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o BACKGROUND

Commander Joint Task Force Guantanamo Bay (JTTF-GTMO), Cuba requested senior officials of
the American Correctional Association (ACA) conduct an operational assistance visit of the US
confinement facility for enemy combatants captured as part of the Global War on Terror
(GWOT). The ACA is an internationally recognized professional association that establishes
standards for correctional/confinement facilities, for training and staff development and accredits
facilities according to established correctional standards. . The Dcputy Secretary of Defense,
Doctor Paul Wolfowitz approved the invitation and the visit. The mission for the ACA
delegatinn included observation and receipt of information to consider in the validation of the
confinement operations and to provnde appropriate suggestions where improvements might be
made, .

From 15 thru 17 September, a senjor leaders delegation of the ACA visited the JTF-GTMO.
The team received an operztional brief from MG Miller and his staff on day one and a
comprehensive tour of the JTF-GTMO confinement operation on day two. The team out briefed
MGMilleranddepartedﬂwlsland on day three.
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e OBSERVATIONS

From our observatians, the facility at JTF-GTMO appeared to pravide a safe, sccure and
humane environment for those enemy combatants being confined as part of the GWOT.
Although the standards of confinement, which are part of the ACA and Comuiission on
Accreditation for Corrections, as well as other international guidelines, are not applicableto -
thls mission environment, the spirit of those standards is being maintained whenever possible.

’l‘he confinement policies, standard operating procedum and practices observed by the--
delegation were designed to ensure the integrity, dignity, healtl and appropriate privileges of
the detainees and to protect them from ilt treatment. The delegation did not w:tnss an .
environment conducwe to cruet or degradmg treatment of any detainee. :

Physical Conditions
. The facility conforms to a basic block design providing housing in a 6'x8’ mdmdual lmng
space mcludmg an off-the-floor sleeping surface and individual water and toilet facnmes. The
* open-air design was adaptcd for the climate of Cuba and provides adequate protecnons ﬁom
- the elemcnts. : .

Sanitation and Cleanliness:

The facility is extremely well maintained: Upholdmg lngh standank of cleanliness d&sp:te the
open-air design and corrosive nature of the sea air, the on-gomg maintenance progra.m ensures
that the facility remains clean and samtaxy

Physical and Mental Health:
Medical facilities wers found to be exceptionally good. Detainee medxca! care far cxweded local
community standards of care the detainees would likely have access to, but for their detention.

" The mental health facility provides appropriate segregation and treatment for those detainees
identified having mental health issues. The mental health block, and the services provided there,
has resulted in a reduction of self-harm attempts and meets the present needs of the detmnee
population from the team’s observauon

' QGeneral Living Accommodations .. :
The detainees are provided adequate hygiene and recreational opportunities, as well as an
opportunity for a communal and less restrictive living environment. The detainees have their
religious and cultural needs met through a variety of methods, including avalabzhty of religious
texts, scheduled prayer , prayer rugs, special dicts and Chaplain liaisons to ensure that
appropriate practices are maintained.
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] chommendaﬂons

3. " The conﬁnement operation of JTF-GTMO, although unique in its population
and purpose, is not so different from any other confinement operation where liberties
+ ¢  arerestrained as a result of a detainee's actions or suspected actions. Despite the
%4 -unique population the leadership and guard force seem to understand basic oo
"4 4% confinernent concepts of predictable behaviors. That is, after a period of acclamation: -
~#4  aconfined person or population will begin fo act within certain predictable patterns of -t
. - behavior. Capitalizing on this knowledge and applying proven correctional practices -~~~
the culture of a facxhty can be controlled to ensure a safer and more secure
environment for all. The Cadre and leadership have done well in establishing a
humane, safe and secure environment for the detainees. Sound practices such as-
assistance visits by the Army’s correctional subject matter experts have oontnbuled to
the operation and should be continued.

4, As the long-term planning unfolds it is important to identify and rely upon diverse sources

' of information. ' No one person, state or system has the exact algorithm for this operation.

] - Looking to various systems and applying the needs of the JTF-GTMO operations against
multiple solution samples achieves a higher probability of success. The Army possesses
experience and expertise at both the headquarters and facility levels, as illustrated by the
exceptional operational attention of the action orientated Army experts, those
from other services and federal and state agencies, can also provide insight on everything from
facility design, staffing pattern planning to detainee program planning. The JTF-GTMO should
utilize 2 number of diffcrent resources in its planning and operations to achieve a higher potential
for efficiency and success. The cadre and leadership of JTF-GTMO should be engaged in the
overall field of conﬁnementlcorrcchons There are numerous sources of training and information
available to provide insight and kecp the innovative mind inspired in developing their solution
sets for day—to-day confinement issues and long-term operational cha]lenges
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CONCLUSION

The ACA team was both impressed and proud of the profmonahsm and work ethic exhibited "
by the Soldiers, Sailors, Airmen, Marines and Coast Guardsmen from all aspects of the JTF- }
GTMO mission. We were also impressed as correctional experts by the quality of the

confinement operation, and particularly as Americans watching our County's sons and

daughters unwavering dedication and spirited resolve to protect us, their families and their

oountry We sa.lutc and offer our heartfelt thanks to them all.
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