
6. How do you link your units' METL and training guidance to your Home Station 
Training? (1.1, 1.2, 1.3, 2.2) Standard: FM 7-1 (Para 2-64) The foundation of the tng process is the 
Army Training Management Cycle. Assess, Plan, E ecute, Feedback, METL Development. 

7. What is the process for conducting your Commander's Organizational Assessment? 
(1.1, 1.2, 1.4, 2.2, 2.3, 3.1, 3.2) (Do NCOs identify individual, crew and small team 
tasks that support the unit collective mission essential tasks?) Standard: AR 350-1 
(Para 4-3.a) Commanders...use training assessments and evaluations and other feedback to assess 
soldier, leader, and unit proficiency, effectiveness, and mission accomplishment. FM 7-1 (Para 4-7) CDRs 
assess their unit's ability to execute mission essential tasks based on personal observations, tng 
evaluation results, and input from subordinates. 
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8. How do you assess your junior leaders' understanding of how to crosswalk your 
unit's METL tasks so they can incorporate individual tasks into the unit's wartime 
mission? (1.1, 1.2, 1.3, 2.2, 2.3) Standard: AR 350-1 (Para 4-3.a) Commanders...use training 
assessments and evaluations and other feedback to assess soldier, leader, and unit proficiency, 
effectiveness, and mission accomplishment. FM 7-1 (Para 3.22) ...The CSM/1SG and other key NCOs 
must understand the organization's collective METL so that they can identify individual tasks for each 
collective mission essential task. 

5 7-T- r 

9. Do junior leaders graduating from PME (Professional Military Education)(OBC, 
BNCOC, PLDC, etc) courses have an adequate knowledge and understanding of 
Training Management? If no, how do you fix? If yes, how do you maintain and enhance 
their knowledge within your unit? (2.2, 2.3, 3.1, 3.2) Standard: FM 7-0 (Para 1-29). PME 
develops Army leaders. Officer, warrant officer, and NCO training and education is a continuous, career-
long, learning process that integrates structured programs of instruction--resident at the institution and 
non-resident via distributed learning at home station. PME is progressive and sequential, provides a 
doctrinal foundation, and builds on previous training, education and operational experiences. PME 
provides hands-on technical, tactical, and leader training focused to ensure leaders are prepared for 
success in their next assignment and higher-level responsibility. 
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