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"Development of a culture of innovation will not be advanced by panels, studies or this paper. Cultural change begins with 
behavior and the leaders who shape it."Gen Peter J. Schoomaker, Chief of Staff, Army 
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DTG: 251500MAY04 

Subject; OPMG Operations 
	

Agency: PMG 	 POC: Cola/697-7572 

1. (U) Significant Activities - RFIs 

The following actions are ongoing: 

o Submitted EXSUM of specified, implied and essential tasks as they pertain to the Office 
of the Provost Marshal General that were found in the Schlesinger Charter. 

2. (U) Current Operations 
Seven Day Focus (Close Battle) 

o NDRC has had several ICRC inquiries. 
	

3 ,6)(5),, 

3. (U) Future Operations 
Long Range Focus (Deep Battle) 

o Review FR policy upon completion of the DAIG report; OPMG is currently awaiting 
release and distribution of the DAIG report. 

o Working with the G-3 and G-1 to infuse 31E Correction Specialist into future rotations. 

o Activating an I/R Battalion, 3 UR Companies, and 7 Guard Companies in FY 05/06 for 
future rotational support. All activations were planned acceleration in 1 QTR FY04 with 
approval in 2d QTR FY04. Detainee abuse incidents did not influence these Force 
Structure actions. 

o PMG is currently negotiating with EDS to add a full range of biometrics to the Detainee 
Reporting System (DRS) by mid-August 2004. 
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