflage material, if previously directed to camouflage.,
g. Move KIA remains and personal effects to a predesignated location.
NOTE: See task 10-2-C318 for detailed mortuary affairs procedures.
h. Move debris clear of area essential to mission accomplishment.
i. Continue mission as directed by the commander.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 | 2 3 4 5 M TOTAL
TOTAL TASK STEPS
EVALUATED
TOTAL TASK STEPS “GQ”
TRAINING STATUS “GO"/"NO-
Gol!
“*" indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
071-004-0003 Load an M3 Pistol STP 21-1-SMCT
071-004-0006 Engage Targets with an M9 Pistol STP 21-1-SMCT
071-331-0804 Perform Surveillance Without the Aid of STP 21-1-8MCT
Electronic Devices
101-515-1298 Evacuate Isolated Remains STP 21-1-SMCT
101-515-1999 Regover Isolated Remains STP 21-1-8MCT
113-671-1022 PERFORM VYOQICE COMMUNICATIONS STP 21-1-SMCT
113-600-2001 Communicate Via a Tactical Telephone STP 21-1-SMCT
113-637-2001 Communicate Via a Tactical Radio in a STP 21-1-SMCT
Secure Net
301.371-1000 REPORT INTELLIGENCE INFORMATION STP 21-1-5MCT
SUPPORTING COLLECTIVE TASKS: NONE
5-133
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OPFOR TASKS AND STANDARDS

TASK: CONDUCT AIR ATTACKS (08-OPFOR-1006})

CONDITION: OPFOR elements in the rear area have forwarded the positions of enemy support sites
and/or the logations of road march elements. OPFOR aircraft have been dispatched to attack enemy
installations or convoys.

STANDARD: Locate C2 site(s) or convoys. Make attack runs on designated target(s). Destroy enemy
equipment, supplies, vehicles, and personnel,
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: EMPLOY OPERATIONS SECURITY MEASURES (63-2-1016.08-0MCT)
{FM 34-54) (AR 380-19-1) (AR 380-5)
(AR 5-12) (AR 526-22) (AR 530-1)
(FM 100-20) (FM 20-3) (FM 24-35)
(FM 24-35-1) (FM 3-0) (FM 3-11.21)
(FM 3-19.30) (FM 3-4) (FM 34-1)
(FM 3-5) {FM 4-02.6) (FM 4-02.7)
(FM 8-10) (FM 8-9) (TG 244)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: THIS TASK MAY BE USED TO SUPPORT A CBRNE EVENT. CHS operations are
commencing. The unit's defensive positions are established as part of the command defense.
Implementation of the support plan is conducted by radio, wire, and normal distribution. Unit may be
authorized automated equipment. Threat forces are capable of intelligence-gathering by electronic,
visual, and auditory means. DE devices may be used in the area. The higher HQ OPSEC plan and unit
TSOP are available. Camouflage has been directed by a commander of at least brigade levei or
equivalent. SCPE is on hand and/or field-expedient and natural shelters are available. Some iterations
of this task should be performed in MOPP4.

TASK STANDARDS: The unit location is not compromised by alectronic, visual, or auditory means. At
MOPP4, perfarmance degradation factors increase the implementation time for OPSEC measures.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Commander and leaders supervise OPSEC activities. (301-371-1050)
a. inspect guard post and dismount point(s} te ensure compliance with TSOP
or other written and/or oral instructions.

b. Inspect unit's camouflage to ensure compliance with TSOP and command
guidance,

c. Monitor information security measures to ensure campliance with TSOP
and command guidance.

d. Monitor SIGSEC measures to ensure compliance with TSOP and command
guidance,

e. Monitor employment of counter and counter-surveillance measures to
ensure procedures are taken IAW TSOP and command guidance.

f. Monitor employment of automated systems security (i required) and
defense against DE devices preventive measures to ensure compliance
with TSOP and command guidance.

g. Perform “on-the-spot corrections” when OPSEC weaknesses or violations
are discovered.

2. Unit personne! employ information security measures. (301-371-1050, 301-371~
1052, 805C-PAD-3594)
a. Account for all OPORDs and annexes by requiring receipt signature during
distribution.
b. Account for all SOI/SSIs at afl times,
¢. Control all operational information on a need-to-know basis.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

d. Maintain all classified information and materials in an authorized security
cantainer,

e. Maintain emergency destruction instructions |IAW applicable regulations
and the TSOP.

f. Maintain details of military activities separale from persanal materials.

3. Unit personnel employ SIGSEC measures. {113-571-1022, 113-600-2001, 113-
637-2001)

a. Transmit mission-essential information by radio only.

b. Employ authentication and encryption codes specified in the SOI/SSI.

c. Employ code names for persons, equipment, units, and locations when
transmitting over non-secure means,

d. Transmit messages no longer than 20 seconds.

e. Report all COMSEC discrepancies and/or violations to higher HQ and/or
unit to which attached COMM element(s).

4. Unit persanne! employ EP.
a. Tune equipment to assigned frequencies specified in current SOI/SSI.
b. Observe all radio silence periods as directed.
c. Employ correct anti-jamming procedures.
d. Forward MIJIFEEDER voice template report to higher HQ and/ar unit to
which attached COMM element(s) within ten minutes of the incident.

5. Unif personnel employ counter-surveiliance measures. (071-337-0815)
a. Employ litter prevention measures that keep area free of trash, litter, or
personal itams.
b. Emplay measures that prevent creating footpaths and vehicle tfracks
between elements in the unit area.
c. Set radio volumes and squelches on lowest possible setting.

6. Unit personnel employ automated systems security.

NOTE: Delete this task step if your unit does not have computers.

. Position computers within an enclosure that provides controlled access. |

. Secure all electrical facilities that support the system.

. Restrict access to the computer by use of classified passwords.

. Control all log-ons and fils access by the use of unique operator
passwords.

e. Destroy all printouts of reports and lists as new ones are printed.

(oMo I o ]

7. Unit personnel employ defense against DE devices.
a. Position unit equipment and vehicles in covered or cancealed {ocations.
b. Cover glass or mirrors within line-of-sight of known threat locations.
c. Wear iaser safety goggles ( if availabie) when laser devices are used in the
immediate area.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS
EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/"NO-
GO"

““" indicates a leader task step.
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SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
- 071-331-0815 Practice Noise, Light, and Litter Discipline STP 21-1-8MCT

113-571-1022 PERFORM VOICE COMMLUNICATIONS S5TP 21-1-8MCT

113-600-2001 Communicate Via a Tactical Telephone STP 21-1-SMCT

113-637-2001 Communicate Via a Tactical Radioina STP 21-1-8MCT
Secure Net

301-371-1050 IMPLEMENT OPERATIONS SECURITY STP 21-1-SMCT
(OPSEC) MEASURES

805C-PAD-3594 Store Classified Information and Materials STP 21-24-SMCT

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS
TASK: CONDUCT AERIAL RECONNAISSANCE (08-OPFOR-1007)

CONDITION: OPFOR HQ requires intelligence on location and identification of enemy elements. Aircraft
is dispatched to take photographs and conduct a visual inspection of enemy rear area.

STANDARD: Photograph assigned sectors. Make guick visual checks where cloud celling is low. Locate
enemy positions in the rear area, particularly support and storage bases, and C2 faciliies. Report PIR
and other information requirements to OPFOR HQ.

TASK: GATHER INTELLIGENCE ((8-OPFOR-1008}

CONDITION: OPFOR small elements, cperating In the rear area, are planning attacks on enemy bases.
Information is needed to complete plans.

STANDARD: Identify all PIR and cther intelligence requirements. Pass through any cutpost, defensive
wire, or warmning device undetected. Move to an observation point that offers cover and concealment and
is close enough to gather PIR and other intelligence requirements. Gather all PIR and other intelligence
requirements. Withdraw from area undetected. Report all information to QOPFOR HQ,

TASK: CONDUCT ELECTRONIC WARFARE (08-OPFOR-1012)

CONDITION: OPFOR employs large numbers of RDF sets, along with ground and airborne, and
communications analysts to monitor enemy forces for loose communications security practices.

STANDARD: Locate the positions of enemy command, intelligence, and LOG radic nefs. Forward
locations to OPFOR HQ. Use jamming signals agalnst enemy radio receivers. Monitor enemy radio nets
for intelligence information.
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ELEMENTS: HEADQUARTERS SECTION

ENDEMIC DISEASE SECTION

OCC ENVIRMNTL HEALTH SECTION

NBC SECTION

TASK: PREPARE FOR A CHEMICAL ATTACK (03-3-C202.08-0MCT)
{FM_3-4) (AR 350-41) (FM 100-20)
(FM 21-10) (FM 3-0) (FM 3-100)
(FM 3-11.21) (FM 3.5) (FM 4-02.6)
(FM 4-02.7) (FM 8-10) (FM 8-9)
(TG 244)
ITERATION: 1 2 3 4

COMMANDER/LEADER ASSESSMENT: T P

(Circle)
(Circle)

CONDITIONS: THIS TASK MAY BE USED TO SUPPORT A CBRNE EVENT. The higher HQ OPS
element (through the area defense CP) has advised unit HQ that, based on the latest intelligence reports,
threat farces may use chemical weapons. The higher HQ OPS element or area defense CP directs the
implementation of actions designed to minimize casualties and damage. The unit is currently operating at
MOPP2, Higher HQ TSOP and OPORD are available. SCPE is on hand and/or field-expedient and

natural sheiters are avaitable.

NOTE: This task contains a series of preparatory actions leading up to MOPP4. This task should not be

trained in MOPP4,

TASK STANDARDS: Preparations for the chemical attack are completed prior to the attack or the effects

of the attack reaching the unit's location.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

* 1, Commander and leaders issue warning order. (031-503-1037, 031-503-2001,

031-503-4002)
a. Conduct chemical vulnerability analysis.
b. Conduct MOPP analysis.
c. Notify all unit personnel {including patients) and attached or OPCON
elements of threat status.

d. Directimplementation of defensive preparations consistent with the mission

and threat.
e. Provide guidance on level of degradation of support mission.

2. Unit personnel take additional actions consistent with mission. {031-506-2061,

052-191-1361, 052-191-1362, 081-831-1053, 081-831-9000, 101-92Y-0008)
a. Harden individua! defensive fighting positions and support facilities.
b. Employ proper field sanitation measures and personal hygiene.
¢. Check operation of detection equipment as directed by leaders or
suUpervisors.
d. ldentify protective shelter location(s), if available.

e. Inspect all unit personnel (including patients) protective masks and clothing

for proper fitting.
f. Cover all exposed equipment and supplies.
g. Implement procadures to prevent further contamination 1AW TSOP.
h. Shut down all non-essential equipment.

i. Monitor area by testing with detector kits and/or paper to determine level of

contamination.
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TASK PERFORMANCE /| EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL

TOTAL TASK STEPS

EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO"/"NO-

co”

““"indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title Refarences

031-503-1037 DETECT CHEMICAL AGENTS USING M8 STP 21-1-8MCT
OR M9 DETECTOR PAPER

031-503-2001 IDENTIFY CHEMICAL AGENTS USING STP 21-24-SMCT
M256-SERIES CHEMICAL AGENT
DETECTOR KIT

031-503-4002 SUPERVISE UNIT PREPARATION FOR AN STP 21-24-SMCT
NBC ATTACK

031-506-2061 CONDUCT A MASK FIT TEST STP 21-24-SMCT

052-161-1361 CAMOUFLAGE YOURSELF AND YOUR STP 21-1-8MCT
INDIVIDUAL EQUIPMENT

052-191-1362 CAMOUFLAGE EQUIPMENT STP 21-1-SMCT

081-831-1053 PRACTICE INDIVIDUAL PREVENTIVE STP 21-1-8MCT
MEDICINE COUNTERMEASURES

081-831-9000 IMPLEMENT PREVENTIVE MEDICINE STP 21-24-SMCT
MEASURES (PMM)

101-92Y-0006 Inspect equipment for accountability, STP 21-24-SMCT
cleanliness, and serviceability

SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: HEADQUARTERS SECTION
ENDEMIC DISEASE SECTION
OCC ENVIRMNTL HEALTH SECTION

NBC SECTION
TASK: RESPOND TO A CHEMICAL ATTACK (03-3-C203.08-0MCT)
(EM 3-4) (AR 350-41) (AR 600-8-1)
(FM 100-20) (FM 3-0) (FM 3-100)
(FM 3-11.21) (FM 4-02.6) (FM 4-02.7)
(FM 8-10) (FM 8-9) {TG 244)
(TM 3-6665-311-10)
ITERATION: 1M 2M 3M 4M 5M (Circie)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: THIS TASK MAY BE USED TO SUPPORT A CBRNE EVENT. Automatic alarms sound
or color changes in chemical detector paper to indicate presence of contaminants. The unit is tacticalty
deployed at MOPPZ. Intelligence reports from the higher HQ OPS element or area defense CP indicale
that the threat is capable of attacking with chemical weapons. The TSOP and higher HQ OPORD are
available. SCPE is on hand and/or field-expedient and nalural sheliers are available. This task is always
performed in MOPPA.

TASK STANDARDS: Unit personnel react 1o the chemical alarm within nine seconds, assume MOPP4
within two to four minutes, and perform testing and unmasking procedures until the unit is reorganized
and reduced MOPP level functions are reinstated.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Unit personnel employ protective measures. {031-503-1013, 031-503-1015,
031-503-1019, 031-503-1023, 031-503-1035, 031-503-1036, 031-503-1037,
031-503-2001, 031-303-3005, 031-503-3008)

. Don protective mask within nine seconds.

. Initlate appropriate alarm (vocal and non-vocal).

. Don prolective gloves.

. Assist patients to don MOFP gear, if required.

. Conduct skin (immediate} decontamination within two minutes.

. Conduct operator spraydown {if equipment is available) and personal

equipment decontamination within 15 minutes.

. Submit NBC 1 report.

h. Identify type of agent using chemical agent detector kit.

i. Continue mission unless directed ctherwise.

2. Unit personnel protect equipment. {031-803-1037, 031-503-2001)
a. Cover all exposed equipment and supplies.
b. Implement procedures to prevent further contamination IAW the TSOP.
¢. Monitor the area to determine contamination levels by testing with detector

kits and paper.

* 3. Leaders provide NBC reports to higher HQ element or area defense CP. (031-
503-3005, 113-571-1022, 113-600-2001, 113-637-2001)
. Forward initial NBC 1 chemical report as scon as tactical situation permits.
. Forward follow-up NBGC 1 chemical report within 20 minutes after the attack.
. Request permission 1o move if mission permits.
. Coordinate with higher HQ OPS element or area defense CP for
operational or thorough decontamination support.

-T Qo TWn
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 4. Leaders initiate unmasking procedures when chemical agent detector kits
Indicate negative results. (031-503-3002, 081-831-1046, 081-831-1054, 805C-
PAD-2060)

NOTE: Agent used is a blood or choking agent that requires no decontamination.

a. Direct two individuals 1o unmask for five minutes IAW applicable unmasking
procedures,
b. Observe directed individuals for ten minutes after they have remasked for
symptoms of iliness.
c. Observe directed individuals for delayed symptoms.
d. Treat directed individuals with delayed symptoms, if required.
NOTE: See tasks 08-2-0003 (treat) and 08-2-C316 (transport) or 08-2-0314 (treat
and evacuate) for detailed treatment and evacuation (or transport) procedures,
e. Report casuaities, as required.
f. Evacuate or transport casualties, as required.
g. Initiate "All Clear" signal, if CAM readings are negative and no symptoms of
chemical poisoning are detected.

5. Unit personnel employ unmasking procedures when chemical agent detector kits
indicate negafive resuits. (031-503-3002)
a. Unmask for five minutes in a shady area {directed individuals).
b. Perform remasking procedures (directed personnel).
c. Unmask when "All Clear” is given.
NOTE: Task steps 6 and 7 are only performed if chemical agent detecter kits are not
available,

* 8. Leaders initiate unmasking procedures using M8/M9 detector paper. (031-503-
1035, 031-503-1036, 031-503-1037, 031-503-3002, 081-831-10486, 081-831-
1054, 805C-PAD-2060)

a. Check area for physical signs of liquid contamination using M8/M8 detector
paper.

b, Direct two individuals to conduct unmasking procedures to include taking a
deep breath, breaking the seal of their masks, and keeping their eyes open
for 15 seconds.

¢. Direct the two individuals to remask, including clearing and resealing their
masks,

d. Observe directed individuals for ten minutes for symptoms of chemical
incapacitation. _

e. Direct the two individuals to unmask again, to include breaking the sea! of
their mask and taking two or three breaths.

1. Direct the two individuals to remask again, Including clearing and resealing
their masks.

g. Observe directed individuals for another ten minutes for chemical
symptoms.

h. Direct the two individuals tc unmask for five minutes.

i, Direct the two individuals to remask again.
i. Continue to observe directed individuals another ten minutes for delayed
symptoms.

k. Treat directed individuals with delayed symptoms, if required.

NOTE: See tasks 08-2-0003 (ireat) and 08-2-C316 (iransport) or 08-2-0314 (treat

and evacuate) for detailed treatment and evacuation {or transport) procedures.

I. Report casualties, as required.

m. Evacuate casualties, as required.

n. Initiate "All Clear if no symptoms appear.

NOTE: Complete performance measures 6a through 6n in the sequence listed above.
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TASK STEPS AND PERFORMANCE MEASURES

GO NO-GO

113-637-2001)

7. Unit personnel employ unmasking procedures using M8 detector paper. {031-

503-1023, 031-503-1035, 031-503-1036, 031-503-3002)

a. Unmask Iin a shady area when directed by leaders (directed individuals).

b. Follow instructions of leaders (directed individuals).

c. Perform remasking procedures when directed by leaders (directed
individuals).

d. Unmask when "All Clear” is given.

* 8. Commander and leaders reorganize unit area. (113-571-1022, 113-600-2001,

a. Reestablish chain of command.

b. Coordinate required unit MOPP level with higher HQ OPS element or area
defense CP.

c. inspect urit personnel (and patients, if applicable)} tc ensure that individuals
remain at the directed MOPP level.

d. Direct periadic chemical monitoring in the unit area.

e. Supervise the request and distribution of replacement chemical defense
equipment and supplies.

f. Conduct battlefield stress reduction and prevention procedures.

NOTE: See task 08-2-R303 for detailed